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7 October 2016

In addition to providing the Annual Report, in 2016 Domino’s Pizza Enterprises Limited is
also making available to its shareholders a separate commentary on the results in an
electronic and interactive form, as a website.

Our fully functional website can be accessed at the link below:
http://dominosinvestors.com.au/annualreport2016

A PDF version of the commentary follows.

Craig Ryan
Company Secretary



WHERE IT MATTERS

FAST

WHERE IT COUNTS

Domino's Pizza Enterprises Limited™s (DPE's) *Slow Where It Matters, Fast Where It Counts’ philosophy is a huge driver for

innovative development and operational excellence in DPE’s stores across the global network.

It means we are slow in taking the time to make delicious pizza, spending time with customers and providing excellent service
- and fast in the improved hustle and service times, crunching delivery times and streamiining our operations. We are focused
an safer, more efficient delivery, whilst investing in world class ordening platforms. A huge driver of this is ‘Project 310" which

has already enabled some of our stores to deliver in 10-12 minutes and reduce pick-up times to 5-6 minutes.

The focus on Slow Where |t Matters, Fast Where It Counts’ will continue to grow sales,

with the 10-minute delivery of hot, fresh pizza attracting customers of drive-thru restaurants.

This philosophy has underpinned a great deal of the success and growth experienced in FY18 and will continue to play a

significant role in the growth of the business across all seven markets in the next 12 months and beyond
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CHAIRMAN'S MESSAGE

JACK COWIN

Domine’s Pizza crleypiises fas ackieved lemaikable
ghrowilh ovey the paill couple af yeais and we conlinuausly e fob
: " 55' o it il s

On behatf of the Board, | am pleased Lo repart that it has been another record year for DPE (ASX: DMP). The
Company recently reported FYHE Network Sales of $1,964.1m, an increase ,_r 32.7% on the same pancd last
s, THEMES was M50 resord wn g Ml,t Prafit After Tax (MPAT) of $92.0m. up 43.6% on last year and
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T feas been analles greal cunoialion and
qrcreaible ghowll M%ﬁi dnleipiises

In FY1E, we have been abie to Iift underhying Met Profit After Tax (NPAT) by 43.6% o 29%m and
= 2 10 increase EBITDA by 40.9% 1o $180m. We have been able [o achisve this

2 hawe been able to grow Group Sama Store Sales [(555) by 10 f2 Ble0 Bdded an

extra 4H4 stores to the business across the seven markets. if we take a closer look at our

indidual markets.
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Domano’s Pizza Enterprises Limited (DPEY [ The Company has achiewed rer

kakila growth over the Gast

couple of yaars and ation, affesency and cparational ecallence, On bohalf of

Wit continuatshy sire for inng

thie Board, 1 am ¢ i to repalt that it has besn another record year for DPE (ASK: DMPY The Company
recanthy réported FY16 Network Sales af £1964.1m
recond underbying Net Prafit After Tax (NPAT)of 92 0m, up 4365 on st vear anvd excseding Group pusdance

agg of 32.7% on the same penod Bsl year, and

n F¥lo the

and first-to-markat innovaton. The G

COMpanty's resenus increased by 3
oUp reported axceliant unde

% to S5G03m, largely driven by organic growth, ao

ving EBITDW growth of 5180.0m, up 40.9%

compared to last year.
The strong results were driven by double digit Same Store Sales of 10.9%, with Australia and New Zealand

r!p;_;::rd:r'g its socond cormecutive year of double o Eir Same Store Sales of 14 8% while Ewsrope reported SUrong
Sam Stord Sales of B2%

The Cor oy paid shareroldes & linal dos 10 Thei m

dividersd of 34,7 cen
dividend paid kst year,

rid of 388 cents per shane (7009 franked). Adc

per share, this brought the full year chvdend 1o 735 cents per share, up 41.9% on the fina!

A5 well a5 opening 49 new stares, F 16 saw the Australia and New Zealand (ANS) market record outstanding
undarfying EBITDA growth
as the market-first Project 3700, 15720 Minute Serace Guarantees’, "On-Time Coobon
sontribute

of 28.0%. This was the result of launching a range of disruptve digital initiatives such

and the gicbal launch of

the world's first autoncrmous delivery vihicle DR, Doming's Robotic Unit. This a wards strong

AN anlirie sl i_gqrul.-rll' of 33% year-an-yar

With record organic growth and strong Same Store Sales, Evrope ggan delvered exceptional uncerkying

EBITDA growth of 122 8%, Network sales growtn and record digital growth was supported by the PULSE Poing OF
o, The

Sale (PO5) system rollout as well as the roflout of 'ff-n-l"f-:_{’ tal, DMP's roup oriling org ng p
ded a record number of 366 addittonal stores, Belgum ind the way with onling sales

o it

Eurapean marke! alss

grovwth of 125% compansd 1o the last financind year, followed By sirmdarty impressine result s in Fra

MNetherlands with B9% and 44% respectivaly, A neéw French commessary, which will be fully operational m

Dorober, will Be the most automalsd OPE commissaiy o the wa

The Japan market achieved growth of 255%, driven by the increase of the size of the network,

wrong EBITDA

with & record 69 new stores opened. This, in turn, improved econoonses of scabe and increased franchise store

ocount. In 8 challenging economec environment, tapan outperformed the competition with the Company

significantly invasting im a numbser of significant technology pleces including GRS Drover Tracker, PULSE POS and

QD)

ity :I|r-"|._.gl1 nictwork capan

W lrvaraging innowation

th

MECjUISITIonE. FY6E saww T Ul acquisiticons of Daming's Germany, Jooy's Pizea (0 Corjunction w

Deming's Pizea Group ple) and Pizza Spont bussngstes, acddicg abaut 300 storés 1o/t Netwark. Tha Dorreano’s

brard s now the markel leader in Germany, with significant growth potential &5 we int o8 our chigetal

forms and inndvatne crdenng solutions that have proven results inour oiner markets.

Feople right across the world ane taking notice of the technolagy and innovation we are developing right hene in

AULISET,

As we lock 1o the year ahead. we remain committed o cur customers, keeping abreast of changes and

nnovations and co uing Lo inite ideas for our business and for cur customarns that push the boundaries of

whal i% pos:

port and ok foreard £

eaplonrd wt

e thank wou e oo GO0 tinuarg 18 yed

O B Uy with us

JACH COWIN
NON-EXECUTIVE CHAIRMAN
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It has been another great year of innovation and incredible growth ot Domeno’s Pizza Enterprises Limited, in
2 and increase EBITON By
abie 1o grow Grodg

FY16

e IR b 6% 10

1t underhying Mot Prafit Afoer Tax (MPAT)E

wi Deen able 1o achs

40.9% 1o $180m. Wa » Sama Stone

Sales (553 by 10095, We also acded an extra 48+ g e ke

ser look at our individusl markets:

ANZ

Austraba and New Zealand (AMNZ), we haee had an
28%. Thisy

ncredible

vear where cur underhying EBITDA w.

5 Up

e Also added another 45 naw stores to tha

vES achieved Decause we grew our 5535 Dy a hige 14.875%
system organicaliy. We cannat open stores fast encugh bo keep up with the incredible sales growth that we are

achigving in this market AMZ online 5

alers also grew an astonishing 33% throughout the year, This is all due to the

Wting to the rast of our k

g and exp he ot

sanificant platform wo were o 5 our GPS Driver Tracker which helped us to

I cur nes 15020 ming S AN Py & 2mall fee

& Thesir ez ra s

delrvared in 15af 20 rrr his technoicgy a0 led 1o our Dn-Tame Codieng i

o wihech usas gecl

techndl O BNEUNE DIck upD Custormers always receve fresher, otter pezza straght from the aven, 10 this sort

H Technohcdy,

5 [hat we

along with v iew food produc throughout the year tfF

rers of growth and will continue £ be the Dig drvers into the future

EUROPE

This year we celebrabed ouwr OEh anniversary in Europe with some extraordinary results. Our unds

o added 366
acruisitions. All

rrmany 1o the businass in FY16, The German market is

¢ EBITOA

ncreased by an incredible 122.8%. Our 555 were up 8.2% and our revenue was up 47.5%. We al

stores to thie natwork in Europe through a record 64 organ stores and J0E stores thra

markais graw atd we Also sk

fifth largest pizza rmarket in the world, This really by

e & Big far anling ordenng m Europe. The Dutch

Y% and the B

BURINSEE Wit up S45 i onhievd SA18S. Francs wWat up Knem Dussness was up aver 1263 for the

wEar, O et

o year of onling ordenng @n

rhel b it sean extraordinary profil growth The

rderirg, hesnse wihy it incréased by |

Bl k

855 15 now rofbng inta s second year of oali

& ol out O

N Degun t o gy

al Cnline Ordenng platform in France, hence wiy they were up 59%

oroenng wil conbinue to be the key driver of the Domina's busimness in Europe

JAPAN

It was another 2olid wear in Japan as well Underlyry,

TOW was up 22.59%. We added a record B8 organic new

&g rmeEant

Stores and grew our network s by 14.8% and as guic STrong growth b

the

it i FYI6, we announced that we are now the market ies

@ Short years, we'va gone

from besng the third largest player in the market o the leading player Dy sales. That's g

2 an extraorinary

&mC wd | really want o congratulate team Japan onach eving that significas nilestons

I 2076, wis st ted Lo irmy

sigruficant techralogy changes, inchuding our GPS Driver Tracke
r PLILEE Point o

B wHl platfarrm in tha s T ikl

LOOKING FORWARD

I FYI7, we will continue bo noll out Progect

0 throughont ANZ where cur ultirmate aim is to be able to have a

Pick up order reacy m 3 minste d a ded el orcker at the customer’s house in and arnound 10 menutes. We

know that time s the

f focd however Project 310 means we are able to compress this time so our

USDOITMETS Can ey Wy LT

Dur “Slov Whesre It Matters, Fast Where |t Counts’ phicsophy really it a sgmaficant part of goang forward, Slow

Wihere IL Matlers menns we Bnsurd we Maks our Cusiormes's PrESG COrTed

by, theat wee dreve salely on the roads

1 tirme wath our customers at their door, Fast Wik Counts 5 whers we

BT «

T

and that we spend

Iy el

have e soine big inroads. \we are now rolling out 8 faster an. Right now, those ovens

ake

SOETTEMIE ey inutes 15 seconds

5 Lo CoDk & pizza however soon, we will be sble to reduce this cook tima to 4

minutes and 5 seconds. Ultimately, these ovens will be abla to cook pezas m md 3 mindites which s

ncredible. In FY17, we will be going to market with the biggest menu relaunch since 2008, We are a focd

ormgany ol heart. IU's our great food t kNS OUr CUStormens o L anvd tirta

Wea

50

Proud weve wd bringing really

y wholesome new ngra

4 laune v 2009 Taste the Colour w

Il sesi Upgrades to the majority of ouwr

[ EAS with néw ingrechents a5 will as new pizzas, new Side (Lems and neaw desserts

e Fve O

e S0 Many New Siore over the past coupse of years and with all of th

riraordangry growth. fm

season to be abde 1o share that the nuembe

really proud in this neport

edict we will apan .

AN in the naxt six years has now been upgraded from 200

o 1200 stores. For many of our sharehoiders, the

quiestion = how do you schieve those numbers? 'd really Iike to highli

wrdle wa're still big in pzza as we

have 32% of the pera markat we're still guite small m fast focd ganerally as we only have 28% of the fast focd

rmarket i Austialia, We believe pzs and the other food groups that we (N ::..I-'i-"-b 10 tha menu will help us

tinLEe cur far

AR grawtt

Eurape s a busaness [ Foe our ANZ Busiress. In th

wil will sormeday ol

ean Coul

e5 that we operate,

there are over 173 million consumers who eal ssgnifscantly more pizza compared 1o our ANZ market, We are

s000 1o open a Commissary i Pasis which i the most sutomated Comamissany in the entire Domino’s System

We aim to have corverted 2l of the German stores over to Domina's around Christmas and the Sprint stose

France sometime in the second half which is an extracedingny feat. | am so proud of te fact that our EBITDA

5 within four years of

rmeargin will be within the region of 208 in two years' tme what we had prevsously
P

guided, Congraluaeons 1o the fam

G wore Daing done Dy our leamin Evropa

lnpan, we ane cumenily laying the fourdations for our further graveth, In FYE7, weewill open our SO0th stone in

M. W waill Aso see the full rotiout of Dneligiee S0 we can leverage all of the g techesalogy we huve

créated. Baoween he niw Storg openings and a1 of the nguw e
FY17 and F&

m g L e -] ik il il

a srrong

| Fiaver opened B30 stores by 2022 1L really 18 an mpressawe marker ingsde cur husiness

wonild ke 1o thank everybody who has been such a big pan of the resuits throughout DFE around the world.

. to our team mambers who really are some of the be

i members in the entire fa

ood industry.

assly [0 make sure that we can leverage al = ncredibie technology anda all of thesa big deas.

agers, our leaders and ow franchisees 3

3 als0 imvesting and making all of this growth and inn

1 you think of how uptive Doming’s s, it would not be possible withouwt our fran

ambirac e changes, | would also like to thank our board membaers for theds support in our big ideas and

B e s

AT

ontinues o xand of course, I'd ke to

anchodders, It is;
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AUSTRALIA & NEW ZEALAND

HIGHLIGHTS & ACHIEVEMENTS

The Austratian and Mew Zealand (AN L) mark

raaw some incredible results in FY8 reconding outstandng Same

Store Sales growth of 19.8%, driven largely by the success of both digital and product innovation.

Throughout the year, a total of 49 new stores opened across Australia and New Zealand, taking the total
number of stores to over 700 in this markat

Further o this, a number of stores have reduced their delivery areas [0 MErowe customar sensce; as well as
split dednarry arcas 1o make way for new stores, When a franchises Splits a store, 1t is an opportunity for them to

grow thasr busingss by reducing their delvery aneas, improaving Senice mes and iNCreasing posite Custonmor

feadback by spltting the terntony and opering a second Doming’s stone, Ths ansurss our team of Delsery
Experts are able 1o perform more delivenas, while beng commmitied 1o our Skow Where [t Matters, Fast Wihere it

Counts” philogogty

600TH AUSTRALIANSTORE

THE WORLD’'’S FIRST SUB 10-MINUTE DELIVERY
STORE - PALMBEACH

Implenrenbing the Company's Slow Wheare it Matters, Fast Whese [t Counts’ philesophy, the Domeno's Palm

was the first store in the workd to ha

Beach store in Grisensl: & an average delvery time of under 10 minutes

Tha Paim Beach team is passionate and dedicated to achieving a commen goal of making sure customers
recedve fresh, hot pizza defvered safiely and afficienthy

I F¥1& wi also celebrated the G008H Australian stode opene, F_‘.Jl'-rlqll_h,'rg_ il ricfurbashesd

sigruficant

Aiamibe & SUF STOReS 16 Ensul s aach Stof Permaird cuffent, fro: el relevant i the gyes af Susts i, A Bk

of 93% of stores threugnout The ANE macke? have o bean refurtashed (o the “hNext Gensranon Enbos irmaie”

refurbeshment

AUSTRALIA & NEW ZEALAND

HIGHLIGHTS & ACHIEVEMENTS

EUROPE

JAPAN



ALISTRALLA & NEW ZEALAMND

DIGITAL INNOVATION

BPE pricies itsalf Tor

AUSTRALIA & NEW ZEALAND

srores with impe

Boundlares of what can Be ach

This focus has led 1O pear-on 2 ANE ks
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DLAB

rcAtHON SPA0E SBL 10 &0

rarndlhy 1o Beneft DPE ¢ flly 1S SusPort
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ibout DLAR, visit thediab.co

pii=liggt Lyl
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of our teams and our stores

The idea for DRU

sped within the DLAB, shorthy after its glahal lnunch

DRL s the world's first autonomo wery yehicle. With sleek rafinad lines combinad wi

sromers identfy and INeract

anarmous deliery, He i a lour whesled vl with e

bt whilss tranelling

asahe spead froe

il Intelgence (Al space and

& nhancemeEnts and furt

g SR Oy
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ervice Guaranteas, ulilising new technology and

o] s

19:38. 80

SMS ORDERING

ruEw el Of

IDEF, W

ABACUS

in June 201K

E revealed is evenl 1o S Mpanys

devaiopmant and first-1o-market technology to media; shareholdes and indus Aciers, CF

the status as just n pizza Company, DPE has been leading the industry with mnovations of lata inch

N, ShS

3 B T Ths

o techrokogy

ON-TIME COOKING

Tarme Ci

In Junie 2016, BPE anncwunced i On

Ly CLST

ihways receive fres

nat besgin

ctewe tha! renresaerts i

£ COokird rmadng that

thery are gEtting to the store, whe

it b vy i, O

| bk or walking, OreT

of being held up or stuck in trafhc, pick up customers recenva hotter, fresher pzza nght out of the owven, every

tirrie




ALSTRALIA & MEW ZEALAND

FOOD INNOVATION

AUSTRALIA & NEW ZEALAND

FOOD INMOVATION

EUROPE

JAPAN

ore chosses to DPE's menu by introducing a

ancl th

n FY15, the product dey

nber of populs Chipatle Chichen Kickers ibied tere anly,

T WHIEe ©

Furthesr 1o thed, the team worked nard @ mprove the signaturé Cheesy Garlic Bréad by adding 5076 éxtra

ehsasa which haelped enhance the deboious Laste for the customer and was recsrved extremely well in market

16 wa returned on foous to developing products specific to targated markets. The Melbourne range’

of Victora, After &

peif

v for the

DPEs Giabal Developrment Chef Stefaan Codron and

th

“kitry Tancoon, wprerme andd Capes

with seafood being such a staple of Australan diets, the team alsa Drought back the popular prawn pzza ramge

which is full of fantastic, unigue flavours and very popular in AUsLralia’s sammer Season

Sl Journey.
el - SUPREME:-
-Quality-

W Pl alreacy 1akoen s

it




AUSTRALIA &NEW ZEALAND

LOOKING FORWARD

FY1¢# marks an exXciting year of growth and innovation for the business in each cf its seven markets. It will ba

another hupe year of .;’,'l"l'l_ﬂ.'l':. far the dental team with first 1o markel Inncyvations and comipletion af all

AUSTRALIA & NEW ZEALAND

Dromina’s m.

rivats to ‘Cneligital’ sat for the end of FY17

EUROPE

JAPAN

‘W plan to open another 55 ne

for growth m the araa

and prapane

dhziop

Longar tarrm in ANZ, our Stong outiook hat bean |

category in markel share, strong sales performance and S1ore expansson goals. This wil be mg

Wre and infovation capabilites through a number of significant pr i

lenaer aghrgs Qo

e will continus 10 take on the drve-theu market and atiser cp by rofling out Frogect 300 with sa

more efficient deliveries, whilst investing in world ciass ordening platforms. and new payment metihods
Coammitment to this project will sae the Comnpary enable mare than 150 stares by H 17 and mose than 300 by
FY17 We expect our focus on this area of the business will ses 10-12 minute delivery and 55 minute camy out

continue tobe a significant driver of sales over the next 3-5 years

areder o pEza in Austrafia, On op of this, A

Avpstralia by FYI7,

& ANE w

The S COMTInUE 10 pUl the customen s onder first

d phase of On-Time Cooking int ol chiplienge

ood”. The konger a -z Sits on a rack, waitng to be delivered, the more it

daternion: AN Qualily 5 Cormpromi

DRU DRONE - SOARING TO NEW HEIGHTS

We will cantinue to push the boundaries of what's possibie in the digital space to offer ou

SEOMmers mofg

corvemience in the ordering space and give OFE & bigger slice of tha Giuick Sennce Restaurant masket

st manu Bunch since 2008 wall be wrvasied i FYTT andd willl be | Caut e

Tha Comoa g pihases

bour’ N launch will 5ot us focus on celebrating owr fresh, top qualkty Mgrodnts and Bring

thee calour of owe ingradients 1o e v

Ard COniAUIng o improve the qualty of owr procucts using natural

d Continurg toremave significant amounts of Fat frgm cur

urful ingredients i

W Tty T wich as the BEG M . Suprems Pirzas as well
&5 ShiC new pirzas, skles With the mtroduction Z1 fresh new ingredients,

Daming's new pizzas include Lamb Tzatziki, BBEQ Lamb and Bacon and & Creany Chicken Carbonara Pizza. New
sides will also make thes way onto the menu including Korean Spiced Sticky Wings and Mac n Chesse

Croguattes and the deficious new desserts including a Caramel Fudge Pie, Cookie Brownle and Triple Choo

O ton of thes we will B ntroducing twio riew food o aress 0 tha second half of the ywear, 0S8 drae mone

orcasinns. Thast will be [aunched in Austral initialhy and then rolled cut to other markets at al

Argthr Fuge project for the food development team will De delrs@ring a mend lor our

custamens and ane which s free of artifecal colowrs, artifical Navours and preserdatives. We arg on rack 1o

delver this commetment in FY17 and are proud of The progress we ane making in this space
Although increases in labour costs are expectad in Australia in the second half of 2017, we are prepared for this

increass and we are confident that the initiatives we have built up in the business will mean that Franchises

profitabdity will continue o grow, despiie these moreases

Tha T

tha growth strategy to contmue ba g DPE a bigger shoe of the ANZ market

nistic and

in this markat is & excitad,

Cwirg

ans of slowing and we argised by




EUROPE

HIGHLIGHTS & ACHIEVEMENTS

AUSTRALIA & NEW ZEALAND

EUROPE

JAPAN

THE NETHERLANDS AND BELGIUM

iy R ek & g e of growth @ ieems of Stode opanengs in both Belgom and the Nethariands, opamnng a

combmid 37 new Stones and reconding the hig Sarmd Stong Sales growth inour ELropaan markets

h introducing degital innovations, 1o incregse efficeency and streamiling processes,

and pk

We introduced a new, upgraded store design, featuring heavy Usage of natural materials and an improved,

casual sit-down atmosphere.  All new stores were fitted with degital menU screans above the counter,

rainforcng a medern brand image and stimulating inspirational upseiing

Atrird of deliveries across Beigium and the Natheriands are now complated by our innovative new E-bikes with

sormd stotes already using E-bikes for 100% of thewr deli

Dominc’s atso ackioved the best rated pizra chaan in the Netherlands on a quality aspects, as confirmod by

the nesw independent GIE study® and was awhrded the 2econd highest Quick Sernce Restaurant ("OER7) ratng

Tor brand recodrition

FRANCE

Framce had a hugs vear. The Company Coim

of keading pizza cian Pizza Sprint

in the west of France. The Fizza Sprint acquis the Company’s nebwork

sagmificant crganic growth in the market also saw the opaning of 32 naw stores in this market, nclud ng threa

new store concept designs; City, Urban and Bistro

This past year, we made a major cormmitrment 1o the Mayor of Paris 1o ensune all of cur Deliveny Fleet vehichas in

Paris will be electne By 2018 For francrs ees, B-Dikes and SCooTers Rdip i snprove delnaeny tmes

Domane’s France develaped an ongoeng partnerahip with League 2, the second most watchod faotball league in
Framce, with 58% af French tootball fans followrng it°, This was an important step for the Cormpany a2 if enablad
the brand [0 establsh fsell permanently in the minds of the people of France. Thes partrership helped o

strengthen our natsonal brand awareng<s and iIncreased our [ocal visiihty

*iosos - Banormitrg d'image des-clubs professonnels de foothall Saison 2

GERMANY

The acquisition of Joey's Pizza (in conjunction with Domang's Pizza Group ple) was completed m February and
tha conversion of thase stores to Domino’s commended in Apnl, The very fiest German DPE Doming’s openaed

n Biblingen (sauth of Garmany) in May, By adding Jomrs Pizza to Domine's, tho Company gaimdd mackat

lesciership n G w By mone than 200 stores. Curranthy, OneDigeal, Live Pizza Trackes, Apps and

ather DPE mnenaatians are being rolled out m Germiany,

Dug to s aggressive conversion strabegy, DPE & ready seeiry converted stores excesed managernent
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nevg and websipe glarforms in these

markets which al ontributed to record digital sates. With the help

-onily Mega Weeksin b

wWa start

alf O rllg-l,.l!_ the Metheriands contmues £o lead the way in onling ordernng halping 1o chitve @ w by record

%, et cledlvenrod anlir

3 the wearabie technolegy space by mrod

Pizza Tracker via the Apple

yment methads were expanded o inchude Faypal and BancontactMr Cash, the numiber ong debat

troduced and road ested Procty Orcenng and GPFS Drvver Trackar

for national rol out in the nest financial year

We also introduced an imnovativg s, resulting in nec sal and cigical

ypllie ]

Toroved SOl

nue to roll DU, IMproving comns o customers. Oneligtal has also

»over PO of sales onfine

&5 in France with some s
W Bunchad two ping sales in

s with el Sports TV

Joliery meny

1 20th Century Fox

Fim wihich allows

GERMANY

n Germany we launched a comple

o OTCHETING W scling the DPE Live

Fizza Tracker and a new app for Smartwatch, Smartphoneand T

'..\_, T ard Cormrme




EUROPE

FOOD INNOVATION

It has baan ano

qua

exciting yead for productinneywation acrass the Eurgpean markals, We have introduced new

ach markel, with the help and m:

wights of our E

Ty ProCucTs wiesh

AUSTRALIA & NEW ZEALAND

slopment Chell All of cur Eurg ' miarkets are closa 1o finishi ng tha 100% presenative

ourmay with the completion to take place inall markets over the next 12 months

EUROPE

JAPAN

THE NETHERLANDS AND BELGIUM

Domine's Belgium and the Metherlands have continued levernging scake of benefits and record new stors

tat prowth of 44% whereas Balgium has sean a

tatharlands market has enjoyed year-o
of 125%

massive year-cn-yaar dightal growth

Ry Auiichid the Group's mdsw Gnlind 8 pldatfonms n thess marketis which also

contributed (o the sales growth incroease m these markels. In addition to this, we nenforced and strengthened

thgs it

il cligiral baan's Cag acling to Cost d greater affect

HTES A % of digital

PO

i rrvecha

it sales onling, we started onling-

werlands

ord digital sales. With the help of OneDigital, the Ne

help=ng to achigve a weekly record result of B2 for delivered online sakes

Other highlights Include incraasing our presence in the wearable technolo; e by introducing DPE's Live

izze Tracker via the Apple Watch in bath markats

r e debit

Omling payrnent methods wene expanded o mcluce Paypal and Bancontact/Mr Cash, the numb

Eransattcn mathod o |

i

Ll D

Lesaraging learmings in ather m o Pricrity Ordarng and GPS Drives Trackes

the next financia

na rramber of corporale stores, prepanng forr

We also introduced an innowva

nteractions, inciuding over 20

PRrSoNBRSed Necipes,

FRANCE

A third pizza ra

Les Signaturas, offe

a5 added to the Domino's France menu. This range, Cated

combination of anginal f s ina bold rectanguiar format while rrsentain ng the quality that CPE 15 kncmwm for

Thisz e ranga coamibiras many nés or dinal Manvours with tasty signature =] -..-:I:l';:; that F E'-;_'-.'_'--'ul_ t

Sauca

One-Pepporan, the S A Saimion and the Bacon Flavolr Truf!

W a0 now Source our Chaese from o speshic reion in Franceé w the flavewrs of

ch hias helped 1o anbpncs

CHF puEEasS. O ¢ adcitkons 1o the menu ncli

e peopicar Cheesy Bread Pizza and the

Tange

GERMANY

Doming’s Germany has offered customers ar

v and improved meny, Thes menu inchude:

Pizza, the Chili Chicken Burger Pizza and the popular Pizze Extraveganze. Some of well-Enowmn Domano's

pizzarecipes are also on the menu

I addition, we offer & variety of sides like Chicken Strippars and Chicken Wings, Potato Wedges and a variety of

dessarts inc .JC:",g:;Dll'l na's decadant Lava Cake




EUROPE

LOOKING FORWARD

DPE expacts the Europian markets 1o achidwd récord orgared new Stong growth n e nest finascusl year and

the EBITDA margin growth is expected 1o oontinueg (o accelarale

n the

A numnber of significant miieston ronths ahead for this market inchede celebsating the opening of

the 300th store n

rance and the S

thstore in Belgiurm in FY14

‘W will be launching vanious best in class technology across Europe, ncheding roling aut GPS Driver Tracker 1o

\Metherlands by the first half of 2017 and 15 and 20 Minute Service Guarantes to custorners, This will

the B

EVICE L0 CUsLOrmars, INCrease ranspa y for operations and contnue Lo Increase

E’ul\."'"\l

Sarme Stord Sales momy

WU CORNUES 10 Jron i all ur Eurepean countries wath DPE now the market leader

i1 Garmary, Significant growth potential & expected 23 we mirodese DPE platforrms and mnowalion ondenng

ol oher s

Soiutons 1AWE Droves SIS OF

As DPE oo je, faster, freshar and more colouriul f

Do

LNk

on IS journey To provice Custon

and we anticipate expanding and revolutionising the menu even further in FY7. This includes tapping into

European food trends, further improving the guality of toppngs such as replacing the turkey topping with a

Parma Ham and adding witto Frisgo. We will siso look at upgrading our sides and bring elements of Taste

the Colour menu from ANZ inta Europe

«nu that's

Working on del althier amd

m 2 preservatve nee, colour free and artificial free m

i L

il also bea focus in

Frarket

brrtres foor th

ACQUISITIONS

L is expected that the nest 12 months will see Doming's Germany, Joey's Pizza and Pizza Sprint stores

oantribute o DPE growth and re: in o Eungpean markets

Mamantum will £ L B

busld as Pizra Sparint stofes trangition o and implement DPE provan tochnology and

g DPE technolosy and scalke benefits

E POSand lever

systems mncluding the PUIL

ard el

PULEE P gival will be Tully ralled cut @ the French market by H1 17, The Company expects that all

direg PULSE POSand Cneligital

h 2017

Joey's Pizra stores in Garmany will e fully converted o Doming’s by H1 17 incl

soreerted Do O

whila Pizza Sprint stores in France will be Tully ming's by Mare

One Digital, Live Pizza Tracker, Apps and other DPE innovation are curmently being rolled out in Germany and itis

expacted that efficiencies from these digital platformns will continue to build on the strength of the brand and

ted

further acoelerate entry into regons where DPE 5 less penet
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EUROPE

JAPAN



JAPAN

HIGHLIGHTS & ACHIEVEMENTS
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EUROPE

We cpened our $00th Dominc's Pizza Japan store just poof 1o our 30th anniversary in September and finished

thayearat a huge 453 stones

We are mcreasng stcre nts in new markats and opened stores in five new markets in the last financial year

Sendai, Shiga, Tokushima, Toyama and Yarmanashi. We relocated 34 stores to carry-out friendty locations and

rmodefed sk 5 % N thes rny wear A5 ares Japan market

it Sow tha highest

record this yoar

AL Compaty, & huge total of B9 new Stords cpened in pist 12 manths and 38 of these stores were fmanced

throwsh our Can D! Partrers franchising program which has been set up o halp franchisess 1o purchagse thes

We launched the new Mugen 30 store design in the first half of the year, which featuwres a face-to-face
transparent makefne to improwve our customer’s instore expanence. This new store desian is now installed in 73

of pur stores, with maore Lo transition cver in the next financaal year.
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JAPAN

FOOD INNOVATION

AUSTRALIA & NEW ZEALAND

EUROPE

JAPAN

FOOD INMOVATION

Doming’s Japan saw the first ever upgrade on the hand-tossed dough whsch Bunched in the fapan Sumimer
and was designed specifically to cater for Japanesa tastes

Pan Pirsa labnchad in apan in Detaber and the camps AN product ‘Quattro Rich Wintor” featunng the now
chaiggh hit the: highast sales on recond

Dormngs Jepan 15 almost entirely artfical, preservatneg and colounng fres, continuing 1o focus on taste and

high quality ingredwents




JAPARN

LOOKING FORWARD

Japan hag a busy 12 months ahead wth the openirg of it 500th store planmed for thes financil year and the

relocabon of & further rne stares 1o Santy oull Tniendly iocations planned fod the Test half of the year Th

will furth

o [Ires Bxpansion opportunities into new egional markets in the Tirst half of FY17 and see

Darning's gain furthar momeantuon in this market

Canbmusd commitment to the groswth of the Japan ma rket, will s2e us implement a number of the prowven and

popular digital platforms from the ANZ market into lapan. This includes the fastes aver country roflout of the

PULSE P

£ of Sala syt

QreDigital will bogn i

Wit

& IR ey,

i a Target redout comploton date of Corober and it is axpected that

benafirs froen thess 1T platfoemis will g

Y IIEITETU thrcuginout tha 12 mionths.

s

We will also complebe the installaion of a new telephone system dessgned o maomise phons call answenrg

efficacy at store lawvel

GFS Driver Tracker will continue bo provide customers with mone transparency over thedr o

2NgG process,

dfferentiating Doming's from its competitors and setting the banchmark for Quick Service Restaurants in this

markat

Japan wil andd 10 niow Tranche

§ st a8

g
facis on the

further axpiar il markers firas Bl of this year A cont

sophisiealed Mugeon stons desgns and refurbishments will put Deming’s staresm 1apan front and osntre

We will continue ta invest n food development with a dynamic and ch angng reenu and capitalise on emerging

food trends popular in this market. With Doming's Japan almast entirely artificial pressnabne and colowr free,

wer willl contimue Lo i ienks.

st on deliverning custamars tasty, high quality ingre

Our sokd foundation in this marked th b ssnifucant ir

trngnl in sophsticated dgitad platforms and

st about fulue

e gronth, hos M.‘lr'.lt;n'rr':'nl erffcen winligll

s It will be o big 12 months of leveraging innavation and cont

1 the market
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GIVE FOR GOOD

RO o

GIVE FOR GOOD

‘We understand that these s more to business than just improwng our bottom-lne. Of course we are focussed
on building a great brand butl we also beleve that it is our duty to try and improse the communities we operate
in and the: people around us a5 well, This s why in 2016 we launched our Give for Good program

DPE oparates STONS Navery STATE And Tarrtory in Australa, fram the by cimies 1o the small Towns, We anea trishy
nabanal Australian company, and through cur franchisees and our Smployees we believe ingheng whens wecan
when communities or indwiduals are doing it tough,

Our giving philosophy focuses on four key areas wherneg we aim 1o develop sustainabbe best practices and
Innosatine ideas to mako a differance:

Education & Youth Intiatives;
Crsaster Refel;

Food & Sustainability; and
Loadership & Entropreneur,

Irs FY16 DPE establishied o partnership with the Fousdation for Rural and Regional Renswal (FRER) to support
rusal, regonal and remote communites o the Company's Tour key areas - Educabion & Youth Initsatives;
Disaster Relel; Food & Sustainability; and Leadership & Entreprengurship - all of which are areas FRRR regularly
miuﬁlﬁlmmﬂumtﬂi

The first projects to be funded throwgh the partnarship will edp a commnundy m M5W affected by storms and
flash-flooding n 2015, while another will enable the expansion of a program addressing racism in country areas.

While pizza = owr passion, people are equally as important to us and we are proud o contnbute to ethical,
responsble and sustanable business practices through Doming’s G Program in rural, regional and remote
Australian commurities,

GIVE FOR GOOD

CHOCOLATE FOR CHARITY

DIVERSITY AT DOMINO'S

PARTNERS FOUNDATION
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CHOCOLATE FOR CHARITY

CHOCOLATE
FOR CHARITY

As part of the Domino’s Give for Good program, a new initiatve, Chocoiate for Chanty has also been creabed.
Chocolate for Charity allows our customers to make 2 chasitable donation to s worthy cause with 20 cents from
ey Doming's sgnaturs Belgian Choc Lava Cake sold donated 1o a warthy chisrity, initiative of Cause across
Australia,

O Busmess o sirangthiened By uppariing wortfy chamies that algn with cur cone givng philosophy,

Goes to Domino’s
\ Give Campaign

CHOCOLATE
FOR CHARITY

GIVE FORGOOD

CHOCOLATE FOR CHARITY

DIVERSITY AT DOMINO'S

PARTNERS FOUNDATION
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DIVERSITY AT DOMINO'S
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i e abinee . of mannls with dsaren hackoen snrs
w2 contributicns of paople with diverse backgnownds

WE, we vals

perences and perspe

Civer the past 12 months DPE has made further developments in the space of diversity and mclusion. DPE
undertock a number of intiatives L rsity and Inciusion inclhuding
# Lincdertaking o iy g analys i FY1E). Tha results shoy hat thore s not o

sFyilisf yeudl St

Ay Sap in ooerat

®  Faciitating & wormen's mentonng program &5 a pilot with ming managers undertaking the 12-week progranm;

and

®  Conductang an unconscious blas workshop for management groups aonoss the busness
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DIVERSITY AT DOMINO'S

PARTNERS FOUNDATION

At DFE we know that our team members are the heart of our business. We truby believe in our mantra of People
Powered Pizza and we know we couldn’t be the number one pizza company without the hustle and passion of
our staff, from our in $tore team membars on the make line to our delivery experts out on the road, The
Fartners Foundation & a Deiming's internal non-praft organisation established to assis team members in time
of special nead o tragedy a5 & res) it of natural disastors, unexpoctod afflictions and othar BmBigRncins

Since S inceplon, the Partrers Foundation has halped maeny Dooming’s team mambers and ther famibes with
financial, emaolional mtermedsary and AdvSOry asssrance throughout Australia,

‘we look forward 1o being abde to continue to offer suppoct to our team members B3 we grow our fundraising
initiatives over the next 12 months



