
7 January 2016

2016 Citi Internet, Media & Telecommunications Conference, Las Vegas

Christopher Koch
Deputy Chief Financial Officer

Freelancer Limited





Freelancer Limited (ASX: FLN)

Key market statistics

ASX code FLN

Listing price (15 November 2013) A$0.50

Share price (5 January 2016) A$1.80

Market capitalisation (5 January 2016) A$823 million

1. Source: Bloomberg. Market data as at 4 January 2016.

Share Price Chart

3

$0.50

$0.70

$0.90

$1.10

$1.30

$1.50

$1.70

$1.90

$2.10

Ja
n-

15

Fe
b-

15

M
ar

-1
5

A
pr

-1
5

M
ay

-1
5

Ju
n-

15

Ju
l-1

5

A
ug

-1
5

S
ep

-1
5

O
ct

-1
5

N
ov

-1
5

D
ec

-1
5

Ja
n-

16



4

Freelancer owns Escrow.com

The world’s #1 company for secure online payments

Freelancer.com
#1 Online Services Marketplace

Over US$2.9 billion in projects posted

Escrow.com
#1 for Secure Online Payments

Over US$2.7 billion in secured transactions



COMPANY OVERVIEW
Freelancer Limited
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Freelancer.com is changing the 
global dynamics in the 
marketplace for people
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“160 million jobs, or about 11% 
of the projected 1.46 billion 

services jobs worldwide, could 
in theory be carried out 
remotely, barring any 

constraints in supply” *

* McKinsey Global Institute, The Emerging Global Labor Market, Part I: The Demand for Offshore Talent in Services.



We are changing 
lives in the 
developing 

world by 
providing 

opportunity and 
income.

We help small 
businesses, 
startups and 

entrepreneurs 
turn that 

spark of an idea 
into reality.

Design of a digital counting 
wristband for $220



We are changing 
lives in the 
developing 

world by 
providing 

opportunity and 
income.
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Outstanding track record of marketplace growth (demand)
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Exceptional growth in registered users, and significant acceleration of growth in projects and contests posted

1. Number of user accounts, and projects/contests posted in the Freelancer marketplace as at 30 June 2015. User, project and contest data includes all users and projects from acquired marketplaces. Prior to 
2009, all data is from acquired marketplaces.

Total registered users1 Total projects & contests posted1

As at 31 December 2015
>16 million

As at 31 December 2015
>8 million



Liquidity: 60% of projects get a bid within 60 seconds (supply)
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Number of bids on projects Number of entries in contests

Actual completed projects Actual contest entries
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Note: Sample of projects awarded in 2012. The pink lines indicate where projects are being posted by employers, and the blue lines indicate where the projects are being performed by 
freelancers. Thicker lines indicate a higher volume of work. White dots indicate the location of Freelancer’s users. Edges are sampled data from awarded projects in the period indicated. 

Freelancer’s Online Economy in 2012

12
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Note: Sample of projects awarded in 2013. The pink lines indicate where projects are being posted by employers, and the blue lines indicate where the projects are being performed by 
freelancers. Thicker lines indicate a higher volume of work. White dots indicate the location of Freelancer’s users. Edges are sampled data from awarded projects in the period indicated. 

Freelancer’s Online Economy in 2013
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Note: Sample of projects awarded in 2014. The pink lines indicate where projects are being posted by employers, and the blue lines indicate where the projects are being performed by 
freelancers. Thicker lines indicate a higher volume of work. White dots indicate the location of Freelancer’s users. Edges are sampled data from awarded projects in the period indicated. 

Freelancer’s Online Economy in 2014

14
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Freelancer’s Online Economy in 2015

15
Note: Sample of projects awarded in 2015. The pink lines indicate where projects are being posted by employers, and the blue lines indicate where the projects are being performed by 
freelancers. Thicker lines indicate a higher volume of work. White dots indicate the location of Freelancer’s users. Edges are sampled data from awarded projects in the period indicated. 



Marketplace dynamics

28%

10%

9%7%5%
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38%
United States
Australia
United Kingdom
India
Canada
Germany
Other
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“Every job, every country, every language, every currency, at any time”

1. Based on the number of completed projects that were posted in 2015.
2. Based on the value of project payments for projects that were posted in 2015. 
3. Value is better described as “average completed budget value” as over payments are not included in this calculation and this figure is an under estimate of true average project value.

● c.900 job categories as diverse as Aerospace 
Engineering, Biotechnology, Sales, 
Manufacturing, Mechanical Engineering, etc.

● c.100 categories of local jobs launched in 2015

● Complexity & sophistication growing year by year

● Average completed project US$156 in 20153

Top country sources for completed projects in 20151

Top completed project categories by volume in 20152

34% 31%
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Global, multicurrency, multilingual
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34 Supported Languages 20 Supported Currencies

Languages Currencies

USD
AUD
CAD
EUR
GBP
HKD
INR

CLP
JMD
IDR
MXN
SEK
JPY
MYR

NZD
PHP
PLN
SGD
BRL
ZAR

44 Regional Websites

24x7x365 Multilingual Support 
Team

Afrikaans
Bahasa Indonesia
Bahasa Malaysia
বাংলা
Català
Čeština
Dansk
Deutsch
ελληνικά
English
Español
Suomi
Filipino
Français
हिन्द

Magyar
Italiano

日本語

한국어

Norsk-Bokmål
Nederlands
Polskiа
Português
Română
ру́сский язы́
Shqip
Slovene
Svenska
Kiswahili
Thai
Türkçe
Tiếng Việt
українська мова
中文(简体)



Revenue model

● For employers it’s free to post a project, free to review bids, free to talk and review samples
– 3% project commissions paid by employers when a project is awarded and accepted

● For freelancers it’s free to view projects posted, free to bid on projects, free to talk to 
employers and provide samples of work
– 10% project commissions paid by freelancers when a project is awarded and accepted

● Membership plans range from US$0.99 to US$199.95 a month, and provide additional 
features and benefits

● Other value added services include project upgrades, crowdsourcing contests and 
upgrades, bid upgrades, transaction fees, certification fees and advertising

18

Freelancer’s revenue is driven by users posting jobs – as a project (outsourcing) or a contest (crowdsourcing)



INDUSTRY DRIVERS

Freelancer Limited



55% 
The other 

of the world’s 
population are 
about to join 
the Internet.

20
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The other four billion are connecting at a tremendous pace

Internet Users by Development Level 2005-2015E2
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Oceania / Australia

North America

Worldwide Internet Growth 2000-151

The other 4,000,000,000 
people are coming…

● World population1: 7,259,902,243
Number on the Internet: 3,366,261,156 (46.4%)

1. Source: Internet World Stats (Jan 2016)
2. International Telecommunications Union (https://www.itu.int/en/ITU-D/Statistics/Documents /fac ts/ICTFactsFi gures2015.pdf)

It’s 2016

North America
313 million users
88% penetration

Europe
604 million users
74% penetration

Asia
1.6 billion users
40% penetration

Africa
330 million users
29% penetration

Latin America
345 million users
56% penetration



● The first thing they are looking to do online is raise their 
socio-economic status

● But it’s never been easier to learn a trade
• The wealth of human knowledge is available online
• A revolution is also occurring in online education: 

Coursera, Udacity, Khan Academy, edX

● The other 4 billion are rapidly self educating

● $10 per day to $10 an hour+

Developing world self-educating to raise socio-economic status

● Five billion people live on $10 a day or less

22

The wealth of human knowledge is available online

1. Source: comScore Global, 8/11.
2. Source: International Telecommunications Union, ICT Facts and Figures 2013; CNNIC, 31 December 2012.

86% of users of top 10 US sites are already foreign1

Twice as many Chinese on the Internet as Americans2
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Software is eating the world

● Every industry is being disrupted rapidly, and becoming 
dominated by software companies

● White collar job functions are all headed to software, 
and moving into the cloud

24

“We are in the middle of a dramatic and broad technological and economic shift in which software companies are poised 
to take over large swathes of the economy”1

Advertising

Telecommunications

Physical Software

Physical Software
1. Marc Andreessen, Wall Street Journal, Why Software is Eating the World, 20 August 2011.



The world is repeating itself 20 years later

25



Beautiful product

26
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3D Rendering of a Villa from 2D Floor Plan for $100
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Website for Startup Conference for €350
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31 Source: https://www.freelancer.com/jobs/threed-modelling-Rendering/Create-model-product-Printed/

Paper Towel Design and Render for CAD $55



Logo design for a consulting firm for $129

32



Ambient 3D Modelling of a Wardrobe for $90

33 Source: https://www.freelancer.com/contest/Ambient-in-d-modeling-with-our-product-wardrobe-122619.html



apricotseeds.co.nz website

34

Source: https://www.freelancer.com/contest/Graphic-Design-Redesign-FRONT-PAGE-Only-apricotseedsconz-website-13937.html
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Design a contemporary (Bauhaus style) home for $215

Source: https://www.freelancer.com/contest/D esign- a-contemporary-house-Bauhaus-styl e-223900.html
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Floor plans & rendering for $215



Industrial Design of a Vinyl Cutter for €500

37
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NASA partners with Freelancer
Crowdsourcing solutions to complex problems faced by 

the astronauts on the International Space Station



NASA partners with Freelancer
Crowdsourcing solutions to complex problems faced by 

the astronauts on the International Space Station

3D model of flashlight for NASA: $50
To be used by robotic astronaut on the 

International Space Station



3D Model of a Handrail for an EVA Spacewalk for NASA for $50

41





Robonaut 2 delivered February 
2011 to ISS.

Pictured here with Zero-G leg 
upgrade which will climb using 

external handrails.





NASA Challenge: Astronaut Smartwatch App Interface Design

45





Logo $200Trophy $200 Logo $150

3D Model $50 3D Model $50

Banner $100
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23% of users now 
touch a Freelancer 

project or contest via 
mobile on iOS, Android 

or mobile web



ESCROW.COM
Freelancer Limited



The opportunity in global 
non-cash payments is large

50
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357.9 billion non-cash payment transactions in 2013 (+7.6%)

51
Source: World Payments Report 2015 (Capgemini, Royal Bank of Scotland - Capgemini Financial Services Analysis, 2015; ECB Statistical Data Warehouse, 2013 figures 
released September 2014; Bank for International Settlements Red Book, 2013 figures released December 2014; Country’s Central Bank Annual Reports, 2013)
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But while there is also a large amount 
of innovation in payments...
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Most of it revolves around 
trying to buy a cup of coffee…
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Rather than selling anything 
of real value, like a car.
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You wouldn’t sell your car with PayPal

55
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In fact, eBay doesn’t think so either:

“Important: Only use Escrow.com”

56
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New fancy escrow.com logo and 
tagline slide

Escrow.com – the world’s #1 provider 
of secure online payments

SAFEGUARDING YOUR
ONLINE TRANSACTIONS

More than US$2,700,000,000 of 
transactions protected



Escrow.com

Financials
• Licensed, bonded & certified, processed over US$2.7 billion in secured transactions to date
• FY14 gross payment volume of US$320 million, net revenue US$5m and EBITDA of US$1.2m1,2

• As at 18 November 2015, Escrow.com’s off-balance sheet trust accounts had balances >US$30 million

History
• Founded in 1999 by Fidelity National Financial, a Fortune 500 company and the United States’ largest 

provider of commercial and residential mortgage and diversified services
• From 1999 to 2000 received US$40m in investment from Softbank, The Chase Manhattan Group, 

Pacific Century Cyberworks (PCCW), VerticalNet, Inc., Micro General Corporation & Madison Securities
• In 2002, after the first dot-com crash, Fidelity exited the business, merging Escrow.com into iLumen

• In 2004, Escrow.com was purchased by a private investor
• In 2015, Freelancer.com acquired Escrow.com effective 1 November

Operating strategy
• Will continue to run as a stand alone business, aggressively reinvesting for growth
• Large synergies with Freelancer’s core offerings

58

The world’s #1 freelancing & crowdsourcing marketplace adds the world’s #1 provider of online secure payments 

1 Calendar year financial years, GPV defined as all cash inflows into Escrow.com bank accounts
2 After taking control, Freelancer has reviewed historical (unaudited) GPV volume and found that it was materially higher than the US$265m disclosed prior to acquisition (actual: US$320m). 
Revenue and EBITDA for FY14 are unchanged at US$5.0m and US$1.2m respectively.



Escrow.com historical financial performance

59

Freelancer will be building on a sixteen year track record of growth in Gross Payment Volume and Revenue

1 The 5-year CAGR for revenue was previously incorrectly reported as 9.1% (which was erroneously calculated over four years of growth)

Revenue (US$ ‘000) Gross Payment Volume (GPV) (US$)
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Escrow.com historical user growth
Almost 1 million users with solid demographics from mostly high income OECD nations

Total number of users Users by country

• An exceptionally high quality user base of ~1 million users with high transaction value
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Escrow.com’s Online Economy in 2013

61
Note: Sample of transactions. The pink lines indicate where Escrow transactions are being originated by buyers, and the blue lines indicate where transactions are being fulfilled by sellers. 
Thicker lines indicate higher volume. White dots indicate the location of Escrow.com’s users. 
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Escrow.com’s Online Economy in 2014

62
Note: Sample of transactions. The pink lines indicate where Escrow transactions are being originated by buyers, and the blue lines indicate where transactions are being fulfilled by sellers. 
Thicker lines indicate higher volume. White dots indicate the location of Escrow.com’s users. 
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Escrow.com’s Online Economy in 2015

63
Note: Sample of transactions. The pink lines indicate where Escrow transactions are being originated by buyers, and the blue lines indicate where transactions are being fulfilled by sellers. 
Thicker lines indicate higher volume. White dots indicate the location of Escrow.com’s users. 
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DRAFT

64
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Escrow.com is used to secure a wide range of transaction types



Escrow.com is easy to use

66



We are changing 
lives in the 
developing 

world by 
providing 

opportunity and 
income.

Escrow.com 
secures 

transactions from 
$100 to 

$10,000,000+

Transact in 
US Dollars or Euros

1975 Piper PA-23-250 securely sold through Escrow.com

2004 Fountain 38 LX securely sold through Escrow.com

2003 Ferrari Enzo securely sold through Escrow.com67



Escrow.com 
makes import / 
export simple 

No more 
expensive & 
complicated 

letters of credit

68



2014 FANUC 
Industrial Robot

2006 Caterpillar 
D5N Dozer

Industrial & heavy equipment 
sold through Escrow.com

69
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Where the Internet is bought and sold
Some domain names and businesses sold through Escrow.com



Escrow.com protects the sale of 
jewellery and fine art including the 

purchase of Andy Warhol’s
Queen Elizabeth Suite



Service contracts 
such as holiday 

rentals and repairing 
a roof are also 
facilitated by 
Escrow.com

72
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Notable Partners
Escrow.com has become the recommended transaction settlement 

service of many of the top names in eCommerce

and many other high volume partners across a range of industries..



Escrow.com protects all domain names 
auctioned on GoDaddy worth over $5,000

74



Escrow.com protects automotive 
transactions on Motorcycle.com

75
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Escrow.com is a strategic partner of 
U.S. Commercial Service and export.gov in 

support of President Obama’s National Export 
Initiative, designed to significantly grow US 

export volume
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(formerly)

All major global marketplaces have 
captive payments businesses

A strong cornerstone for entering the payments space



FINANCIAL RESULTS
Freelancer Limited



Financial highlights 1H15

● Record Net Revenue of $16.8m in 1H15 (up 41% on pcp)
– Acceleration from FY14 growth of 39% year on year

● Record Gross Payment Volume1 in 1H15 of $64.1m (up 30% on pcp)
– Acceleration from FY14 growth of 23% year on year

● Continued improvement in take rate2 to 26.2% (1H14: 24.0%)

● Gross margin of 88%, in line with prior periods

● Operating3 NPAT of $(0.8)m and operating3 EBITDA of $(1.0)m

● Positive operating cashflow of $1.1m 

● Successful capital raising of $10 million of new shares, priced at a premium to last close

● As at 30 June 2015, cash and cash equivalents of $31.1 million (up 54% on pcp)

79

Freelancer delivers another record result with accelerating revenue growth, GPV and positive operating cashflow

1. Gross Payment Volume (GPV) is calculated as the total payments to Freelancer users for products and services transacted through the Freelancer website plus total Freelancer revenue.
2. Take rate is calculated as Net Revenue divided by Gross Payment Volume.
3. Exclusive of 1H15 non-cash share based payments expense of $466k (1H14 $125k).



Q3 2015 another exceptional quarter with record cash receipts

Record cash receipts for the quarter of $9.7 million, up 42%

• In Q3 2015, the Company booked record cash receipts of $9.7 million

• Up 42% over the prior corresponding period

Strong balance sheet

• As at 30 September 2015, the Company held cash and equivalents of $42.6 million

Year to date positive operating cashflow

• For 2015 YTD, the Company has had positive operating cashflow of $1.1 million

Exceptional growth in operating metrics to 16.8 million users and 8.6 million posted projects & 
contests

• Added over 850,000 users and 450,000 projects & contests 

• A 39% YoY increase in users who post projects or contests with a 9% QoQ increase (41% 
annualised) 

• All-time posted project value now AUD$3.97 billion

80

Expects to deliver acceleration of revenue growth in FY15 over FY14



Revenue growth
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Record 1H15 net revenue of $16.8m, up 41% on prior corresponding period

● Record 1H15 Net Revenue of $16.8m, up 
+41% on 1H14

● Acceleration from +39% FY14 year on year

● Consistently high gross margin, 
88% in 1H15, in line with 88% in 1H14

● Key revenue growth drivers
– increased user, project & contest 

acquisition
– increased marketplace efficiency and 

conversion rate optimisation
– product development & increased take up 

of value-added services
– increased take-up and optimisation of 

memberships

2.1
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1H 2010 1H 2011 1H 2012 1H 2013 1H 2014 1H 2015

Net Revenue (A$m) and Gross Margin (%)

Net Revenue

Gross margin

Revenue (A$m) 2.1 3.1 4.3 8.5 11.9 16.8

Growth on pcp - 50.4% 37.7% 96.3% 40.8% 40.8%

Gross margin 82.6% 86.7% 87.4% 87.6% 88.3% 87.8%

+50%

+38%

+96%

+41%

+41%



Gross payment volume

82

Record Gross Payment Volume1 (GPV) of $64.1m (up 30% on pcp) and continued improvement in take rate2 in 1H 2015

1. Gross Payment Volume (GPV) is calculated as the total payments to Freelancer users for 
products and services transacted through the Freelancer website plus total Freelancer 
Revenue. 

2. Take rate is calculated as Net Revenue divided by Gross Payment Volume.
GPV and take rate numbers are based on Freelancer’s unaudited management accounts 
which have not been subject to an auditors review. 

● Record GPV of $64.1m up 30% on 1H14 
– Acceleration from +23% FY14 year on year

● Key GPV growth drivers
– user, project and contest acquisition
– conversion rate optimisation

● Continued take rate improvement to 26.2%
• efficiency in monetisation of 

marketplace (still with huge upside)
• take up of value-added services
• memberships, membership optimisation 

and project upgrades
• other non-commission based revenue 

streams (including Warrior Forum)
GPV (A$m) 13.3 16.8 22.8 38.1 49.5 64.1

Growth on pcp - 26.0% 35.5% 67.5% 29.9% 29.7%

Take rate2 15.6% 18.6% 18.9% 22.2% 24.0% 26.2%

13.3
16.8

22.8

38.1

49.5

64.1

15.6%

18.6%
18.9%

22.2%
24.0%

26.2%

-2 0 .0 %

-1 0 .0 %

0 .0 %

1 0 .0 %

2 0 .0 %

3 0 .0 %

0 .0

1 0 .0

2 0 .0

3 0 .0

4 0 .0

5 0 .0

6 0 .0

1H 2010 1H 2011 1H 2012 1H 2013 1H 2014 1H 2015

Gross Payment Volume1 (A$m) and Take Rate2 (%)

GPV

Take rate

+26%

+36%

+68%

+30%

+30%



Summary profit & loss statement
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Continued focus on re-investment in product development, user experience, user/project acquisition and customer service

● Record 1H15 net revenue of $16.8m
– up 41% on 1H14

● Gross margins in line with prior period

● Continued investment in talent: product 
development, engineering & customer service 

● Increased marketing expense as a percentage of 
net revenue to c.15% (1H14: c.12%)

● FX gains/(losses) includes unrealised changes in 
AUD value of cash and user obligations

● Includes c.$250k of costs relating to the acquisition 
of Escrow.com which were expensed in 1H15

● Non-cash share based payments expense of $466k 
(1H14: $125k)

1. Exclusive of 1H15 non-cash share based payments expense of $466k (1H14 $125k).

83

(A$m)
Half-year to 30 Jun

1H 2014
Actual

1H 2015
Actual

Change 
(%)

Net Revenue 11.9 16.8 40.8

Gross Profit 10.5 14.7 40.0

margin (%) 88.3% 87.8%

Employee expenses (6.7) (8.3) 24.0

Administrative expenses (2.3) (3.6) 59.0

Marketing related expenses (1.4) (2.4) 77.7

Occupancy costs (0.8) (1.3) 51.9

FX gains / (losses) (0.1) (0.1) -

Share based payments expense (0.1) (0.5) nm

EBITDA (0.9) (1.5) nm

EBIT (1.1) (1.7) nm

NPAT (0.7) (1.3) nm

Excluding share based payments expenses1

Operating EBITDA (0.8) (1.0) nm

Operating EBIT (0.9) (1.2) nm

Operating NPAT (0.6) (0.8) nm



Summary balance sheet

84

Strong balance sheet and no net debt

● Total cash at period end of $31.1m
– no net debt

● $10 million of capital raised in April 2015 through an 
issue of new shares
– issued at a premium to last traded price at the time

● Acquisition of Escrow.com expected to reach financial 
close in 2H 2015

● Trade and other receivables inclusive of receivables 
from various payment gateways
– gateway receivables have increased due to 

transaction volume increases

(A$m)
Half-year to 30 Jun

1H 2014
Actual

1H 2015
Actual

Change
(%)

Cash and cash equivalents 19.7 31.1 58.1

Trade and other receivables 2.5 3.8 50.8

Other assets 1.2 1.9 65.2

Plant and equipment 1.0 1.3 18.7

Intangibles 12.8 13.0 1.1

Deferred tax assets 1.2 2.3 100.3

Total assets 38.4 53.4 39.0

Trade and other payables 19.8 25.7 29.7

Other liabilities 0.9 1.8 nm

Total liabilities 20.7 27.5 32.7

Net assets 17.7 25.9 46.3

Contributed equity 17.5 27.4 56.8

Reserves (0.1) 0.6 nm

Retained earnings 0.3 (2.1) nm

Total equity 17.7 25.9 46.3



Outlook statement

• Freelancer continues its exceptional growth, with record net revenue, registered 
users and posted projects

• We expect that this exceptional growth will continue for the full 2015 financial 
year as it has each year for the last six years since the company was founded

• The acquisition of Escrow.com will contribute to Freelancer’s FY15 results from 
1 November 2015 (i.e. a two month contribution)

• This acquisition will be a strategic and operational inflection point for Freelancer

85

Exceptional growth is expected to continue. Escrow.com in 2H15 expected to be an inflection point for the business.



HOW BIG IS THE MARKET?
Freelancer Limited



Estimated demand for Web Design services alone

● Freelancer’s estimated global web design revenue 
opportunity at c.$2.7 billion ($10.5b GPV)

● This is as a replacement of existing business only and
there is potential upside from opening up of new demand 
from lower cost labour services globally 
– e.g. for the first time, a café can get a website for c.$100

● Indicative calculation:
– web design in the US alone is US$20 billion + industry1

– wages constitute US$12 billion of this
– more than 50% of software engineering jobs can be 

outsourced at 30% of US wages2

– US$1.74 billion in wages outsourced @ 26% take rate
= c.A$620 million revenue opportunity for Freelancer in the 
US (Total Available Market)4

– there are 28 million small businesses in the US, but at least 
96 million more in other mid-high income OECD countries3

– from this we estimate the global opportunity is 
(96+28)/28 = c.4.4x larger than the US market
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1. IBISWorld, “Web Design Services in the US” (August, 2013).
2. McKinsey Global Institute, “The Emerging Global Labor Market: Part III: How Supply and Demand for Offshore Talent Meet” (June, 2005).
3. Based on 28m SMEs in the US, 96m MSMEs outside the US in mid-high income OECD countries.
4. Based on AUD/USD exchange rate of 0.73.

Freelancer’s global web design revenue opportunity estimated as $2.7 billion per annum ($10.5b GPV)

Potential 
wage 

inflation

India China Mexico Poland Czech
Republic

Canada

Comparison of hourly labour cost, index (US = 100)2

30% of US labour cost



Estimated demand from Small Businesses

● There are about 28 million small businesses in the US
– 22 million of these are informal non-employers 

(yet generate >$1 trillion per annum in revenue)1

● US job posters who posted more than one project posted on 
average 3.13 projects in 20132

– then this same cohort posted 4.60 projects in 2014
– then this same cohort posted 5.64 projects in 2015

● Average project size in 1H15 was US$159 (A$217)
generating revenue of A$56 to Freelancer (26% take rate)2

• Implies A$7.2 billion TAM (A$28 billion GPV, 129 million projects) 
from US SMEs
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Global small business revenue opportunity estimated as $31.9 billion per annum (571 million projects, $122 billion GPV)

56-68

0
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OECD countries
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1. US Government, Small Business Administration Office of Advocacy.
2. Based on Freelancer internal statistics. Average paid value of completed project was A$194 in 1H15 (based on AUD/USD exchange rate of 0.73 converted spot at 29 July 2015).
3. McKinsey Global Institute, “Two trillion and counting: Assessing the credit gap for micro, small, and medium-size enterprises in the developing world” (October, 2010).
4. World Bank Statistics, International Finance Corporation. Excludes informal MSMEs including non-employer firms, sole proprietors and unincorporated partnerships.

● But there are 420 – 510 million micro, small and medium enterprises (MSMEs) globally3

● 96 million are formal employer MSMEs outside the US in mid-high income nations4

– Additional A$24.7 billion TAM (A$95 billion GPV, 442 million projects)

● Estimated global TAM from MSME market of c.$31.9 billion  ($122 billion GPV, 571 million projects)

● This excludes another 100m+ informal (unregistered) MSMEs in high income nations globally including non-employer 
firms, sole proprietors and partnerships which could add materially to Freelancer’s revenue opportunities



Estimated demand from Consumers
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Engaged active users on major product marketplaces are low hanging fruit for online services. Major product 
marketplaces as a proxy of consumer demand indicates TAM of c.$40 billion (700 million projects, $155 billion GPV)

2014 Revenue US$8.8 billion1 US$89 billion c.US$22.7 billion A$26.1 million

2014 GMV/GPV US$83 billion

US$228 billion ECV 
(with Paypal)

c.US$111 billion2 c.US$248 billion A$103.7 million

2014 Users 155 million active 
buyers

c.237 million active 
buyers

c.334 million active 
buyers

14.3 million
total registered 

users

Geography Global Global Predominately 
China

Global

242 million active 
consumers on average 
across eBay, Amazon 

and Alibaba

GPV of 
c.$155 billion

Global Total 
Available Market (TAM)
c.$40 billion (c.700m 

projects)

155 million active 
consumer

buyers on eBay 
(sellers are SMEs)

4.6 projects / user
A$217 / project
26% take rate

Source: Company reports.
1. Marketplaces revenue.
2. Based on analyst estimates.

Taking 
155m

buyers as 
consumer

proxy



Estimated supply of professional labour in the developing world

● 2010 global working age population: 3.7 billion, labour force: 2.9 billion1

● 2030 predicted global labour force: 3.5 billion1

● Of the 3.7 billion working age in the developing world in 2010:
– 1.7 billion (46%) have a secondary education
– 370 million (10%) have a tertiary education

● There are 220 million people with a tertiary degree between India, 
China, Brazil, Philippines, Malaysia, Indonesia, Egypt, Sri Lanka and Nigeria

● In the Philippines, tertiary education rose from 9% to 22% (13m) 1980-2010
– Brazil, China, India @ 7 to 9%, yet produce c.5m STEM grads per annum3

● c.5 billion people to join the Internet over next decade that earn <$10/day

● They have very little assets however are educated and can sell their services

● Freelancer.com is the first stop on the Internet for these people to raise their wages from $10/day to $10/hour +
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370 million people, or 10% of the 3.7 billion working age population in the developing world have a tertiary qualification

1. McKinsey Global Institute: The World at Work: Jobs, Pay and Skills for 3.5 Billion People (June 2012)
2. McKinsey Global Institute, The Emerging Global Labor Market 2005, Part I: The Demand for Offshore Talent in Services
3. Accenture Institute for High Performance: Where will all the STEM talent come from? (May 2012)

Educational attainment (2010)
% working age population; million people1



Estimated demand from Local Jobs

● Online services is already a huge market, with 
enormous future potential
– McKinsey Global Institute has estimated that 

“160 million jobs, or about 11% of the projected 
1.46 billion services jobs worldwide, could in 
theory be carried out remotely, barring any 
constraints in supply”

● In the US alone, the temporary labour market is 
estimated to be on the order of $100 billion1

– MBO Partners2 also found that in 2013 in the 
US there were 17.7 million independent 
workers 

– these generated $1.2 trillion in total income per 
annum

– Angie’s List estimates the home services 
industry, which includes electricians, plumbers, 
dog walkers and other manual labour, alone is 
worth $400 billion per annum

– others put it at $800 billion per annum4,5
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Freelancer’s expansion into 100 categories of Local Jobs expands the total addressable market by up to $800 billion

1. http://www.theverge.com/2012/7/23/3177860/taskrabbit-13-m il lion-funding-peer-to-peer-labor-m arket-zaar ly-done- exec
2. http://info.mbopartners.com/rs/mbo/images/2013-MBO_Partners_State_of_Independenc e_Report.pdf
3. http://www.fool.com/investing/general/2015/04/03/does- a-mark et-exist-for-amaz oncom- incs- home-s ervic.asp
4. http://www.nytimes.com/2015/04/13/technology/amazon- google-and-more- are- drawn-to-hom e-serv ices-mark et.html?_r=0



Important notice and disclaimer
This presentation has been prepared by Freelancer Limited (ACN 141 959 042) (Freelancer or the Company). The information contained in this presentation is current at the date of this 
presentation. The information is a summary overview of the current activities of the Company and does not purport to be all inclusive or to contain all the information that a prospective 
investor may require in evaluating a possible investment. This presentation is for general information purposes and is not intended to be and does not constitute a prospectus, product 
disclosure statement, pathfinder document or other disclosure document for the purposes of the Corporations Act 2001 (Cth) (Corporations Act) and has not been, and is not required to 
be, lodged with the Australian Securities & Investments Commission. It is to be read in conjunction with the Company’s disclosures lodged with the Australian Securities Exchange, 
including the Company’s full year results lodged with the Australian Securities Exchange on 16 February 2015.

The material contained in this presentation is not, and should not be considered as, financial product or investment advice. This presentation is not (and nothing in it should be construed 
as) an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security in any jurisdiction, and neither this document nor anything in it 
shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or potential investors and does not take into account the 
investment objectives, financial situation or needs of any particular investor which need to be considered, with or without professional advice, when deciding whether or not an investment is 
appropriate.

This presentation contains information as to past performance of the Company. Such information is given for illustrative purposes only, and is not – and should not be relied upon as – an 
indication of future performance of the Company. The historical information in this presentation is, or is based upon, information contained in previous announcements made by the 
Company to the market. 

Forward looking statements
This document contains certain "forward-looking statements". The words "anticipate", "believe", "expect", "project", "forecast", "estimate", “outlook”, “upside”, "likely", "intend", "should", 
"could", "may", "target", "plan" and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and 
performance, including Freelancer’s FY15 outlook, are also forward-looking statements, as are statements regarding Freelancer’s plans and strategies and the development of the market.

Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of 
Freelancer, which may cause actual results to differ materially from those expressed or implied in such statements. 

Freelancer cannot give any assurance or guarantee that the assumptions upon which management based its forward-looking statements will prove to be correct or exhaustive beyond the 
date of its making, or that Freelancer 's business and operations will not be affected by other factors not currently foreseeable by management or beyond its control. Such forward-looking 
statements only speak as at the date of this announcement and Freelancer assumes no obligation to update such information. The release, publication or distribution of this presentation in 
jurisdictions outside Australia may be restricted by law. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. 

Non-IFRS information
This presentation includes certain financial measures that are not recognised under Australian Accounting Standards (AAS) or International Financial Reporting Standards (IFRS). Such 
non-IFRS financial measures do not have a standardised meaning prescribed by AAS or IFRS and may not be comparable to similarly titled measures presented by other entities, and 
should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. The information is presented to assist in making appropriate 
comparisons with prior periods and to assess the operating performance of the business. Freelancer uses these measures to assess the performance of the business and believes that 
information is useful to investors. Gross Payment Volume, EBITDA, and EBIT have not been audited or reviewed. Recipients are cautioned not to place undue reliance on any non-IFRS 
financial measures included in this presentation.

All references to dollars are to Australian currency unless otherwise stated.
To the maximum extent permitted by law, Freelancer makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of any information contained 
in this document. To the maximum extent permitted by law, Freelancer shall have no liability (including liability to any person by reason of negligence or negligent misrepresentation) for any 
statements, opinions or information (express or implied), arising out of, contained in or derived from, or for any omissions from this document, except liability under statute that cannot be 
excluded.
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