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Update on PacMoz, Rubicon’s Mozambican subsidiary 

Highlights 
 
 PacMoz is a profitable and self-funding entity that 

offers a broad suite of business support services 
including company registrations, permits and licences, 
HR (immigration/visas, recruitment, labour contracts 
and payroll), legal and financial services. 

 
 Fee structures have been benchmarked and revised 

upwards since the acquisition to align (while remaining 
competitive) with PacMoz’s local competitors.  This will 
significantly bolster PacMoz’s financial performance. 

 
 Strong and growing customer base of local and 

international clients, as attached. 
 
 Established offices in the capital Maputo, the major 

regional centres of Beira and Nacala, and a fourth to 
open in Pemba in coming months. Pemba is the focal 
point for the development of Mozambique’s LNG 
industry in the north of the country. 

 
Rubicon’s strategy remains: the further growth of its sustainable 
cash flow business base; establishing itself as a leading service 
provider to the resources, construction and oil & gas sectors; and 
leveraging our position with a watching brief on mineral resource 
opportunities.  Rubicon in Mozambique will differentiate itself from 
the competition by addressing the challenges of local content.  

Rubicon will maintain its core focus on the resources sector and 
plans to use any cash flow from the PacMoz activities to rebuild its 
capital base and use PacMoz's expertise and experience in 
Mozambique to seek advanced resource project opportunities. 

With its suite of business support services, PacMoz is the 
foundation upon which the next three business units will be built. 
These comprise a medical centre, a training facility and an 
accommodation camp (aligned to deliver our strategy) to service 
Mozambique’s rapidly expanding mining and natural gas industry, 
and service their local administration requirements into the future. 

Recognition of PacMoz’s capabilities in Mozambique is rapidly 
growing, especially amongst international companies looking to 
establish themselves in-country as the resources and oil & gas-
driven activities accelerate. 

Rubicon and PacMoz are in the advanced stages of signing service 
agreements in Mozambique with other significant international 
companies, which will be the subject of further ASX announcements 
in the coming weeks. 
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