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Disclaimer 

This presentation contains a summary of information of Decmil Group Limited and is dated August 2015. The information in this 
presentation does not purport to be complete or comprehensive and does not purport to summarise all information that an 
investor should consider when making an investment decision.  It should be read in conjunction with Decmil’s other periodic and 
continuous disclosure announcements and  you should conduct your own analysis in order to satisfy yourself as to the accuracy 
and completeness of the information, statements and opinions contained in this presentation before making any investment 
decision. 
  
This presentation is not a disclosure document and should not be considered  as an offer or invitation to subscribe for, or 
purchase any securities in Decmil or as an inducement to make an offer or invitation with respect to those securities. The 
information contained in this presentation is not intended to be relied upon as advice to investors or potential investors and has 
been prepared without taking into account the recipient’s investment objectives, financial circumstances or particular 
needs.  Those individual objectives, circumstances and needs should be considered, with professional advice, when deciding 
whether an investment is appropriate. 
 
This presentation contains forward looking statements. Such forward looking statements are not guarantees of future 
performance and are subject to known and unknown risk factors associated with the Company and its operations. While the 
Company considers the assumptions on which these statements are based to be reasonable, whether circumstances actually 
occur in accordance with these statements may be affected by a variety of factors. These include, but are not limited to, levels of 
actual demand, currency fluctuations, loss of market, industry competition, environmental risks, physical risks, legislative, fiscal 
and regulatory developments, economic and financial market conditions in various countries and regions, political risks, project 
delay or advancement, approvals and cost estimates. These could cause actual trends or results to differ from the forward looking 
statements in this presentation. There can be no assurance that actual outcomes will not differ materially from these statements. 
You should not place undue reliance on forward looking statements and subject to any continuing obligation under applicable law, 
the Company disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements 
in this presentation to reflect any change in expectations in relation to any forward looking statements or any change in events, 
conditions or circumstances on which any statement is based.  Nothing in these materials shall under any circumstances create 
an implication that there has been no change in the affairs of the Company since the date of this presentation. To the maximum 
extent permitted by applicable laws, the Company makes no representation and can give no assurance, guarantee or warranty, 
express or implied, as to, and takes no responsibility and assumes no liability for, the accuracy, suitability or completeness of or 
any errors in or omission, from any information, statement or opinion contained in this presentation. 
 
All references to dollars, cents or $ in this presentation are to Australian currency, unless otherwise stated. References to 
“Decmil”, “the Company”, “the Group” or “the Decmil Group” may be references to Decmil Group Ltd or its subsidiaries. 

 



Group Summary 



FY15 Group Highlights 

 Revenue up 7.9% to $666.2m 
 EBITDA1 down 19.8% to $62.7m 
 NPAT1 down 18.9% to $40.3m 
 Earnings per share1 at 23.91 cents (FY14: 29.50cps) 
 Cash on hand of $59.5m (no core senior debt – net cash 

position) 

 Solid performance on key contracts with the Department of 
Immigration and Border Protection, Department of Defence, Roy 
Hill, QGC and Rio Tinto 

 Better than expected occupancy levels at Homeground 
Gladstone (average of 69% over the period) 

 Establishment of a telecoms infrastructure capability through 
the acquisition of SAS Telecom 

 Challenging market conditions to continue into FY16 
 Diversification of Construction & Engineering revenue remains a 

key focus – greater scale and penetration into new sectors 
required to return to profit growth in FY17 

 Grow market share in Government infrastructure and upstream 
coal seam gas – pursue opportunities offshore (NZ and SE Asia) 

 Homeground occupancy levels will be volatile as major LNG and 
port projects in Gladstone transition to operations  

 
Note: 
1 – Excludes gains arising from business combinations from FY14 reporting period 

   



Group Financial Snapshot 

$m FY12 FY13 FY14 FY15 
14-15 
Mvmt 
(%) 

Revenue 550.3 526.5 617.7 666.2 7.9% 

EBITDA1  55.7 71.0 78.2 62.7 (19.8%) 

NPAT1 39.1 45.2 49.7 40.3 (18.9%) 

NPAT margin % 7.1% 8.6% 8.0% 6.0% (2.0pp) 

Operating cash flow2  89.4 56.7 85.4 54.6 (36.1%) 

Cash conversion 160.5% 79.9% 109.2% 87.1% (22.1pp) 

Earnings per share (cps) 26.51 26.94 29.50 23.91 (5.59cps) 

Final dividend (cps) 7.5 8.0 8.5 8.5 0.0cps 

Full year dividend (cps) 10.0 12.0 13.0 13.0 0.0cps 

Dividend payout ratio 38% 45% 44% 54% 10pp 

Note: 
1 – Excludes gains arising from business combinations from FY13 and FY14 reporting periods 
2 – Represents statutory operating cash flow, excluding tax and net interest 



Group Financial Position 

$m Jun12 Jun13 Jun14 Jun15 
14-15 
Mvmt 
(%) 

Gross cash 141.4 43.7 59.3 59.5 0.3% 

Debt 15.9 22.7 2.0 0.8 (60.0%) 

Book equity 225.5 271.2 302.8 319.4 5.5% 

Gearing ratio 7% 8% 1% 0% (1pp) 

Net cash position 125.5 21.0 57.3 58.7 2.4% 

Bank guarantees & surety bonds: 

- Utilised  86.8 88.7 103.4 57.1 (44.8%) 

- Available  78.2 116.3 121.6 132.5 9.0% 

Capex 6.3 67.1 7.5 5.6 (25.3%) 



Group Five Year Trend 

Revenue ($m) EBITDA1 ($m) 

NPAT1 ($m) EPS1 (cps) 

Note: 
1 – Excludes gains arising from business combinations from FY13 and FY14 reporting periods 
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Construction & 
Engineering 



Construction & Engineering Highlights 

Financial 

Strategy 

 Revenue grew by 8.9% to $610.4m driven by increased 
exposure to Government contracts 

 Challenging conditions in natural resources and a greater 
contribution from Government work drove a decline in margins, 
with gross profit and EBITDA of $78.6m (↓8.7%) and $40.6m 
(↓16.1%) respectively  

 Ongoing progress on key contracts with the DIBP, Department 
of Defence, Roy Hill, Samsung, QGC and Rio Tinto 

 Improving engineering capability by undertaking more complex 
structural mechanical piping work 

 Expansion of the engineering services and client base that the 
Group offers to upstream CSG 
 

 Challenging conditions will extend into FY16 due to weak 
environment for natural resource construction and fiscal 
challenges for Government 

 Pursuing further opportunities for Australian and New Zealand 
Governments – principally in education, health, defence and 
immigration as well as roads and bridges 

   



Constr. & Eng. Financial Snapshot 

$m FY12 FY13 FY14 FY15 
14-15 
Mvmt 
(%) 

Revenue 550.0 489.3 560.5 610.4 8.9% 

Gross profit 83.7 92.7 86.1 78.6 (8.7%) 

EBITDA 56.5 56.4 48.4 40.6 (16.1%) 

Margins 

Gross margin % 15.2% 18.9% 15.4% 12.9% (2.5pp) 

EBITDA margin % 10.3% 11.5% 8.6% 6.7% (1.9pp) 



Constr. & Eng. Five Year Trend 

Revenue ($m) Gross profit ($m) 

Gross margin (%) EBITDA ($m) 
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Construction & Engineering Diversity 
The Construction & Engineering division has continued to 
diversify its revenue with an increasing exposure to Government 
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Growing Exposure to Government 

Key Government projects Defence – Decmil project locations 
Client Location Project components 

DIBP Manus 
Island 

Construction of offshore immigration 
centre 

Defence Darwin 
Design & remediation of fuel 
infrastructure covering Civil, structural, 
electrical and mechanical 

Defence Port Hedland 
Installation of modular facilities 
covering civil, electrical, comms and 
services  

Defence Lancelin Accom replacement including fire, 
electrical and services 

Defence Learmonth 

Accom replacement including fire, 
electrical and services  
Fuel infrastructure replacement of 
existing fuel farm with new 2.1Ml farm 

Defence Bindoon Construction & refurbishment of 
facilities 

Defence Wide Bay Construction of training facility and 
explosives hazard training area 

Defence HMAS 
Stirling 

Design & fuel Infrastructure remediation 
covering civil, electrical, piping and tank 
remediation 

Main Roads Seventh Ave Deconstruction and removal of bridge, 
construction of new bridge 

Main Roads WA & QLD A number of minor road and bridge 
projects 

Ministry of 
Education: 
New Zealand 

Christchurch Construction / refurbishment of schools 
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Estimate of Defence capital investment

Defence – net capital investment 

Source: http://www.budget.gov.au/2014-15/content/bp1/html/bp1_bst6-01.htm 
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Construction & Engineering Strategy 

Re-positioning for a more sustainable earnings profile 

• Continue to grow footprint in public sector infrastructure, namely 
immigration, defence, health and education 

• Continue to diversify upstream CSG client base and service offering 

• Establish a presence in downstream oil and gas 

• Seek larger construction and engineering opportunities overseas, 
particularly in New Zealand and South East Asia 

• Grow market share in fuel related infrastructure for the oil and gas 
majors 

• Larger and more complex civil construction projects such as bridges due 
to recent projects completed (i.e. Elizabeth Quay) 

• Undertake larger and more complex mechanical projects whilst also self-
performing some electrical work 



Accommodation 
Services 



Accommodation Services Highlights 

Financial 

Strategy 

 Solid year of occupancy underpinning a sound result for FY15 
 Revenue down 5.1% to $53.8m 
 EBITDA down 18.2% to $24.8m 

 Average occupancy of 69% for FY15 (FY14: 79%) 
 Average room rate of $153/night for FY15 (FY14: $145/night) 
 Guest satisfaction rating of 85% 

 Volatile short term occupancy levels likely as the Curtis Island 
LNG projects commission 

 Still well positioned over the medium term to capture 
operational tenancy from the operations and maintenance 
phases of LNG in Gladstone 

 Many key LNG maintenance service providers already customers 
of the village 

 Looking at opportunities to monetise or unlock capital invested 
in Gladstone village. CBRE appointed to advise on monetisation 
options, including potential sale and leaseback 

   



Accom. Services Financial Snapshot 

$m FY13 FY14 FY15 
14-15 
Mvmt 
(%) 

Revenue 37.3 56.7 53.8 (5.1%) 

EBITDA 16.0 30.3 24.8 (18.2%) 

Maintenance opex  0.1 0.3 0.3 0.0% 

Capex1  69.6 4.3 0.2 (95.3%) 

Margins 

EBITDA margin % 42.9% 53.4% 46.1% (7.3pp) 

Occupancy % 92% 79% 69% (10pp) 

Avg room rate per night $131 $145 $153 5.5% 

Notes: 
1 – FY13 capex relates to the construction of the final 720 accommodation rooms 



Outlook 



Work-in-Hand and Tender Pipeline 
Tender pipeline dominated by Government opportunities – award 
dates support stronger H2FY16 and FY17 

Work-in-hand 
(at Jun15) 

60%  

3%  

14%  

23%  

Tender pipeline 
(at Jun15) 

~$2.5bn 

Key tenders submitted 

Project  Est. value 

Defence – construction (WA)* >$100m 

Defence - infrastructure 
(WA)* ~$50m 

Health - regional hospital 
(NZ)* >$50m 

Transport - infrastructure 
(WA) ~$50m 

Fuel infrastructure (QLD) >$50m 

Oil & Gas  - civil work (WA) <$50m 

NPI (QLD)* >$100m 

NPI (QLD) >$50m 

NPI (WA)* <$50m 

NPI (QLD) <$50m 

* Shortlisted 

38%  

27%  

34%  

1%  

~$200m 



Outlook C&E 

Short Term 

• Focus on public infrastructure work, including defence, education, health and 
transport.  Recent successes have been smaller <$20 million projects – now 
targeting >$50m projects and getting shortlisted 

• Weak H1 FY16 expected due to a number of large historical resource projects 
reaching completion in September 2015 – better H2 FY16 expected based on 
the award timing of Government opportunities in current tender pipeline 

• FY16 revenue expected in the $450m to $550m range 

• The rate of margin compression for construction projects has slowed, but 
competition and a lack of major new projects may create further pressure 

• Group retains substantial balance sheet strength – no core senior debt, 
$59.5m in cash and quality real assets 



Outlook C&E (cont.) 

Medium Term 

• Medium term outlook promising – focussed on expanded public infrastructure 
market share and broader services the Group offers to the oil and gas sector 

• Geographically build on existing footprint in New Zealand (public infrastructure 
construction), PNG (move into oil and gas) and LNG projects in South East Asia 

• Pursuing opportunities to convert Government construction capability into 
ongoing facilities management and operational maintenance works 

• Building alliances and relationships with global construction and engineering 
companies to partner as domestic partner on bigger and more complex 
opportunities 

• Grow scale of existing mechanical and electrical capability in the Group to offer 
fully integrated services to clients 

• Grow telecom and operational technology capabilities – use SAS Telecom to 
gain entry into ongoing NBN work 



LNG Train Shutdown Maintenance Profile 
The six LNG trains on Curtis Island should commence major 
shutdown maintenance programs 12 months post commissioning 
  
 First LNG maintenance shutdown 

expected in the second or third 
quarter of calendar year 2016 

 The typical labour requirement per 
major shut down is summarised 
below (indicative numbers per 
train): 
 50 staff for one month pre-shut 
 400 staff for one month during 

the shut 
 50 staff for one month post-shut 

 Shutdown staffing requirements 
are largely based on FIFO/DIDO 
workforce 

 Estimate Homeground is capturing 
~70% of the landside Gladstone 
blue-collar FIFO worker 
accommodation market share 

Woodside comparison – Pluto and North West Shelf 

Woodside as an operator of North West Shelf and Pluto employees 
~1,000 personnel in Karratha – approx. one third is FIFO 

During major shutdowns, the workforce peaks at between 1,000 
to 2,000 personnel 

FIFO personnel are predominantly experienced and specialise 
maintenance services 

Average daily demand for FIFO beds during shutdown period is 
around 400 

The peak daily demand for FIFO beds is around 1,000 for up to 
three months per year 

Workforce numbers are projected to continue for the next ten 
years based on a regular cycle of LNG train shutdowns 

Source: Woodside FIFO submission to Western Australian State Government 



Outlook Homeground 

Homeground Gladstone 

• Weak H1 FY16 expected due to commissioning activity on Curtis Island – better 
H2 FY16 expected when existing accommodation on Curtis Island is 
demobilised 

• Expect greater consistency in occupancy at Homeground Gladstone in FY17 
and beyond once maintenance cycles of the 6 LNG trains on Curtis Island are 
established 

• Restructure of fixed cost base and FM costs should realise ongoing savings of 
$1 - 2 m per annum 

• Asset remains ungeared with very low break-even occupancy level 

• Actively pursuing opportunities to monetise or unlock capital invested in 
Gladstone village. CBRE appointed to advise on monetisation options, including 
potential sale and leaseback 



Thank You 
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