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Important Notice and Disclaimer

Disclaimer
The material in this presentation has been prepared by Reece Limited (ABN 49 004 313 133) (“Reece") (ASX:REH) and is general background information about Reece's activities current as at the date 
of this presentation. The information is given in summary form and does not purport to be complete. In particular you are cautioned not to place undue reliance on any forward looking statements 
regarding Reece's belief, intent or expectations with respect to Reece’s businesses, market conditions and/or results of operations. Although due care has been used in the preparation of such 
statements, actual results may vary in a material manner. No representation, warranty or assurance (express or implied) is given or made in relation to any forward looking statement by any person 
(including Reece). 

Subject to any continuing obligations under applicable law or any relevant listing rules of the Australian Securities Exchange, Reece disclaims any obligation or undertaking to disseminate any updates 
or revisions to any forward looking statements in this presentation to reflect any change in expectations in relation to any forward looking statements or any change in events, conditions or 
circumstances on which any such statement is based. Nothing in this presentation shall under any circumstances create an implication that there has been no change in the affairs of Reece since the 
date of these materials. 

Information in this presentation, including any forecast financial or other information, should not be considered as advice or a recommendation to investors or potential investors in relation to 
holding, purchasing or selling securities. Before acting on any information you should consider the appropriateness of the information having regard to these matters and, in particular, you should 
seek independent financial advice. 

Non-IFRS Financial Information
Reece uses certain measures to manage and report on its business that are not recognised under Australian Accounting Standards. These measures are collectively referred to as non-IFRS financial 
measures. Although Reece believes that these measures provide useful information about the financial performance of Reece, they should be considered as supplemental to the measures calculated 
in accordance with Australian Accounting Standards and not as a replacement for them. Because these non-IFRS financial measures are not based on Australian Accounting Standards, they do not 
have standard definitions, and the way Reece calculates these measures may differ from similarly titled measures used by other companies. Readers should therefore not place undue reliance on 
these non-IFRS financial measures. 

Reece use non-IFRS financial measures, Normalised EBITDA and Normalised NPAT to reflect the underlying performance. These measures allow the comparability of the underlying financial 
performance by excluding the impact of business acquisition costs and finance income.

Non-IFRS performance measures have not been subject to audit or review. 

Note: All financial amounts contained in this presentation are expressed in Australian dollars unless otherwise stated. Any discrepancies between totals and the sum of components in tables 
contained in this presentation are due to rounding.

Disclaimer
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Financial Summary

HY19 Summary

Sales Revenue

104% to $2,718 million

NPAT

8%             to $98 million

Normalised EBITDA*

45% to $260 million

* * Normalised NPAT excludes business acquisition costs

* Normalised EBITDA excludes business acquisition costs and finance income

Normalised NPAT**

20%          to $127 million
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Financial Highlights

6

HY19 - $2,718m

$1,050 $1,141 $1,211
$1,332

$2,718

HY15 HY16 HY17 HY18 HY19

Column1

■ Record sales result
■ Strong like for like sales 
■ Acquisitions in USA & NZ

Sales Revenue A$2,718m HY18 - $1,332m

104%
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Normalised EBITDA A$260.1m HY18 - $179.0m
HY19 - $260.1m*

45%

$133
$155 $164

$179

$260

HY15 HY16 HY17 HY18 HY19

■ Solid performance in 
underlying business

■ MORSCO delivering to 
expectations

■ Continuing to invest in people 
& technology
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Financial Highlights
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NPAT A$98m
HY18 - $105.7m

HY19 - $97.8m

■ Impact of one off acquisition 
costs

■ NPAT excluding acquisition 
costs was up 20%

8%
$80

$90
$96

$106
$98

$127

HY15 HY16 HY17 HY18 HY19

Normalised NPAT
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HY19 Financial Performance

Segment Performance

1,332 1,332 1,465 
1,253 

2,718 

ANZ USA Total

Sales Revenue

2017 2018

179 179 186 

74 

260 

ANZ USA Total

Normalised EBITDA

2017 2018

■ Top end of guidance
■ ANZ sales revenue up 10% 
■ Continuing to invest in people & 

technology
■ MORSCO in line with expectations
■ Mix of business impact on EBITDA 

margins 
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Dividends 6 cps HY18 – 6 cps
HY19 – 6 cps

4.80
5.40

5.80 6.00 6.00

FY15 FY16 FY17 FY18 FY19

CAGR
5.7%

■ Interim dividend declared 
maintained at 6 cents per share 

■ Total cash dividend paid up 12.6% 
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176 168 
149 

165 

199 
231 239 

222 232 

194 
173 

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

7,015 

7,907 

7,708 

7,339 

7,019 
7,130 

7,269 7,312 7,309 

7,625 
7,521 

7,352 

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Dwelling Completions

Non-residential CommencementsAlterations and Additions

(000’s) (000’s)

Underlying Australian economic indicators remain supportive

(000’s)

Dwelling Approvals

(000’s)
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Source: BIS Oxford Economics

Financial Highlights

31

43

33
37

34
37

31
35

39
44 44.9

48.5

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

150 151 161 
146 148 

162 

192 202 
219 212 219 

193 

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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278.0 279.0 284.4 290.3 295.2 297.0 302.3 308.0 313.6 316.9 323.5
330.7 336.9 339.5 346.2 352.9 354.2

5.1
4.5

5.0
5.7

6.2 6.4 6.3 6.1 6.2
6.7 7.0 7.4 7.5 7.2 7.0 6.7

5.1

$225

$250

$275

$300

$325

$350

$375

$400

$425

$450

-5.0

0.0

5.0

10.0

12.5 12.5
14

15
15.9

16.8
15.8 15.7

14.1
13

13.8 13.6 13.5
12 11.8

12.6
13.3 13.9 14.3 14.7

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017E 2018E 2019E 2020E 2021E 2022E

355 360 392
446

479 489 515 547 566 578 594

2012 2013 2014 2015 2016 2017 2018E 2019E 2020E 2021E 2022E

Positive momentum sustained in US market

Single and multi-family housing starts 2006 – 2020E Leading indicator of remodeling activity – Q4 2018

Non-residential building construction expenditures ($bn) Water Supply construction expenditures ($bn)

1,465 

1,046 

622 
442 471 434 

536 619 648 715 782 849 915 965 1,003 

336 

309 

283 

112 114 178 

246 

308 
355 

395 
392 

354 
384 346 344 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018E 2019E 2020E

Single Family Multi-Family(‘000’s)

Source: National Association of Realtors Mortgage Bankers Association, Fannie Mae, National Association of Home 
Builders as of May 2018, John Burns Consulting  as of April 2018

Source: FMI as of Q2 2017

Source: Joint Center for Housing Studies

Source: FMI as of Q1 2018
Note: Includes both private and public expenditures
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Homeowner Improvements & Repairs
Four-Quarter Moving Totals

Billions

Four-Quarter Moving
Rate Change

LIRA ProjectionsHistorical Estimates
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Customer

Three focus areas in first half

MORSCO 
integration> >
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Half Year Highlights

Digitisation
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Works
for you.
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Half Year Highlights
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54

10

45

122

177

179

15

33

OUTLETS

16

Half Year Highlights

+20
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Half Year Highlights

NZ 
presence 
continues 
to grow
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Delivering 
market leading 
products 
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Half-Year Highlights
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Three focus areas in first half
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Half Year Highlights

Customer MORSCO 
integration> >Digitisation
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Technology 
strategy at the 
heart of our 
business
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Half Year Highlights
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Digital enhancements driven 
by customer insights

21

Half Year Highlights

+ =
Human Centred Design Customer Insight New online Products 

and Services
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Innovation 
strategy 
embedded
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Brand
experiences

that fuel growth

New ideas that
protect and
grow Reece

Innovation
culture and
capability

Half Year Highlights
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Three focus areas in first half
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Half Year Highlights

Customer MORSCO 
integration> >Digitisation
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Listening & learning 
about MORSCO

Half Year Highlights
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✓ ✓ ✓
Purpose Values Vision

Half Year Highlights
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Working together to build our 
Vision & Strategy
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Waterworks branch

Plumbing branch

HVAC branch

MORSCO
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+2

OUTLETS

Half Year Highlights
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Contents and agenda
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Financial
Highlights

HY19
Financial 

Performance

Operational 
Highlights

Peter Wilson, CEO & MD Gavin Street, CFO
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HY19 Financial Performance

Results summary

■ Normalised EBITDA at top end of 
guidance

■ NPAT down 8% due to recognition of 
acquisition costs

■ MORSCO results in line with 
expectations

■ Acquisition completed in New 
Zealand 

■ EBITDA Margin impact due to mix of 
business

29

December half year (A$m) HY19 HY18 Var.
(%)

Net sales 2,718 1,332 104

Normalised EBITDA 260 179 45

EBIT 192 154 25

NPAT 98 106 (8)

DPS (cents) 6 6 0

Key metrics Var.
(bps)

Normalised EBITDA margin 9.6% 13.4% (380)

EBIT margin 7.1% 11.5% (440)

* Normalised EBITDA excludes business acquisition costs and finance income
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Cash Flow
HY19 Financial Performance

December half year (A$m) HY19A HY18A

Normalised EBITDA* 260 179

Net movements in working capital (111) (26)

Non-cash items in EBITDA 1 0

Income Tax Paid (59) (59)

Finance Costs (41) (3)

Cash flow from operations 49 91

Capital expenditure (52) (38)

Proceeds from sale of assets 8 2

Business Acquisitions (1,996) (35)

Net Investing cash flow (1,991) 19

30

Net Working Capital 
(FY14A–HY19A)

0
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0.1
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0.2
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-800
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-400

-200
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200

400

600

800

1000

1200

FY 14 FY 15 FY 16 FY 17 FY 18 HY 19

Receivables Inventory Payables NWC % (RHS)
* Normalised EBITDA excludes business acquisition costs and finance income
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HY19 Financial Performance
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December half year end (A$m) As at 31
Dec 2018

As at 31 
Jun 2018

Cash and cash equivalents 99 540

Total debt 1,694 0

Net debt 1,595 0

Financial asset (FX derivative) 45 0

Net debt including FX derivative          
impact 1,550 (540)

Leverage Ratio (Net Debt / 
EBITDA*) 2.9 n/a

Balance Sheet Net debt

■ USD1.14b raised via US TLB Funding
■ Debt hedged for FX and Interest rate exposure  

151 
90 40 

-2 

-540 

1,595 

FY 14 FY 15 FY 16 FY 17 FY 18 HY 19

* 12  month period ended 31 December 2018  excluding  business acquisition costs and finance income
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Enhancing 
customer 

experience

HY19 Summary

Stronger 
presence

in NZ

Digitisation 
continues

MORSCO 
on trackInnovation 
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Q&As
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Thank you
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