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This presentation contains general information in summary form which is current as at 26 May, 2015.  This presentation is not a recommendation or 
advice in relation to Clean Seas Tuna Limited (CSS).  It is not intended to be relied upon as advice to investors or potential investors, and does not 
contain all information relevant or necessary for an investment decision.  It should be read in conjunction with CSS’s other periodic and continuous 
disclosure announcements filed with the Australian Securities Exchange.  These are also available at www.cleanseas.com.au. 
  
No representation or warranty, express or implied, is made as to the accuracy, adequacy, completeness or reliability of any statements, estimates or 
opinions or other information contained in this presentation.  To the maximum extent permitted by law, CSS, its subsidiaries and their respective 
directors, officers, employees and agents disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by 
any recipient through use of or reliance on anything contained in or omitted from this presentation.  An investment in CSS is subject to investment 
and other known and unknown risks, many of which are beyond the control of CSS.  CSS does not guarantee any particular rate of return or the 
performance of CSS, nor does it guarantee the repayment of capital from CSS or any particular tax treatment.  No recommendation is made as to 
how investors should make an investment decision.  Investors must rely on their own examination of CSS, including the merits and risks involved.  
Investors should consult with their own professional advisors in connection with any acquisition of securities. 
  
The information in this presentation is for general information only.  Certain statements contained in this presentation may constitute ‘forward-
looking statements’ or statements about ‘future matters’, including information as to future financial or operating performance of CSS.  Such 
statements reflect CSS’s intent, belief or expectations at the date of this presentation.  CSS gives no undertaking to update this information over time 
(subject to legal or regulatory requirements).  Any forward-looking statements, including projections, guidance on future revenues, earnings and 
estimates, are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance.  Forward-looking 
statements involve known and unknown risks, uncertainties and other factors that may cause CSS’s actual results, performance or achievements to 
differ materially from any future results, performance or achievements expressed or implied by these forward-looking statements.  Any forward-
looking statements, opinions and estimates in this presentation are based on assumptions and contingencies which are subject to change without 
notice, as are statements about market and industry trends, which are based on interpretations of current market conditions.  Neither CSS, nor any 
other person, gives any representation, assurance or guarantee that the occurrence of the events express or implied in any forward-looking 
statements in this presentation will actually occur.  In addition, please note that past performance is no guarantee or indication of future 
performance. 
 

http://www.cleanseas.com.au/�


Highlights  
 Strong sales growth – Q3FY15 YTD sales (806 tonnes) up 112% from same period in prior 

year (380 tonnes) 
 Consistent sizing of product all year round 4-5 kgs whole weight for Hiramasa Kingfish 
 Unique product and recognised for unique sashimi quality 
 Biomass has been built to 2350 tonnes per annum for further sales expansion 
 Returning to key export markets, USA agents appointed 
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 Strengthened management of 
Marketing and Sales with Miles 
Toomey 

 Extended sales force in the 
domestic market to develop the 
market 

 In the process of returning to the 
Asia market. 

 



Corporate Overview 
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ASX Code: CSS                      H1FY15                        FY2014 FY2013 

Ordinary Shares 1,105m 1,105m 802m 

Average Monthly 
Volume Traded 87m 111m 49m 

Cash  $6.7m $9.9m $5.2m 

Debt  $0.4m $0.1m $0.2m 

NTA per Share  4.3 cents 3.9 cents 2.9 cents 

PBT - Underlying $(0.7m)* $1.3m $(4.6m) 

PAT - Statutory $3.5m  $11.1m $(34.5m) 

Major Shareholders at 25 May 2015 

Australian Tuna Fisheries Pty Ltd (incl associates) 8.9% 

JP Morgan Nominees 5.3% 

HSBC Custody Nominees 1.9% 

Top 20 shareholders hold 26.9% 

*Note that most profit is made in the second half of the FY 



Paul Steere – Chairman (Joined 2010, appointed Chairman May 2012) 
 

.   

 
Craig Foster – Chief Executive Officer (January 2012) 
 
 
 
Hagen Stehr AO – Non Executive Director (2000) 
 
 
 
Nick Burrows – Non Executive Director (April 2012) 
 
 
 
Marcus Stehr – Non Executive Director (2000) 

Directors and Management 
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Strengthened the Management Team 

 CFO & Company Secretary - Wayne Materne, appointed August 2014 
 

 General Manager Sales and Marketing, Miles Toomey, appointed May 2015.  Miles brings 
extensive experience in seafood marketing and sales.   

 
 Ross Hay - Health and Safety Manager, May 2014 

 
 Currently recruiting a replacement General Manager Aquaculture Operations 
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Global Demand and our position 
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 Aquaculture already supplies nearly 50 percent – or nearly 63 million tonnes – of fish consumed globally, and 
with production from wild fish stocks levelling off, it will fall to fish farmers to supply the estimated 50 million 
additional tonnes required to feed the rising world population by 2030. 

       Reference FAO ,  Review 2014 
 

Yellowtail 
 
 Japanese production of a similar species 150,000 tonnes of farmed and 70,000 tonnes wild fish per annum 

(Hamachi). Predominantly sold for Sashimi in Japan.  
 Export sales of Hamachi per annum from Japan for fresh and frozen fillets is 6200 tonnes. 250 Tonne to Europe, 

450 tonnes to Asia and 5300 tonnes to United States of America.  Predominantly sold as frozen fillets (5000 
tonnes) and fresh fillets total 1200 tonnes. 

 Clean Seas Tuna is the largest producer of yellowtail outside of Japan and the only producer in Australia. The 
next largest producer outside of Japan is about 500 tonnes per annum in Hawaii. 

 Clean Seas has focused on the premium species Seriola lalandi or Hiramasa for its better shelf life. 
 Sashimi consumption is growing in western markets. 
 There is a market for yellowtail for premium white fish outside of the sashimi market. 

 
 



Sales - Channels 
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•Food Service 
•Restaurants 

•Walk in retail 
•Home cooks 

•Mainstream 
supermarkets 

•High End 
supermarkets 

Whole fish 

Wholesalers Retailers 

 

Future Focus 

Current Focus 



Yellowtail Kingfish - Global Marketing Success 

 Clean Seas has successfully positioned its Yellowtail Kingfish at the high end of the sashimi 
market based on: 
– Our Brand HIRAMASA KINGFISH   the King of Kingfish 
– The quality of Hiramasa Kingfish with superior taste, texture and shelf life  

compared to other species of Yellowtail Kingfish 
– Successful marketing strategies 

 Diversified market, strong market demand in Australia and Europe. 
 Rolling out a refreshed marketing program 
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Clean Seas’ quality is recognised by multiple industry awards: 
delicious Magazine Produce Awards 
• Finalist 2015- From the Sea , Primary 
• National Medallist – From the Sea  

(Kingfish) 2014 
• Finalist-From the Sea (Kingfish)  2013 
• National Medallist – From the Sea  

(Kingfish) 2012 
• Finalist – From the Sea (Kingfish) 2011 



Refreshed Marketing 

 Hiramasa Kingfish is our brand for the 4-5 kilogram fish that we supply to the wholesale 
market.  It has been grown to provide the sashimi quality that is expected of this fish.  

 Harvesting a less than 2 kg fish to establish an equivalent margin product at a lower price for 
the premium white fish market. Establishing a new product for the market. 

 Hiramasa Kingfish website launched at hiramasakingfish.com.au 
 Social media strategy  implemented via Facebook, Twitter and Instagram 
 Refreshed point of sale and other advertising materials. 
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Chef Endorsement – Hiramasa Kingfish 
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Link to Clean Seas Chef Video 



Marine Farming 
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Farming Operations – Further Improvement 
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Available Farming Locations and approved 
tonnages 
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Applying 
for 
Wallaroo 

Fitzgerald Bay 
2400 Tonnes 

Port Lincoln 
and Louth 
Bay 2100 
tonnes 

Arno Bay 
2250 Tonnes 



Clean Seas – Competitive Advantages 
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 Successfully pioneered the propagation, husbandry, harvesting and marketing of the 
Yellowtail Kingfish species outside of Japan since 2005 

 Excellent job of positioning its Hiramasa brand at the high end of the Sashimi market 
 The Hiramasa Kingfish brand is recognised internationally as a  

premium sashimi and white table fish 
 
 

 Australia’s only commercial producer of Yellowtail Kingfish 
 Ability to produce Yellowtail Kingfish fingerlings at any time of 

the year 
 There is no other reliable producer of fingerlings in the world 
 Established pool of genetically selected broodstock 
 Existing extensive hatchery resources and infrastructure to 

support growth 
 Existing water lease area to produce greater than 6000 tonnes 
 IP facilitates expansion into other suitable growing waters 
 Active R&D program for ongoing business improvement 

 



Outlook 

Sales 
 The previous target for total FY15 sales of 1,350 tonnes is now expected to approximate 1,150  

tonnes as the ramp up in sales builds more progressively. This is double the FY14 sales volume.  
 With the increase in resources and experience in our sales management team and the continued 

strong growth in Hiramasa biomass, the Company still views the sales target of 2,000 tonnes in 
FY16 as realistic and achievable and correspondingly expects positive operating cashflow in FY16. 

 Current planning is to achieve 3,000 tonnes per annum sales by 2018/19 
 Sales must be demand driven and we are implementing necessary marketing, sales and product 

strategies to underpin the demand and maintain our price position. 
 

Funding 
 To assist in our future working capital requirements we have secured $7m working capital debt 

finance from Commonwealth Bank of Australia to support the profitable development of the 
business beyond 1,500 tonnes. 

 Industry will receive $6m of R&D funding over 3 years (FY16 to FY18) to improve feed quality, feed 
management and fish health.  Clean Seas is the major industry participant. 

 Anticipated R&D tax incentive cash refund for FY15 (amount to be quantified) 
 

Seasonal Profitability 
 Most of our growth in fish occurs in the second half of the financial year, thus profitability is 

largely driven by the performance of our fish in the period from November to May. 
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Questions ? 
 

 
 
 

 
                               Contact:  
                                     Craig Foster (Chief Executive Officer) 
                                     Phone: +61 (0)8 8621 2925  
                                     Email: craig.foster@cleanseas.com.au  
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