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� The AusNet Services Group (AusNet Services) comprises AusNet Services Ltd and its subsidiaries. 

� The information in this presentation is not a prospectus, product disclosure statement or other offering document and does 
not constitute an offer, invitation or recommendation to subscribe for, retain or purchase any securities in AusNet Services.
The information is an overview (in summary form) and does not purport to be complete or contain all the information 
necessary to make an investment decision. This presentation is not financial product advice and does not take into 
consideration the investment objectives, financial situation or particular needs of any particular person.  You should 
consider the appropriateness of the information having regard to your individual objectives, financial situation (including 
taxation position) and needs, and seek independent professional advice.  This presentation, and the information in this 
presentation, will not form the basis of any contract or commitment.  

� This presentation has been prepared by AusNet Services on the information available.  To the maximum extent permitted 
by law, no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or 
correctness of the information, opinions and conclusions in this presentation and AusNet Services, its directors, officers, 
employees, agents and advisers disclaim all liability and responsibility (including for negligence) for any direct or indirect 
loss or damage which may be suffered by any recipient through use or reliance on anything contained in or omitted from 
this presentation.

� This presentation contains certain “forward-looking statements” and prospective financial information.  These forward 
looking statements and information are based on the reasonably held beliefs of AusNet Services management as well as 
reasonable assumptions made by and information currently available to AusNet Services management, and are current 
only as of the date of this presentation.  All statements other than statements of historical facts included in this presentation, 
including without limitation, statements regarding AusNet Services forecasts, business strategy, synergies, plans and 
objectives, are forward-looking statements.  In addition, when used in this presentation, the words “guidance”, “forecast”, 
“estimate”, “expect”, “anticipated” and similar expressions are intended to identify forward looking statements.  Such 
statements are subject to significant assumptions, risks and uncertainties, many of which are outside the control of AusNet 
Services and are not reliably predictable, which could cause actual results to differ materially, in terms of quantum and 
timing, from those described in this presentation.  In receiving this presentation, you agree to the above restrictions and 
limitations.
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1.REGULATED BUSINESS

Lead network transformation 
and embrace change 

2. CONTRACTED ENERGY
INFRASTRUCTURE and SERVICES

Grow contracted energy infrastructure  business 
by leveraging our core capabilities

4. Leverage reputation as a trusted and respected partner 

3. Drive efficiency and effectiveness throughout the portfolio to maximise value 
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Focus 2021 targets:

• Operate all three core networks in the top quartile of efficiency benchmarks

• Grow our:
o contracted energy infrastructure asset base to $1bn 
o specialist services to essential infrastructure operators

Leverage core capabilities to build a portfolio of high performing 
and sustainable regulated and contracted energy infrastructure  
businesses
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Total factor productivity benchmarking highlights electricity transmission and gas distribution as 
efficient networks.  Electricity distribution benchmarking indicates mid-range performance

AusNet Services continues its business-wide efficiency initiatives, including:

• Enhancing design processes and works integration to limit multiple truck-rolls to network points

• Using centralised procurement expertise to drive down contract costs

• Centralising commercial management, driving down unit-rate and contract variations

• Improving resource efficiency and streamlining the workforce by centralised planning and scheduling

• Select Solutions refocus, targeting higher value IP, high margin growth areas

• Operating Model Changes, aligning to Corporate Strategy

• Pursuing various outsourcing arrangements across a range of functions

ERP platform implemented on time and on budget. Progressing toward target of around $40m p.a. ($20m opex / 

$20m capex) of benefits by FY19

Productivity & efficiency
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Executive Leadership Team
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Regulated Energy Services

Alistair Parker

Executive General Manager  - Regulated Energy Services



REGULATED BUSINESS
Lead network transformation and embrace change 

Drive efficiency and effectiveness throughout the portfolio to maximise value 

Key Focus 2021 target for the 
Regulated business:

• Operate all three core networks in 
the top quartile of efficiency 
benchmarks
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Key Reform Issues

• Regulators do not want to interfere in competitive infrastructure services

• Policy makers do not appear to want to head down the path of ‘dumb’ networks 

• Recognition that rural networks may need to source non-network solutions internally

• Do not want to prevent politically popular innovation trials (Community mini grid)

Limited Merits Review

Ring Fencing

• COAG Terms of reference “to explore all feasible options, including the removal of limited 
merits review”

• Some recognition that the Tribunal and the AER are part of the problem

• Industry putting forward serious reform alternatives to removal

Regulatory Investment Test Review

• COAG reviewing regulatory test for new transmission to meet growth in  renewables 

• Heywood-SA upgrade to increase capacity by 40%, with an investment of $108m ($45m 
AusNet Services / $63m ElectraNet), $190m of net market benefits (AEMO) 
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Price Review Update

• Capex allowance safety risk calculations 
• Inflation
• AER expected to maintain cost of capital decision until 

appeals are resolved

TRR
Draft 

Decision

• Appeal to be heard in November
EDPR
Appeal

• Proposal to be lodged in December 2016

• Draft Decision expected in June 2017

• Final Decision expected in October 2017

GAAR
Proposal
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Commercial Energy Services

Chad Hymas  

Executive General Manager  - Commercial Energy Services



Infrastructure 
Services

Asset 
Intelligence

Utility & 
Metering 
Solutions

“Commercial services built 

around the dimensions of 

assets, high value services 

and innovation”

Commercial Energy Services 
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Emerging 
Energy
Markets

A business that grows by leveraging the core capabilities and partnering to success
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Current Asset Base & Growth Strategy
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$1bn

Today FY2021
Strategic target

Focus 2021
Strategy

• Facilitate open and 
competitive 
investment across 
the NEM

• Leverage core 
capabilities & 
expertise

• Diversify 
geographical 
footprint nationally

Infrastructure 
Services

A focus on owning and operating electrical infrastructure



Capability
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Macarthur Wind Farm: AusNet Services built the terminal station to connect 
420MW wind farm near Tarrone, Victoria. 

Developer & Origination of 
Projects

Whole of life 
management

Efficient 
development Costs

Flexible commercial 
structures

Leverage the core

AusNet Services has:
• Significant experience in offering these 

services; and
• An established a portfolio of contracted assets 

of approximately $A540m.



Market Developments & Pipeline

Generation Load

2,622 MW
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External Factors

Strong Pipeline

• Federal Government RET Targets

• Vic Government announcement for 
renewable Auctions

o 25% by 2020

o 40% by 2025

Secured 
Transmission 

Authority licence

• Advocacy of 
competition

• Changing rules in 
NSW

• Interconnectors

Integrated Battery 
Storage



• Demonstrated development capabilities and innovative solutions

• Securing attractive returns with stable, long-term cash flows, CPI linked

• De-risking projects by leveraging operational skillsets & experience 

• Managed counterparty risk with strong commercial arrangements

• Obtained Queensland Transmission licence, rule change may allow contestability in 

NSW 
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Current Portfolio
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Victorian Desalination Plant – EHV Cable

AusNet Services has a licence agreement
to operate and maintain the underground
EHV cable which services the desalination
plant, located in Southern Victoria.

Acquisition of Mortlake Terminal Station

AusNet Services has operated since
commissioning and acquired the terminal
station from Origin in 2016. The terminal
station is for Origin’s gas fired power
station.

15 other Assets – approximately $200m

Demonstrated and proven track record for over 20 years in the competitive Victorian market place for 
transmission services.



The Community Mini Grid

Dhammika Adihetty & Mark Judd



AusNet Services experience

• Existing minigrid (Mt Baw Baw)

• Community interest:

o Mallacoota Feasibility Study

• Residential Battery Storage trial:

o Solar PV & storage behind the meter

• Grid Energy Storage System:

o 22kV connected battery & diesel gen set

• Community Minigrid: NEW

o Proposed in our 2016-20 EDPR under the Demand 
Management Innovation Allowance

• Beaconsfield Minigrid Demonstrator: NEW
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The economic advantages of sharing 

There is a strong community drive for a renewable energy future.

There is a role for the grid for the sharing of power.  AusNet Services 
is keen to explore this with our communities. 

The household Solar and Battery cost equation (today)

Off grid System Cost Comparison

90%   1x

99.9% 2 – 4 x

90%   0.5 x (30 houses sharing) 

Distributed Energy Resources (DER) has the potential to provide 
benefit to the network.
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The Community Mini Grid
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VIDEO LINK



Dealing with challenges: research and trials 
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New Energy St - Test and Demonstration Facility



The importance of simple, accessible 
system design 
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The Community Mini Grid Demonstrator



24

Remote Area Power Systems - Pre-concept design
Developing the aesthetics of energy systems  

“So almost all your 
energy comes from 

the solar/battery 
setup?”

“Yep. The back-up 
generator kicks in  

more in winter...don’t 
really notice it.”  



The greater marketplace

• Greenfields

o New Sustainable Subdivisions

o Smart Cities

o New affluent subdivisions

• Brownfields

o Existing Communities where 
the grid is uneconomic

o Embedded Networks

o Commercial & Industrial

o Pro-renewable Communities
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Community Mini Grid



CBD Terminal Station Rebuilds

Nino Ficca

Managing Director



Richmond Terminal Station Rebuild -
scope of works
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Richmond Terminal Station (RTS) rebuild involves:

• Replacing existing switchyards with new Gas Insulated Switchgear (GIS) 
technology

• Constructing new buildings to house switchgear

• Replacing old transformers

• Reconfiguring the site layout

• Works staged over approximately 7 years

• Planning Permit Application approved Feb 2012

• Target completion end 2018



RTS – scope overview
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Brunswick Terminal Station Rebuild -
scope of works
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Brunswick Terminal Station (BTS) upgrade involves:

• Replacing existing 220kV switchyard with new Gas Insulated Switchgear (GIS) 
technology

• Constructing new buildings to house switchgear

• Establishing 66kV supply point

• Removal of redundant buildings – landscape perimeter

• Works staged over approximately 3 years

• Planning approvals Sept 2014 

• Target completion mid 2017



BTS scope - overview
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Dark blue – establish
Red – remove
Light blue - retain



For further information contact:

Head of Tax  & Investor Relations

Media Relations

Jonathon Geddes

External Relations Manager 

+61 3 9695 6401 or +61 410 573 278 

AusNet Services

AusNet Services (Distribution) Ltd 

ABN 37 108 788 245 

AusNet Services  (Transmission) Ltd 

ABN 48 116 124 362 

AusNet Services Finance Trust 

ARSN 116 783 914 

AusNet Services 

ABN 46 109 977 371 

AFS Licence No. 294117 as responsible entity 

for AusNet Services  Finance Trust 

Level 31 

2 Southbank Boulevard Southbank 

Victoria 3006 Australia 

Locked Bag 14051 

Melbourne City Mail Centre 

Victoria 8001 Australia

Tel:  +61 3 9695 6000 

Fax:  +61 3 9695 6666 

John Nicolopoulos

+61 3 9695 6301 or +61 409 672 912

Investor Relations

Further Information and Contacts

� AusNet Services is the largest diversified energy network business in Victoria, owning and
operating around $12 billion of electricity and gas distribution assets, including the state-wide
electricity transmission network. The company also has a non-regulated division, Select Solutions,
providing specialist utility services.

� Headquartered in Melbourne, Australia, AusNet Services employs more than 2,500 people to
service over 1.3 million consumers and is listed on the Australian Securities Exchange (ASX:
AST) and the Singapore Stock Exchange (SGX-ST: AZI.SI).

� For more information visit www.ausnetservices.com.au
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