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Mark Callander
Chief Executive - NZ
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CONSUMER MARKET
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““““““““““
1 . 55 M 90% Data Hungry Households

Household Broadband
Market Penetration

Families with kids Young Professionals

_______ - 742k (owner occupied homes)
14 6% .. Household UFB ,,
addressable Approx. 6 1 4 k Households

Household
Connect UFB

1. MBIE Broadband deployment update June 2015 (this may include some non-residential connections) 5




BRAND POSITIONING

,,,,,, GROUP

COMPETITIVE PRICING SEGMENT NEED
STRATEGY STRATEGY OF FOCUS MET

(@slingshot Customer Intimacy Beat the Market Middle NZ Families
. orcon® Product Leadership Meet the Market Early Adopters Status & Being First

: - Deal Seeking
Operational Eff Val

Support & Control

Ease & Affordability




SLINGSHOT - ALWAYS EVOLVING
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Great broadband for data hungry families. Backed with great kiwi service.

Kenny Stuart
80G Broadband BUNDLE
H H H Data Used
Unlimited + Mobile 64%
$89/M'I1-I — - 58GB / 89GB
I
Bundling Mobile Driving Value Experience




ORCON - BEST PERFORMING BROADBAND

,,,,,,,,,,,,,,,,,,,,, GROUP
The geek’s choice. New Zealand’s fibre experts.

W@ J
S0 “? 100mb—1cb B T

N Leacersio # GIGATOWN

VQ/

Unlimited True high speed Targeted Growth First Mover Advantage




FLIP — AN ONLINE SUCCESS STORY
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Great deals for the savvy bargain hunter. Awesome self-service.

Price Leadership Sales Leadership Digital Engagement Satisfaction
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BUSINESS MARKET NP
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"""""""" THE
--------------------------- SWEETSPOT?

2bn | 95% 75%

Market Broadband Web
Penetration Presence

Small Business
3.5k

32"( C&G
MB

110k seeMeNTs | —— 200k
SB

SOHO

Medium Business

*SOHO (1FTE), SB (1-9 FTE), MB (10-49 FTE), Corporate (50 + FTE) 1




POSITIONING & MODELS
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CallPlus exclusively-serves
businesses with products:and

N
services that will help their business fly.

Business Class, Direct Distribution, Indirect
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WHOLESALE




WHOLESALE STRATEGY

ACCESS

@.

Fibre

xDSL

g

33 UFB POIs
206 EXCHANGES

Voice

24 POPs

oooooooooooooooooooooooooo
--------

GROUP
AGGREGATION CALLPLUS WHOLESALE

* White label
* Full service solution
E « ® W O 1

Hostad Internet Hs%'g Billing s:'?-lfae

* Network access

* Modular go to market options
* Fulfilment

Q ¢ @ N

Hosted Internet Reporting/
Voice Statistics

NETWORK CONNECT

* Full access to NZ, aggregated nationally or regionally
« Build your own product, leverage your capability
Portal Voice Internet
Termination

14




PRIORITIES
-NZ




PRIORITIES

GROUP

Leverage the consumer multi-brand strategy to maximise market share

Lead the industry in digital experience

Focus on the ‘unloved’ business market segments with smart IP solutions

Drive new Wholesale opportunities created by a UFB world

« Own the challenger market, always!
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Scott Carter
Chief Operating Officer
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CONSUMER BRAND POSITIONING
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—9M |80% /7.5
=~ am — Households Broadband M2 Share
Penetration of Market

g/~ 3 iPRIMUS

Value Seeker Families, Professional Couples

Affordable broadband and NBN for
Connect & Save families with multiple devices all
conducting data-hungry activities
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EASY TO CHOOSE

“UNBEATABLE -
NBN PLAN

[(1r5 From

90
P/M
12n ll-uc:t $§3760
Mbps .

/& 1300 654 402
‘ =
6 www.dodo.com/nbndeal  KOCKE)

UNLIMITED
ADSL2+ BROADBAND

$ P/M
Metro
Plan

NO LOCK-IN CONTRACT

7 13 dodo(133636) ff] www.dodo.com

138.90, inchudes 390 setup s,
sl

Unlimited Data

® NETFLIX

UNLIMITED
Data.

AMAZING

Entertainment.

NETFLIX

NOW AVAILABLE

Access Netflix from your Fetch TV Box®

Stream your favourite TV shows and movies

N jals & no long:

e L] doscn.
iromiert 2 compattie

BROADBAND & DODO TV WITH FETCH

Plans
from

Dodo TV with Fetch Has Landed!

With Dodo TV with Fetch, you can now add the ultimate
home entertainment 1o your breadband bundle.

©Q @ @

nuu m Enjoy allthe latest  Access groat apps ke
reloise Movies & \‘wmu Lo
Popudar TV Shows  Hub,

UPGRADE FOR JUST $207/m" MORE
TO ACCESS 39 PREMIUM CHANNELS

Entertainment

GROUP

UNLIMITED

ADSL2+ BROADBAND

[ WITH HOME PHONE AND
INTERNATIONAL CALL PACK

Includes 2000 minutes of calls to landlines in
25 of ourmost popular International destinations.

=il 1

Call Packs




UNIQUE PROMOTIONS DRIVING DEMAND

LIMITED TIME OFFER

©30% 6©20%

CTRICITY USAGE PATES* |

NO LOCK-IN CONTRACT

UNLIMITED ADSL2+
& MICROSOFT SURFACE 3

$ 54%

e
upanace
& Microsoft

B Windows10 Surface 3

- Win a Car -

" ChooSe Your prize vajued up to

$142,000

ate of the art Tesla Mode! S
fustang. How's that for a B¢

Ask us how to enter

GROUP

@ ADSL2+ XBOX 360 BUNDLE

Plans

2N ABOXONE
UPGRADE FOR AN
ADDITIONAL 320 P/M »
Surcharge sppies for reglonal exchasges.

SIGN UP HERE

CONNECT




EASY TO BUY

GROUP

Connect & Save

Contact Centre Kiosk Online
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EASY TO CONNECT

Q@

N Ercadl; and

' ome i 'ﬁ MCUIC

hfrc

‘ owod @
Mobile
6E«rcadkmd

Hc.ch‘ici{j Yy InSurance

One Call to Connect

Live Chat

Online

GROUP
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IPRIMUS — FOR ALL OF US

GROUP

IPRIMUS

For oll of us

131789
iprimus.com.au

24




EASY TO CHOOSE

UNLIMITED DATA + CALLS
ADSL2+ BROADBAND & HOME PHONE

> 7 9 MONTH

min. cost $1917.60 {over 24 months)

9 &

UNLIMITED HOME PHONE UNLIMITED

ADSL2+ Broadband Line Rental Included Local, National & Mobile Calls

131789 @ iprimus.com.au IPRIMUS

GROUP

UNLIMITED DATA + CALLS
NBN BROADBAND + HOME PHONE

> 7 9 MONTH

min. cost $1918.80 {over 24 months )

9 &

UNLIMITED HOME PHONE UNLIMITED
25/5 Mbps Speed Line Rental Included Local, National & Mobile Calls

iprimus.com.au IPRIMUS

25
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BUSINESS BRAND POSITIONING

GROUP

Positioning: Small Business Experts
Market: approx. 750k business, 2-20 employees

Average Telco: 3 Voice Lines + Data (Basic)

Medium
o Business
Characteristics: 21-200
. _ employees
» Average 1-2 sites per business (50K businesses)

» Confused about Telco, want easy to understand solutions

« Saving money is important, but so is improving their business Small Business
2-20 employees
« Information gathering predominantly online (750k businesses)

» Prefer to transact through trusted advisors (face to face)

CONVWVWANDER

27




EASY TO CHOOSE

GROUP

UNLIMITED e TS

NBN BUSINESS BUNDLE = BUSINESSFLYING™
PLUS $100 VISA Gift Card gﬁggg_’ggs"%';

INTERNEE— _

GST PER MONTH

RAPID FIBRE

aws  400Mbps

In this building now.
Call 1300 DEMAND

Unlimited Locol and Standard
o C.,VVV\ANDER www.commander.com.au

Cord
mba, QLD, 4350 or




EASY TO BUY

GROUP

(it

e | 4

Contact Centre Commander Centre Online
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WHOLESALE




WHOLESALE 2.0 - NBN CONNECT

NBN M2 AGGREGATION M2 WHOLESALE

* Modular go to market enablement options

@_ _ » Full service solution
s« @® L 31

B2B NEN Intemet Reporting/  Billing  Customer
Portal npplu:atkz oﬁ. Statistics Service

RESELLER CONNECT (LAYER 3)

$3313s3888188 * Full access to NBN

T * Packaged product
- * Fulfilment
111

GROUP

- b i
Technology \ A:I nl
B2B NBN Voice Internet Re
Portal  Application uuﬁg. Statistics

NETWORK CONNECT (LAYER 2)

* Full access to NBN, aggregated nationally or state based
* Build your own product

Fixed B2B Automation L:l g

Wireless B2B NBN Voice
Portal Termination

31




NBN CONNECT - THE AUSTRALIAN
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M2 breaking down NBN access barrier

SUPRATIM ADHIKARI
BROADBAND

32




PRIORITIES
- AUSTRALIA




PRIORITIES

EASY TO CHOOSE EASY TO BUY
Simple Plans - Online
Great Value - Contact Centre
Unique Bundle - Kiosk

Channel

GROUP

EASY TO CONNECT

Live Chat
Apps
Self Help

Contact Centre
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>
QUESTIONS



GROUP

www.m2.com.au

ConVVWANDER (’engin IPRIMUS < Call o slingshot @ @ orcon

g



