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The University Partnerships 
Division is a leading provider 

of pre-university and 
university pathway 

programs with 33 colleges 
across Australia, US, UK, 
Canada, NZ and Sri Lanka

Navitas (ASX: NVT) is a leading global education provider with over 120 

colleges and campuses across 31 countries offering an extensive range of educational 

services to more than 80,000 students, clients and professionals. Navitas operates across 

three Divisions and is an ASX100 company.

University 
Partnerships

Careers & 
Industry

Navitas 
Ventures

Overview

FY16 
Revenue

FY16 
Revenue $368.4m$635.4m

Navitas Ventures scales ideas 
and grows teams that will 

unleash human potential and 
transform the way the world 

learns

The Careers and Industry 
Division provides industry 

focused vocational and 
higher education programs 
across the Creative, Health, 

Human Services and 
Government Services 

segments

About Navitas
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63% 37% 0%

Founded FY17



Strategy update



Education is changing
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Middle Class Youth Explosion
2 billion youth in 2016

Falling Productivity
Falling workforce output

Constrained Funding
Public sector funding challenges

Technology Shifts
Accelerating tech changes

Generational Shifts
Changing behaviours and preferences

Competition for Jobs
Challenging job market
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Public-private partnerships will increase across the whole value chain, and play a key role in university reform

Method of learning will fundamentally change – blended, self-paced, personalised

Larger, more diverse international student market, with an over-supply of study options

Universities expected to remain dominant HE destination, but will be economically challenged

Other parts of the value chain – especially recruitment - will experience more radical disruption

Employment outcomes and RoI will become the decision-making factor for most students

1.1B borderless learner opportunity available to the right providers

Education providers will need to find their place within the lifetime learning journey
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Higher Education in 2025
Navitas’ view on the most probable scenario for the future of higher 
education
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We have a medium term plan to 
reposition Navitas
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HORIZON 

FY16 – FY17
SIMPLIFICATION
• Continue to focus on student 

outcomes and experience
• Establish global integrated structure
• Prioritise projects and initiatives
• Establish new capabilities, both people 

and operationally

FY18 – FY20
EXPANSION
• Build strong Australasian position 
• Secure NA and EU markets
• Build beyond pathways with 

University Partners on multiple 
agendas 

• Consolidate industry focused offerings
• Growth and innovation through new 

Ventures

FY20+
ENDURANCE
• Repositioned University Partnerships 

working on internationalisation, 
digitisation and supporting agendas

• Long-term industry partnerships 
developed with multiple offerings

• Ventures delivering new core offerings 
for growth and diversification, driving 
innovation and mitigating disruption
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HORIZON 3

HORIZON 2
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MEASURES OF SUCCESS

VISION

PURPOSE

Transform lives by increasing student access to quality tertiary education

Conviction Drive                Adventurous               Rigour               Genuine               Respect

To be universally recognised as one of the world’s most trusted learning organisation

UNIVERSITY PARTNERSHIP (UP) 
BUSINESSES

The preferred transformation partner to 
universities around the world

CAREERS AND INDUSTRY (CI) 
BUSINESSES

Providing students with a quality, valued 
education in segments with strong 

employment prospects

Australasia North 
America Europe Creative Human 

Services
Govt. 

Programs Health Incubation Investment Partnerships

NAVITAS VENTURES

Scaling ideas and growing teams that unleash 
human potential and transform the way the 

world learns

EBITDA
Margin

Partner 
NPS

Contract 
renewal

Student 
progression

Employee 
engagement

Senior 
retention New partners EBITDA EVAEFTSUStudent 

commencements

WORLD CLASS 
QUALITY

LEADING
EFFICIENCY

SUSTAINABLE
GROWTH

Clear strategic direction aligned with 
operational goals
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Quality

5% 
revenue CAGR

Group KPI’s – by 2020

Efficiency

18%
Group EBITDA margin

< $20m 
capex per annum

Macquarie Australia conference – 4 May 2017

*

20%
SAE EBITDA margin

5%
University Partnerships 

EFTSU CAGR

5 new 
University Partnerships 

agreements

Growth

2%
pass rates improvement 

to 84% –
University Partnerships

3%
retention rate 

improvement to 90% –
University Partnerships

* Note: Based on constant currency and CAGR calculated assuming AMEP
revenue reduction excluded from FY17 to FY20. This reduces to 3% CAGR
against FY17 Group revenue if AMEP revenue is included
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Operational 
update



Division 8%

Australia/NZ 14%

North America 4%

Europe 1%

Asia 3%

University Partnerships 
enrolments increase 8%

Prior periods exclude the EFTSU of closed colleges – see prior ASX announcements 
for more details

Semester 1 2017 
enrolments
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New agreement

University of Idaho –
opens in Sep 17

Retender

AMEP contracts 
retendered though with a 

reduction in regions

Contract renewal progressing well
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Renewal

ICM contract with 
University of Manitoba 

renewed until 2028

Completed in CY17

HIC with University of 
Hertfordshire 

July 2017

Deakin College with 
Deakin University 

Dec 2017

Curtin College with Curtin 
University 

Dec 2017

CRIC with Anglia Ruskin 
University 

Nov 2017

ICWS with University of 
Swansea 

Nov 2017

In Progress in CY17

New agreement

Richard Bland College of 
William and Mary 

(International student 
recruitment and support)



• Partnership established in April 
2015

• University now has three 
additional student recruitment 
pathways 

• Enabled by Navitas owned SIBT 
brand, partner flexibility, CBD 
location, Navitas marketing

• CBD based
• Uses Navitas owned SIBT 

programs which are recognised 
by WSU

• 1st year programs only

Evolving the pathway model in a 
mature market – Western Sydney 
University example

SIBT pathway

• Parramatta based
• Pathway college to all Western 

Sydney University campuses
• Pre-university and 1st year 

programs

WSUIC JV pathway

• Sydney CBD location
• Co-located with SIBT
• Full undergrad & postgrad 

programs
• Long term agreement 

anticipated in H1 FY18

WSU Managed Campus
1 year pilot
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Overview - Richard Bland 
College of William and Mary
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University Partnerships Vision
To become the preferred transformation 
partner to universities around the world

Adaptation of the standard pathway model 
that will create value for the partner and 

Navitas

Key details
 Richard Bland College is an existing transfer 

college to +40 universities and colleges in the 
state of Virginia

 This includes the University of Virginia #24, 
William and Mary #32 and Virginia Tech #74*

 Navitas has signed a 10 year agreement to 
recruit, administer and support all international 
students at Richard Bland College

 These students will then have the ability to 
articulate to the +40 partnered universities

 Strong brand addition to the US partner 
portfolio

* National University Rankings, US News and World, 2017 13



Careers and Industry Division update

Division merger progressing well
• Due to be largely complete by end of FY17
• Key brands – SAE, ACAP, HSA, AMEP

All Careers and Industry businesses 
approved for new VET Student Loan (VSL) 
funding regime in April – many providers 

failed to qualify

ACAP reaccredited in April by TEQSA as a 
Higher Education Provider for the 

maximum seven years

ACAP awarded Self-Accrediting Authority
• able to self-accredit courses through to Masters
• significantly reduces new course development 

timeframes
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SAE Australia launches new series of Diploma 
programs including Music Production, 3D 

Animation and Game Development
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FY17 EBITDA result 
expected to remain 

broadly in line with FY16 
(on a constant currency basis and including the 

addition of EBITDA from the new ECU Joint 
Venture)

FY17 guidance reaffirmed

Macquarie Australia conference – 4 May 2017
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Appendix



Disclaimer

• This document has been prepared by Navitas Limited ABN 69 109 613 309 ("Navitas" or the "Company"). Information in 
this document should be read in conjunction with other Navitas announcements made to the ASX and available at 
www.navitas.com or www.asx.com. By accessing or attending this presentation you acknowledge that you have read, 
understood and agree with the following statements.

• This document has been prepared for information purposes only and does not take into account your individual investment 
objectives, including the merits and risks involved in an investment in Navitas shares, or your financial situation or 
particular needs, and is not investment, financial product, legal, tax or accounting advice or opinion.  

• You should make your own independent investigation and assessment of Navitas and its shares and obtain any 
professional advice you require before making any investment decision based on your investment objectives and financial 
circumstances. An investment in Navitas shares is subject to investment and other known and unknown risks, some of 
which are beyond the control of Navitas, including possible delays in repayment and loss of income and principal invested. 
Navitas does not guarantee any particular rate of return or the performance of Navitas, nor does it guarantee the 
repayment of capital from Navitas or any particular tax treatment. 

• No representation, warranty or guarantee, express or implied, is made by Navitas, its subsidiaries or their respective 
directors, officers, employees or agents, nor any other person (the “Beneficiaries”) as to the fairness, accuracy, 
completeness, reliability or correctness of the information, opinions and conclusions contained in this document (including, 
without limitation, any estimates, calculations, projections or forward looking statements). No action should be taken on 
the basis of the information, and no reliance may be placed for any purpose on the accuracy or completeness of the 
information or opinions contained in this document. To the maximum extent permitted by law, the Beneficiaries exclude 
and disclaim all liability, including, without limitation, any liability arising from fault or negligence, for any direct or indirect 
loss or damage which may be suffered by any person through relying on anything contained in or omitted from this 
document.

• The distribution of this document in jurisdictions other than Australia may also be restricted by law and any such 
restrictions should be observed. Any failure to comply with such restrictions may constitute a violation of applicable 
securities laws. 

• This document does not constitute an offer, invitation, solicitation, advice or recommendation with respect to the issue, 
purchase or sale of Navitas shares in any jurisdiction. 

• All references to dollars, cents or $ in this document are to Australian currency, unless otherwise stated.
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Glossary

ACAP – Australian College of Applied 
Psychology 

AMEP – Adult Migrant English Program

ASX – Australian Securities Exchange

C&I – Careers and Industry

CPS – Cents Per Share

EBITDA – Earnings Before Interest Tax, 
Depreciation and Amortisation

ELICOS – English Language Intensive 
Courses for Overseas Students

HE – Higher Education

HSA – Health Skills Australia

NCPS – Navitas College of Public Safety

NPAT – Net Profit After Tax

PCP – Prior Corresponding Period

PEP – Professional and English Programs

SAE – School of Audio Engineering, now 
known as SAE

SAIBT – South Australian Institute of 
Business and Technology

SEE – Skills for Education and Employment

SSVF – Simplified Student Visa Framework

TEQSA – Tertiary Education Quality 
Standards Agency

UP – University Partnerships

VET – Vocational Education and Training

VFH – VET FEE-HELP

WACC – Weighted Average Cost of Capital
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