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Disclaimer 

Summary Information 
This Presentation contains a summary of information about Atlas, its subsidiaries, and its activities which are current as at the date of this Presentation.  The information in this Presentation is 

general in nature and does not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in Atlas or that would 

be required in a prospectus or a product disclosure statement prepared in accordance with the Corporations Act. 

No representation or warranty, express or implied, is provided in relation to the accuracy, reliability or completeness of any statements, estimates or opinions, conclusions or other information 

provided in this Presentation. Statements in this Presentation are made only as of the date of this Presentation unless otherwise stated and the information in this Presentation remains subject 

to change without notice. Subject to its obligations under applicable law, Atlas is not responsible for updating, nor undertakes to update, this Presentation. It should be read in conjunction with 

Atlas’ other periodic and continuous disclosure announcements lodged with ASX, which are available at www.asx.com.au.  

 
Not an Offer 
This Presentation may not be released or distributed in the United States.  This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United 

States or any other place in which, or to any person to whom, it would be unlawful to make such an offer or invitation. This Presentation is not a prospectus, product disclosure statement or 

other disclosure document under Australian law or any other law. 

The distribution of this Presentation (including an electronic copy) outside Australia may be restricted by law. If you come into possession of this Presentation, you should observe such 

restrictions and should seek your own advice on such restrictions. Any non-compliance with these restrictions may contravene applicable securities laws. Refer to the "Foreign Jurisdictions" 

pages of this Presentation for more information. By accepting this Presentation you represent and warrant that you are entitled to receive such Presentation in accordance with the above 

restrictions and agree to be bound by the limitations contained herein. 

 
Financial Data 
All dollar values are in Australian dollars (A$) and financial data is presented with a financial year end of June 30 unless otherwise stated.  

 
Effect of rounding 
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these 

figures may differ from the figures set out in this Presentation. 

 
Past performance 
Past performance and pro-forma financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of Atlas’ views 

on its future financial performance or condition. Investors should note that past performance of Atlas, including the historical trading price of Atlas shares, cannot be relied upon as an indicator 

of (and provides no guidance as to) future Atlas performance, including the future trading price of Atlas shares. The historical information included in this presentation is, or is based on, 

information that has previously been released to the market. 

 
Investment risk 
An investment in Atlas shares is subject to investment and other known and unknown risks, some of which are beyond the control of Atlas. Atlas does not guarantee any particular rate of return 

or performance of Atlas, nor does it guarantee the repayment of capital from Atlas or any particular tax treatment. Investors should have regard to the risk factors outline in this Presentation 

when making their investment decision. Investors should be aware that an investment in Atlas involves many risks, which may be higher than the risks associated with an investment in other 

companies.  Not all investors may wish to assume such risks.   
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Disclaimer (cont.) 

Future performance 
This Presentation may contain certain forward-looking statements with respect to the financial condition, results of operations and business of Atlas and certain plans and objectives of the 

management of Atlas. Forward-looking statements can generally be identified by the use of words such as ‘project’, ‘foresee’, ‘plan’, ‘expect’, ‘aim’, ‘intend’, ‘anticipate’, ‘believe’, ‘estimate’, 

‘may’, ‘should’, ‘will’ or similar expressions. All such forward-looking statements involve known and unknown risks, significant uncertainties, assumptions, contingencies and other factors, many 

of which are outside the control of Atlas, which may cause the actual results or performance of Atlas to be materially different from any future results or performance expressed or implied by 

such forward-looking statements. Such forward-looking statements speak only as of the date of this Presentation.  

Factors that could cause actual results or performance to differ materially include without limitation the following: risks and uncertainties associated with the Australian and global economic 

environment and capital market conditions, the cyclical nature of the steel industry, the level of activity in the construction, manufacturing, mining, agricultural and automotive industries  

commodity price fluctuations, fluctuations in foreign currency exchange and interest rates, competition, Atlas' relationships with, and the financial condition of, its suppliers and customers, 

legislative changes, regulatory changes or other changes in the laws which affect Atlas' business, including environmental laws and operational risk. The foregoing list of important factors is not 

exhaustive. There can be no assurance that actual outcomes will not differ materially from these statements. 

To the maximum extent permitted by law, Atlas and any of its related bodies corporate and affiliates and their officers, employees, agents, associates and advisers: 

 disclaim any obligations or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions; 
 do not make any representation or warranty, express or implied, as to the accuracy, reliability or completeness of the information in this Presentation, or likelihood of fulfilment of any 
forward-looking statement or any event or results expressed or implied in any forward-looking statement; and 
 disclaim all responsibility and liability for these forward-looking statements (including, without limitation, liability for negligence). 
 
Disclaimer 
No representation or warranty is or will be made by any person (including Atlas and its related bodies corporate and affiliates and their officers, employees, associates, advisers and agents) in 

relation to the accuracy or completeness of all or part of this document, or any constituent or associated Presentation, information or material (collectively, the Information), or the accuracy, 

likelihood of achievement or reasonableness of any forecasts, prospects or returns contained in, or implied by, the Information or any part of it. The Information includes information derived 

from third party sources that has not been independently verified. Subject to any obligations under applicable laws, regulations or securities exchange listing rules, Atlas expressly  disclaims 

any obligation or undertaking to release any updates or revisions to the Information to reflect any change in expectations or assumptions. 

Not investment advice 
Nothing contained in this Presentation constitutes investment, legal, tax or other advice. The Information does not take into account the investment objectives, financial situation or particular 

needs of any recipient. Before making an investment decision, each recipient of this Presentation should make its own assessment and take independent professional advice in relation to the 

Information and any action taken on the basis of this Presentation. 

To the maximum extent permitted by law, Atlas and its related bodies corporate and affiliates and their officers employees, associates, advisers and agents exclude and disclaim all liability, 

including without limitation for negligence or for any expenses, losses, damages or costs incurred by you as a result of the information in this Presentation being inaccurate or incomplete in any 

way for any reason, whether by negligence or otherwise. To the maximum extent permitted by law, Atlas and its related bodies corporate and affiliates and their officers employees, associates, 

advisers and agents make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of information in this Presentation. Statements made in 

this Presentation are made only as the date of this Presentation. The information in this Presentation remains subject to change without notice.  

Acceptance 
By attending an investor presentation or briefing, or accepting, accessing or reviewing this document you acknowledge and agree to the "Disclaimer" as set out in this Presentation. 
 
Foreign Jurisdictions 
NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES. 
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Summary 
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Strategy 

• Maximise margin through increased revenues and/or reduced costs 

• Maximise production pipeline and product quality 

• Debt management pre December 2017 

 

Key Points 

• FY2015: The Year that was 

• Recent developments – March to October 2015 

• Looking forward to 2016 and beyond 

1. IODEX 62%Fe CFR. China price defined by adjusted iron units, spot product FOB discount, moisture and full cash costs. 

2. See Glossary in September 2015 Quarterly Report for details on Full Cash Costs 



Key Pilbara Operations 
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Significant strategic foothold in WA’s Pilbara region 

3 mines, growth projects, and production infrastructure in place  



FY2015 Financial Results 
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1. IODEX 62%Fe CFR. China price defined by adjusted iron units, spot product FOB discount, moisture and full cash costs. 

2. See Glossary in September 2015 Quarterly Report for details on Full Cash Costs 

$ Millions 30-Jun-15 30-Jun-14 

Revenue 718.5 1,097.6 

Underlying* cash gross margin (23.4) 319.6 

Underlying* EBITDA (51.5) 257.9 

Underlying* EBIT (169.3) 50.0 

Underlying* (loss)/profit after tax (240.2) 18.6 

Statutory (loss)/profit after tax (1,377.8) 14.2 

Key FY2015 Financial Metrics 



FY 2015 
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Key FY2015 Metrics 

Post FY2015 in the September 2015 Quarter 

• Full Cash costs fell to A$58/WMT CFR (including all 

contractor cost clawback and profit share) were 12% 

lower than the June 2015 Quarter (A$66/WMT 

CFR).  

• Average realised sale price for the September 2015 

Quarter is A$61/WMT CFR.  

Description 30-Jun-15 30-Jun-14 

Iron ore shipments (WMT) millions 12.2(3) 10.9 

Average price per tonne received CFR 
A$/WMT (including Value Fines) 

$59.96 $100.51 

All-in cash cost per tonne to China CFR 
A$/WMT 

$64.23 $76.80 

(3) Includes partial shut down of operations from April through June 2015 
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55.12 
FY 2012 

149.7 

FY 2013 

127.6 

FY 2014 

123.4 

FY 2015 

71.7 

(wmt) (US$mm) 

Iron ore shipped (wmt) and revenue (US$) (June Y/E)(3) 

(1) 
(1) Includes partial shut down of operations from April through June 

(1) Pricing as of 27 October 2015; (2) figures illustrate annual historical averages for company’s June fiscal year end; (3)Converted to USD at the average annual AUD/USD of: 1.036x (FY2012), 1.0239 (FY2013), 0.9187 (FY2014), 0.8382 (FY2015); (4) 

Resources and Reserves as at 30 June 2015, please refer to the JORC compliance statements in the appendices to this presentation 



Recent Events 
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• Iron ore prices have steadily declined over the past two years 

• In April 2015, the price of iron ore fell to the point at which Atlas’ operations became 

uneconomical, thus prompting a suspension of operations 

• In response, Atlas has taken steps to improve its operational cost structure and to strengthen 

its balance sheet 

Company Response 

• Operating cost savings: Atlas has reduced its breakeven costs through “Contractor 

Collaboration” agreements at Abydos and Wodgina, port cost savings agreements with the 

Pilbara Ports Authority at Utah Point, and mining and crushing agreements at Mt Webber 

• Restarted production: Run-rate of 14-15Mtpa achieved ~4 months ahead of schedule 

• New marketing strategy: Lump product sales - higher margins and marketing strategy has 

provided price certainty through hedging mechanisms (collars, caps and fixed price cargoes) 

• Capital raising: Atlas’ balance sheet has been strengthened with $87M raised in July 2015 

(with significant contractor participation) 

• PFS underway on Corunna Downs: Results expected by December 2015. 

• Royalty relief agreements 



Recent Events 

9 

Capital Raising challenges 
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04/06/15: Operations 

suspended ($47.0/dmt) 

06/11/15: Prospectus 

released ($66.5/dmt) 

07/08/15: Equity priced – Iron 

ore prices dropped to record 

lows of $44.6/dmt 

08/28/15: Ramp-up and full 

recommissioning of three production 

operations completed ($56.0/dmt) 

• The capital raising campaign coincided with substantial negative industry sentiment and difficult 

iron ore price conditions 

• Market concerns over future viability of Atlas  

• Despite challenges, Atlas raised A$87mm in new equity 

• A$34mm raised from three key contractors who now own ~30% of the Company 

YTD Average 

 Price US$58.4 

Iron ore prices (US$/t 62% FE CFR) 

(1) Bloomberg, pricing as of 10/27/15 



Recent Events 
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September 2015 Quarter - Key Metrics 

1. IODEX 62%Fe CFR. China price defined by adjusted iron units, spot product FOB discount, moisture and full cash costs. 

2. *-See Glossary in September 2015 Quarterly Report for details on Full Cash Costs 

• Full Cash costs fell to A$58/WMT CFR (including all contractor cost clawback and profit 

share), 12% lower than the June 2015 Quarter (A$66/WMT CFR).  

• Cost reduction is largely due to the success of the contractor collaboration agreements 

and improved port charges.  

• Average realised sale price for the September 2015 Quarter is A$61/WMT CFR.  

Description  Sep 15 
Quarter 

June 15 
Quarter 

Variance 
Quarter 

Shipping 

Ore tonnes shipped (WMT) 3.3M 1.9M 72% 

Costs 

C1 cash costs (A$/WMT FOB) $36 $46 22% 

Full cash cost* (A$/WMT CFR China)  $58 $66 12% 

Development Capital (A$) $3M $3M 0% 

Depreciation & Amortisation (A$/WMT) $7 $7 0% 

Net AUD Atlas CFR Sale Price (WMT) $61 $55 11% 

Financial Position 

Cash at Quarter End (A$M) $107M $73M 46% 

Working Capital at Quarter End (A$M) $90M $4M Significant 
improvement 



Recent Events 
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Improved Cash and Working Capital Position at 30 September 2015 
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Looking Forward 
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• Continuing to look for further cost reductions and other opportunities to improve margins.  

• Mt Webber lump product – first production due in December, with margins expected to improve.   

• Corunna Downs PFS underway – results due in December 2015 

• Atlas is working with its lenders – continuing to engage with these important stakeholders 

• Atlas is now hedging a greater proportion of its cargoes. At 22 October 2015, 2.8M WMT was 

subject to some form of forward price fixing via the use of forwards, collars or puts.  

• Lump product sold to a range of customers: Attracting a premium over fines product in line with 

market practice. 

1. IODEX 62%Fe CFR. China price defined by adjusted iron units, spot product FOB discount, moisture and full cash costs. 



Looking Forward 
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Product stockpiles at Wodgina 

FY2016 Guidance: 14–15Mtpa expected to be produced in FY2015 

 

Note: The FY2016 Guidance range takes into account the higher haulage costs that result from Mt Webber’s ramp-up to 6Mtpa during FY2016. 

*- See Glossary in September 2015 Quarterly Report for details on Full cash costs. 

  
Full Year  
Guidance 

Shipping 

Ore tonnes shipped (WMT) 14M – 15M 

Costs 

C1 cash costs (A$/WMT FOB) $35 - $38 

Full cash cost* (A$/WMT CFR China)  $55 - $59 

Development Capital (A$) $10M - $15M 

Depreciation & Amortisation (A$/WMT) $6 - $7 



Looking Forward 

14 

Targeted outcomes of the PFS 

include: 

• Converting sufficient Mineral 

Resources to Ore Reserves to 

support an initial 5 to 6 year mine life 

• Processing plant and mining 

schedule to deliver up to 4Mtpa 

• Strip ratio of less than 1:1  

• Mine approval and first exports in 

late 2017 

• Ore haulage via road train to Port 

Hedland  

• Export via Atlas’ existing port 

allocation at Utah Point in the port of 

Port Hedland 

• Cash costs to be equivalent to 

current operating mines 

 

 

 

Corunna Downs Pre-Feasibility Study 



Looking Forward 
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Facility Size  US$275,000,000 - fully drawn as at 31 December 2012, subsequently been paid down to US$267,400,000 

Term / Interest 

 Term of the Facility is five years, maturing December 2017 

 Interest rate of LIBOR plus 7.50% (LIBOR floor of 1.25%) 

 The Facility has no earnings or net asset based maintenance covenants 

Asset to Debt 

Covenant 

 Atlas must ensure that the “Total Assets” to “Total Secured Total Debt” ratio is not less than 2.00 to 1.00 

 The Assets to Debt Covenant is tested semi-annually, as at the last date of each semi-annual period (30 June and 

31 December of each year), with the final assessment completed at the time of lodging half-year and full-year 

accounts 

 Atlas was in compliance as at 30 June 2015 

Atlas’ Term Loan B facility 



Summary 
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• Ramp up completed and 14-15mtpa production rate achieved four months ahead of schedule 

• Corunna pre-feasibility studies commenced, targeting Dec 2015 completion 

• Mt Webber mine on track to produce lump product, improved costs and revenue in Dec 2015 

• New operating model (incl. contractor collaboration, Mt Webber and port rate relief) provides 

measure of resilience to future iron ore price volatility 

• 3 Pilbara iron ore mines underpin strong cash flow generation at 14-15Mtpa 

• Strategic and valuable port and stockyard allocations 

• Strong support from Atlas’ contractors, the WA State Government, and Pilbara Port Authority 

• Several high quality low cost / low capex growth options being assessed: Corunna Downs and 

McPhee Creek 

• Atlas is continuing to work with its lenders – important stakeholders 
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David Flanagan 

Managing Director 

Atlas Iron Limited 

 

Ph: +61 8 6228 8000 



Information Relating to the Reporting of 

Exploration Activities, Mineral Resources  

and Ore Reserves 

Competent Person's Statement 

All references to future production and production & shipping targets and port access made in relation to Atlas are subject to the completion of all necessary feasibility studies, permit 

applications, construction, financing arrangements, port access and execution of infrastructure-related agreements. Where such a reference is made, it should be read subject to this paragraph 

and in conjunction with further information about the Mineral Resources and Ore Reserves, as well as the relevant competent persons' statements. 

Any references to Ore Reserve and Mineral Resource estimations should be read in conjunction with the competent person statements included in the ASX announcements referenced in this 

presentation as well as Atlas’ other periodic and continuous disclosure announcements lodged with the ASX, which are available on the Atlas website. 

The information in this report that relates to Atlas’ Mineral Resources or Ore Reserves is a compilation of previously published data for which Competent Persons consents were obtained. Their 

consents remain in place for subsequent releases by Atlas of the same information in the same form and context, until the consent is withdrawn or replaced by a subsequent report and 

accompanying consent. The information in this Presentation that relates to Mineral Resources and Ore Reserves is extracted from pages 21 to 23 of the ASX Announcement titled ‘Annual Report’ 

dated 28 September 2015 which is available at http://www.atlasiron.com.au/irm/content/asx-announcements.aspx. Atlas confirms that it is not aware of any new information or data that 

materially affects the information included in the original market announcements and that all material assumptions and technical parameters underpinning the estimates in the market 

announcements continue to apply and have not materially changed. Atlas confirms that the form and context in which the Competent Person’s findings are presented have not been materially 

modified from the original market announcements.  
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