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Important Information 

This presentation has been issued by Atlas Pearls and Perfumes Limited (“the Company”) and is based on information obtained by the Company. This presentation should be 
considered as preliminary only and does not purport to contain all the information that you (“the Public”) may desire. In all cases, the Public should conduct its own investigations 

and analysis. The Company’s advisers and auditors have not been involved in the preparation of, and have not authorised, permitted or caused the issue, lodgement, submission, 
dispatch or provision of this presentation and do not make or purport to make any statement in this presentation and the recipient acknowledges that there is no statement in this 
presentation which is based on any statement made by the advisers. The Company, its officers and employees, advisers and auditors and their affiliates, and their officers and 

employees, to the maximum extent permitted by law, exclude and disclaim all liability for any expenses, losses, damages or costs that may be incurred by the recipient as a result of 
the information and /or representations contained in this presentation being inaccurate or incomplete in any way for any reason.  

Presentation By: 
Atlas Pearls and Perfumes 



•  Overheads trimmed by a further 11% or $856K 
•  Operating expenses reduced by 8% or $1M 
•  Trading revenue grew 92% to $15.4M 
•  Value-added revenue wholesale and retail grew 23% to reach $2.3M 
•  Increase turnover by 52% to record $18.4M 
•  Finished jewellery inventory reduced by $1M or 79% 
•  Increase EBITDA by 400% to $3.76M 
•  Essential Oil of Tasmania revenue increased by 20% to reach 2.5M 

Where we are 

Managing Directors report 



•  Maintain	our	low	cost	base	
•  Increase	produc2on	without	compromising	on	quality	to	maximize	the	company	80%	fixed	cost	profile	

Where we are going 

Managing Directors report 



Continuous improvement:  
•  Shells management reforms which started to deliver benefits in 2016, 
•  Seeding protocol improvement which will start to deliver in 2017/18 
•  Hatchery processes changes aiming at bearing results starting 18/ 19 
•  Balance Trading from auction to private sales 
•  Value adding and value perception activities 
  

How we are doing it 

Managing Directors report 



Learning	organiza+on:	
•  900	staff,	origina2ng	from	10	different	na2onali2es,	cultures	and	regions,	
•  Recruit	and	retain	talents	to	fill-up	skill	gaps	and	ensure	business	con2nuity	

•  Provide	training	and	career	path	opportuni2es	to	grow	horizontally	and	ver2cally	
•  Create	solid	and	reliable	communica2on	and	repor2ng	plaWorms	

How we are doing it 

Managing Directors report 



 Supporting culture with uniting strong values: 
•  Respect and Integrity 
•  Passion and Commitment 
•  Care and Understanding 
•  Communication and Teamwork 
•  Intuition and Initiatives 

How we are doing it 

Managing Directors report 



Jennie 

Jennie,	18.7mm,	harvested	June	2016,	6mm	nacre	coa2ng	
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Atlas Pearls and Perfumes 
“Nature’s creations from our hands to your heart” 


