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Summary of 2016 Financial Results
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Revenue from operating 
activities 

$328.7m

Reported EBITDA 

$15.7m

Reported Net Profit 
After Tax

$9.7m

Net Debt

$7.3m 

Basic earnings per 
share (EPS) 

14.1 cents

Fully-franked final 
dividend per share

3.0 cents 
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 Revenue from operating activities $328.7m, down 8% on pcp
 SMS Consulting down 14%
 M&T Resources up 11%

 Reported EBITDA $15.7m, down 45% on pcp
 Impacted by a number of factors – in particular, the internal change to a 

national operating structure

 Reported net profit after tax $9.7m, down 43% on pcp
 Lower amortisation and interest, effective tax rate of 28%

 $7.3m net debt
 $19.4m paid out during the year to finalise previous acquisition earn-out 

arrangements
 Net operating cash flow of $18.3m 

2016 Results

4
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SMS Consulting - 2016 Results 
 Significantly impacted by organisational 

restructure (July 2015) resulting in 
reduction in contract wins and revenue 
within core Advisory & Solutions business

 Unexpected cancellation of large client 
transformation project led to under 
utilisation of billable consultants

 Utilisation down to 81% from 84% (pcp) on 
reduced billable headcount - down 11% to 
877 from 984 (pcp)

 $1.5m investment in Managed Services 
pre-sales activity did not deliver contract 
wins

 Margins continue to be challenged with 
intense competition for preferred supplier 
arrangements

$m 2016 2015 Change 
%

Revenue 234.4 271.0 (14%)

EBITDA1 27.1 45.2 (40%)

EBITDA margin (%) 11.6% 16.7%

1. EBITDA is prior to contingent consideration expense of $0.1m (2015: $2.3m) and 
corporate costs. 2015 segment EBITDA has been restated to reflect a reallocation of 
occupancy expenses to unallocated costs

Financial 
Services

24% (25%)

Telecommunications, 
Media & Technology

26% (25%)

Commercial
10% (11%)

Government
27% (26%)

Energy, 
Resources & 
Infrastructure
13% (13%)

Revenue by Industry

5( ) prior year
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M&T Resources - 2016 Results
 Revenue growth and margin 

improvement driven by Government, 
Financial Services and Energy, 
Resources and Infrastructure (ERI) 

 Strong growth in contractor demand in 
Victoria, ACT and Queensland

 Expanded key panel agreements

 Permanent placement fees continue to 
grow particularly in NSW

 Average contractor numbers for the 
year - 502 v 481 (pcp)

$m 2016 2015 Change 
%

Revenue1 94.3 85.2 11%

EBITDA2 7.7 5.8 33%

EBITDA margin (%) 8.2% 6.8%

1. Excludes interdivisional revenue
2. EBITDA is prior to corporate costs. 2015 segment EBITDA has been restated to reflect 

a reallocation of occupancy expenses to unallocated costs

Financial 
Services

29% (31%)

Telecommunications, 
Media & Technology

20% (26%)
Commercial

7% (6%)

Government
32% (28%)

Energy, 
Resources & 
Infrastructure

12% (9%)

Revenue by Industry

6( ) prior year
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Demand Drivers and Service Offerings

7

Client 
Demand 
Drivers Digital Automation

Analytics & Insights

Customer Experience

Service 
Offerings

Digital Business 
Strategy

ADVISORY SOLUTIONS MANAGED 
SERVICES

Design Thinking and 
Customer Experience

Agile Transformation

Information 
Management

Web and Mobile 
Application Solutions

Data Provisioning and 
Business Analytics

Process and 
Productivity Solutions

Managed Application 
Services

Managed Infrastructure 
Services

Managed IT Services

Cloud Migration and 
Enablement

Customer Solutions

RECRUITMENT

Talent Acquisition

Retained Search

Candidate Services

Permanent 
Recruitment

Digital Transformation

Technology, Strategy 
and Planning Contract Recruitment

Project Management, Change Management & Business Analysis

SMS Consulting M&T Resources
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 Focus on SMS Consulting’s core Advisory & Solutions business in order to 
reinvigorate sales pipeline with targeted accounts and markets
 Alignment of sales and delivery teams on a regional basis
 Leverage strong partnerships with key technology providers

 Managed Services pre-sales activity dedicated to appropriate opportunities in 
infrastructure and application managed services from both new and existing 
clients

 Expansion of national capability development team to strengthen go to market 
offerings in response to client demand drivers

 Broadening client base to ASX300 and various government agencies

 Lifting sales capability

 Improving general operational efficiency

2017 Priorities
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Current Trading Performance & 1H Outlook 
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 Weak 2H 2016 financial performance has flowed through to 1H 2017

 NSW Advisory & Solutions business remains biggest challenge

 Continue to focus on execution of our FY2017 priorities

 1H FY2017 revenue likely to be in the range of $150 million - $155 million

 1H EBITDA likely to be in the range of $4.5 million - $5.0 million prior to 
significant items 
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THANK YOU
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Disclaimer
This presentation contains summary information about the current activities of SMS Management & Technology Limited ABN 49 009 558 865 

(SMS) (ASX:SMX) and its subsidiaries (Group).  It should read in conjunction with SMS’s other periodic and continuous disclosure

announcements lodged with the Australian Securities Exchange (ASX), including the 2016 Annual Report, which incorporates the Full Year 

Consolidated Financial Report and Chairman and CEO addresses released today, which are available at www.asx.com.au

The information contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for 

making an investment decision regarding SMS shares. This presentation has been prepared without taking into account the investment 

objectives, financial situation or particular needs of any particular investor. Potential investors must make their own independent assessment and 

investigation of the information contained in this presentation and should not rely on any statement or the adequacy or accuracy of the 

information provided.

To the maximum extent permitted by law, none of the Group companies, their directors, employees or agents accepts any liability, including, 

without limitation, any liability arising out of fault or negligence, for any loss arising from the use of the information contained in this presentation.  

In particular, no representation or warranty, express or implied, is given as to the accuracy, completeness or correctness or likelihood of 

achievement of any forecasts, prospects, statements or returns contained in this presentation. Such forecasts, prospects, statements or returns 

are by their nature subject to known and unknown risks, significant uncertainties and contingencies; many of which are beyond the control of 

SMS and may involve significant elements of subjective judgement and assumptions as to the future events which may or may not be correct. 

Actual future events may vary materially from those included in this presentation.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an 

indication of future performance.

The statements and information in this presentation are made only as at the date of this presentation unless otherwise stated and remain subject 

to change without notice.  
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