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Who we are

Perenti is an ASX listed diversified mining services group with
interests in contract mining, mining support services and technology
solutions. Headquartered in Perth, Australia, and operating across four
continents with a workforce of 9,000 employees, our focus is to create
enduring value and certainty for our investors, clients, employees and
the communities in which we operate.
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OUR PRINCIPLES

NO NEVER WALK IN SMARTER ENABLE
@ SHORTCUTS @ WASTEFUL @ THEIR SHOES @ TOGETHER @ TOMORROW
APPENDIX 4E
Financial year ended 30 June 2023
2023 2022
($'000) ($'000)
RESULTS FOR ANNOUNCEMENT TO THE MARKET
Revenue from ordinary activities Up 18%to $2,880,136 $2,437,656
Profit from ordinary activities after tax attributable to members Up 135% to $95,739 $40,658
Net profit for the period attributable to members Up 135% to $95,739 $40,658
2023 2022
Net tangible assets per ordinary share $1.17 $0.95

DIVIDENDS

On 21 August 2023, the directors determined that no ordinary dividend for the year ended 30 June 2023 (2022: nil) be declared.
The Company's Dividend Reinvestment Plan (DRP) is currently suspended until further notice.

ANNUAL GENERAL MEETING

The 2023 Annual General Meeting (AGM) of Perenti Limited will be held on 13 October 2023. Details of the business of the meeting
will be provided in the AGM notice. The AGM will be held as a hybrid meeting allowing for attendance in person or online via a live

webcast.

This report is based on accounts that have been audited.
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Year in review

As a result of the ongoing efforts of our 9,000 people, the Group recorded our strongest
revenue and underlying profits on record, buoyed by strong operational performance,
improved project commercials and supported by foreign currency movements.

REVENUE

S29B

Up 18% on FY22

Ramp-up of growth projects, strong
operational performance, improved
project commercials and favourable
foreign currency movements.

FREE CASH*

T S27IM

Up $102 million on FY22

Significant free cash from operating
performance and proceeds from
asset sales.

Note: EBITDA and EBIT(A) are underlying.

EBIT(A)
TS264M
Up 50% on FY22

Revenue pull through to
operating profit.

EBIT(A) MARGIN

19.2%

Up 27% on FY22

Improvement to operating and
commercial conditions including the
realisation of contractual rise and fall
provisions.

LEVERAGE?

J 09x

Strong EBITDA and reduction

in net debt.

ROACE?

T211%

Up 39% on FY22

1)  Free cash is defined as net cash inflow from operating activities after stay in business capital expenditure net of proceeds from routine sale of assets.
2)  Net Leverage is defined as Net Debt / last 12 months underlying EBITDA.
3)  ROACE is defined as underlying EBIT(A) / sum of average receivables, inventories, plant, property & equipment, including assets classified as held for sale

and right-of-use assets less trade payables for the relevant period.

0 All references, unless specifically provided, relate to underlying figures and a reconciliation to statutory results is on page 12.

REVENUE

2,880

2,022

MILLION ($M) AUD

Fy21 FY22 FY23
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Creating enduring value through FY23

Updating our Capital Management Policy to
support sustainability

To support Perenti's focus on safety and sustainability, in June we
announced we would invest between 10-20% free cash in our
sustainability related initiatives. The investment, which is over and
above business as usual investment, will predominantly target
the areas of; technology and engineering solutions to more
effectively mitigate and manage risks inherent in underground
mining; developing new services to support decarbonisation; and
product development for our technology services division, idoba.

€ Refer to page 8

Building an inclusive and diverse workplace

A key sustainability priority for Perenti is achieving gender
balance and in early FY23 Perenti signed up to the Hesta 40:40
Vision pledging to have Board and Executive representation

of 40% women and 40% men by 2030. To further support our
focus on gender equality, we have also introduced targets to
achieve a Group gender balance of 33% female by the end of
FY33 as well as commencing a plan to address the gender

pay gap.

@ Refer to page 16

Sumitomo’s investment in idoba

In August 2022, Sumitomo acquired 10% of the issued shares

in Perenti's technology informed services business, idoba. The
investment further strengthened Sumitomo’s commitment to
idoba, following the MOU announced in February 2022. idoba
will benefit from harnessing Sumitomo's expertise and extensive
global network comprising over 893 group companies across 66
countries and multiple industries to which idoba’s products and
services have relevance.

€ Refer to page 26

Entering into a Scheme of Arrangement with DDH1

In June 2023, Perenti announced the exciting and transformative
transaction to acquire DDH1 Limited, including their brands DDH1,
Ranger Drilling, Strike Drilling and Swick Mining Services. The
transaction, which is still to be approved by DDH1 shareholders, is

a great fit for Perenti. It aligns with our 2025 strategy, accelerates
the delivery of a number of 2025 financial targets and enhances the
scale of the business. On completion of the transaction, Perenti will
become one of the largest drilling service providers globally and the
largest contract mining services company on the ASX by revenue.

@ Refertopage 8

The foundation of Perenti’s Safety Taskforce

Following the two fatalities that occurred at the Dugald River
mine in February, which came after fatal incidents in preceding
years, Perenti established a Safety Taskforce to support and
continuously improve our safety performance. The taskforce,
which is governed by the Safety and Sustainability Board
Committee and includes two independent globally recognised
workplace safety experts, is also focussed on industry wide
solutions given the ongoing shift to underground mining due to
the growing demand for minerals needed to support the energy
transition.

@ Refer to page 17

$1.4 billion awarded in new and extended
contracts

In FY23, Perenti recorded new and extended contracts in
excess of $1.4 billion highlighting the global scale of our project
portfolio. This included significant contract extensions at Red
Chris in Canada, Mako in Senegal and Subika in Ghana. In
Australia, we also extended the contract at Flying Fox and at the
Super Pit which will take Ausdrill's presence at the site into its
fourth decade reinforcing the enduring value and certainty we
have delivered to our clients over the years.

€ Refer to page 18
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Our 2025 Strategy

Perenti has continued to make significant progress in the delivery of our 2025 Strategy.
Our deep domain expertise in Contract Mining, improved growth opportunities in
Mining Services and significant enhancements in our digital technology capability
through idoba, sees us well positioned for an exciting future.

To fully leverage our industry-leading capabilities and the opportunities that are arising in the mining sector we must ensure that
sustainability is a foundational tenet of our strategy. In FY22, Perenti articulated an increased focus on sustainability and in FY23,
we have strengthened this focus. In June, we released our Sustainability Blueprint which frames our commitment to embed

sustainability in everything we do across Perenti.

OUR PURPOSE OUR PRINCIPLES

No shortcuts
Never wasteful
Walk in their shoes
Smarter together
Enable tomorrow

©

To create enduring
value and certainty

OUR STRATEGY

Deliver competitive Total Shareholder
Returns by building a portfolio of
complementary businesses that deliver
consistent and quality cash profits to
create enduring value for our clients,
our people and our investors

Sustainability underpins everything we do

OUR SUSTAINABILITY IMPERATIVES

/'\ Caring for /'\ Valuing the \ Acting ethically
\Qj our people & \ f environment ) c & responsibly
communities & enabling the N
energy transition

OUR SUSTAINABILITY PRIORITIES

Preventing adverse life Creating safe and

respectful workplaces balance

changing events

Achieving gender

Accelerating
decarbonisation

Partnering with
our communities

At Perenti, we recognise the critical role we must play in helping
the world transition to a more sustainable future. A future

that demands more of us. For our business to succeed,
sustainability must be embedded into everything we do.

For Perenti and our people this means:

e applying, advocating and upholding care — seeking to
support the needs of our people and communities, putting
safety first and creating an inclusive culture.

e moving as a proactive business — focussing our business in
service of sustainable outcomes, applying new technology
to enable climate transition and valuing the environment and
communities where we operate.

« staying the course — acting ethically and responsibly,
applying long-term thinking and harnessing our restless
energy and relentless efforts to respond to new challenges.

This is articulated through three key areas we consider imperative
to our success in embedding sustainability in everything we do:

Caring for our People & Communities; Valuing the Environment &
Enabling the Energy Transition; and Acting Ethically & Responsibly.

Aligned with these imperatives, five sustainability priorities have
also been identified: Preventing adverse life changing events;
Creating safe and respectful workplaces; Achieving gender
balance, Accelerating decarbonisation; and Partnering with our
communities.

To ensure we deliver on our sustainability imperatives and
priorities Group Executive Committee sponsors have been
allocated to each priority, with steering groups established to
help coordinate progress.



Spotlight on decarbonisation

In FY23, Perenti made significant progress towards its sustainability priority of

accelerating decarbonisation.

In November 2022, we signed a memorandum of
understanding with global technology company ABB

to collaborate to develop a mining electrification and
decarbonisation service offering which includes working with
mine owners to significantly reduce the risk and uncertainty of
electrifying both green and brownfield operations.

The collaboration combines Perenti’s 30 years of underground
and surface mining expertise and technical capability with
ABB's world leading innovation and electrical engineering
capabilities.

We took this collaboration a step further in May 2023 when
Perenti and ABB were awarded the inaugural contract to
undertake a study for the full underground electrification of
IGO’s Cosmos Nickel Project in Western Australia.

This study will see experts from Perenti, ABB and IGO work
side by side to provide a pathway for the optimum design

of mine electrification. All aspects of electrification will be
considered in the study including mine design optimisation
for electric operations, production and operating philosophy,
fleet selection, power distribution and electrical infrastructure
design, electrification system and battery management, ESG
and safety impact analysis, and cost modelling.

The long term aim of Perenti’s collaboration with industry
leaders such as ABB is to leverage combined capabilities

to partner with clients throughout the mining value chain,

from pre-feasibility studies through to execution, operations
and maintenance. This collaboration will be underpinned by
our strong relationships with the world’s largest OEMs and
idoba'’s simulation and digital expertise to use real world data
generated through our trials of electric machines in our primary
and ancillary fleets.

The collaboration builds on the significant work by Perenti
subsidiaries and supports our commitment to accelerate
decarbonisation in the mining industry. This journey began
in 2019 when the first electric vehicle was trialled at one of
Barminco’s many underground operations.

Four years on, that trial has expanded to include drills, loaders,
trucks, charge up vehicles and other ancillary equipment as we
look to better understand the capabilities of these vehicles and
the impact they have on our operations. By January 2024, we
estimate we will be trialling 13 different electric heavy and light
vehicles as part of our underground operations.

The Perenti team hasn't only been focused on electrification
as a solution to decarbonisation. In FY22, our African Mining
Services and BTP subsidiaries worked to trial a technology
called diesel gas blending on trucks. As part of the trial BTP
fitted a CAT785C truck with a unit that combines LNG with
diesel with the aim of reducing emissions.

Perenti’s technology division, idoba, is also focused on
decarbonising mines through its product portfolio. By using
its advanced technology products, mining experts can create
a digital twin of a mining operation and simulate alternative
models to help determine the best electrification strategy for
a site.

Our strong partnerships and relationships in this area,
combined with our mining expertise and operational
experience in trialling the full range of electric vehicles, leaves
Perenti extremely well placed to play a critical role in helping
the industry to transition to a more sustainable future.

Decarbonisation and electrification are critical to the future of
mining and Perenti is committed to continuously improving
its sustainability performance by trialling new technologies to
enable the energy transition.



Our focus on strategy execution, operational performance and commercial discipline is
creating real and enduring value for our shareholders, clients, the communities in which
we work and our people. In FY23, we delivered record financial performance across all
key metrics, including revenue, profit and free cash flow generation, which is a testament
to the power and passion of our 9000 people, who support our clients, and each other, to
deliver great outcomes every day.

Perenti's record financial result for
2023 is something everyone associated
with our business can be proud of. We
achieved our strongest ever revenue
result of $2.9 billion, which translated
into a record EBIT(A) of $264.1 million.

Our financial results stem from
operational excellence which means
reliable, consistent delivery for our
clients. This comes from having the

right people at Perenti, who have again
worked very hard and were Smarter
together in delivering value and certainty
for our clients. Many of the practices we
put in place to manage what was a very
difficult period during COVID-19 have led
to the improved performance in 2023.

Our financial performance also comes
from commercial discipline, in the way
we manage our capital, in our focus

on costs and in our contracting and
procurement activities. This is something
the Board and Group Executive
Committee (GEC) have put a particular
focus on since the formation of Perenti.

As we embed The Perenti Way, our new
operating model launched last year, and
continue to improve our management
systems, we have better visibility of our
business and stronger internal alignment.
Our new operating model has helped
our decision making and our ability to
adapt and respond in what is a constantly
changing operating environment.

Perenti’s financial and operational result
is very gratifying, but the loss of two
colleagues in an incident underground at
the Dugald River mine in Queensland, in
February, is a tragic reminder of the risks
associated with mining and overshadows
our 2023 performance. This incident,
which claimed the lives of Barminco
employees Dylan Langridge and Trevor
Davis, was devastating for their families,
workmates, local communities and
everyone at Perenti. Our thoughts and
prayers continue to be with the families,
friends and colleagues of Dylan and
Trevor.

We always focus on identifying
improvement opportunities in safety and
responding to incidents by thoroughly

investigating them, capturing the lessons
learned and applying them as widely and
quickly as possible. This incident, which
came after fatal incidents in preceding
years, has showed us that we need to

do more, particularly as we continue to
increase our exposure to underground
mining. This is why we have established
the Safety Taskforce chaired by Mark
Norwell, the Managing Director & CEO.

The Taskforce is advised by two
independent and globally recognised
workplace safety experts and has

the objective to support Perenti to
significantly and continuously improve
our health and safety performance. With
the industry increasing the number of
underground mines and our ongoing
growth of almost 30% compound annual
growth rate in underground mining, we
are focused on identifying industry wide
solutions for the benefit of all personnel.
Further information on our focus on
safety in underground mining can be
found on page 17.

Perenti's 2025 Strategy, which was
updated in June 2022, continues to

GROUP PERFORMANCE OVERVIEW
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guide us in delivery of our Purpose, to
create enduring value and certainty.

With the great work of our people, we
are in a strong position to control our
future. An example of this is the decision
we took in June to make an offer to
acquire DDH1 Drilling, an Australian
based, global business that is highly
complementary to Perenti, and which
will add to the suite of services and
capability we can offer as a global leader
in mining services. Moreover, DDH1
Drilling is a great fit for Perenti and it
accelerates the delivery of a number

of 2025 financial targets while also
enhancing the scale of the business.

SAFETY

At Perenti we are our people, which
means we are committed to always
putting safety first in line with our safety
objective of no physical or psychological
life changing events. We have invested
heavily in safety for some time now,
and we see evidence of improvement

in many key indicators of our safety
performance, although the Dugald
River incident has made it clear that

we need to do more. That is why we
have established a Safety Taskforce,
which is governed by the Board's Safety
and Sustainability Committee. Our

two external advisors, Peter Wilkinson
and Professor Sidney Dekker, are
independent and globally recognised
safety experts.

In parallel with the work being
undertaken by the Taskforce, we have
continued the implementation of our
Critical Risk Management Program,
which was extended further across

the business in 2023. Empowering our
people to manage safety is important to
us, which is why we are investing in our
leaders, through our Leading@Perenti
Program, and introducing new tools for
our frontline workforce that help them
identify and manage critical safety risks.
This includes continuing to invest in
engineering and technological solutions
to help keep our people safe, which we
specifically called out in our updated
capital management policy released in
June 2023.

SUSTAINABILITY

At Perenti we recognise the critical
role we must play in helping the
world transition to a more sustainable
future. For our business to succeed,
sustainability must be embedded

into everything we do. This will make
our business more efficient, align us
with community expectations and
differentiate us in the market. We are
also identifying and executing on
opportunities to leverage our technical
and operational expertise to help our
clients reach their sustainability goals.

During the year, our Board and GEC
identified three areas we consider to be
imperative in achieving our purpose,
namely, Caring for our People and

Communities, Valuing the Environment
and Enabling the Energy Transition

and Acting Ethically and Responsibly.
Underpinning these imperatives, five
sustainability priorities have also been
identified: Preventing adverse life
changing events; Creating safe and
respectful workplaces; Achieving gender
balance, Accelerating decarbonisation;
and Partnering with our communities.
During the year we managed to progress
several of these imperatives and
priorities.

The mining industry — in Western
Australia in particular — has been
confronted with evidence of poor
treatment of women in mining. At
Perenti, we believe in the value of
diversity, inclusion and creating
respectful workplaces. We have no
tolerance for behaviour that threatens
the physical or psychological safety

of anyone in our business. In FY22, we
introduced our /t's Not Ok program to
raise awareness of harmful behaviours,
particularly towards women, and to
empower all of our people to speak up
if they witness, or are subject to this
unacceptable behaviour.

In FY23, we have made good
progress with the program. We have
introduced an awareness campaign
across our workforce which seeks to
educate employees about harmful
behaviours. We have also developed
a comprehensive roadmap which sets
out a multi-year plan to create a diverse
and inclusive workplace. Ultimately,
we want to create a safe and inclusive
environment and a culture where
everyone is respected and can thrive.

In support of this, we have introduced
targets to achieve a Group gender
balance of 33% female by the end of
FY33 as well as commencing a plan to
address the gender pay gap. This builds
on our commitment to the Hesta 40:40
Vision in early FY23 where we pledged to
have Board and Executive representation
of 40% women and 40% men by 2030.

One of our priorities is accelerating
decarbonisation and this year we
committed our business to greenhouse
gas emission reduction targets including
net zero scope 1 and 2 greenhouse

gas emissions by the end of FY30. We
published our first Climate Change
Position Statement during the year and
joined forces with global technology
company ABB to explore solutions to
help mining clients decarbonise their
operations. This collaboration was taken
a step further in June 2023 when we
were awarded an inaugural contract

by IGO to undertake a study for the full
underground electrification of IGO’s
Cosmos Nickel Project operations. This
is an exciting development for Perenti
that demonstrates our commitment to a
sustainable future, given electrification
is a key pathway for the mining industry
to harness renewable energy, which will
reduce its carbon emissions.

OUR 2025 TARGETS

HEALTH & SAFETY

No life
changing
events

20%

EBIT(A) MARGIN

10%

REVENUE

$3.0B

LEVERAGE

0.8x to 0.9x

9 INVESTOR QUESTION

Q: What is the strategic rationale
for the DDH1 acquisition?

DDHL1 is a highly strategic and
complementary acquisition for
Perenti and on completion of the
transaction, we expect to be the
largest ASX listed contract mining
services company, with the second
largest drilling fleet globally. The
acquisition of DDH1 expands our
specialist underground production
drilling capabilities, enhances our
Australian earnings base, delivers
significant synergies and increases
our cash generation while
deleveraging our balance sheet
and accelerating the delivery of
our FY25 targets.
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In June, we announced a change in

our Capital Management Policy, which
now formally allocates between 10%
and 20% of free cash generated by

the business towards future focused
strategic investments, including to
support progress on the delivery of our
sustainability imperatives and new value
creation initiatives. This capital will go
towards technology and engineering
solutions to manage safety risks inherent
in underground mining, decarbonisation
initiatives and our idoba business,

which is at the forefront of data-driven
sustainable mining practices.

2025 STRATEGY AND GROWTH

Driven by our Purpose — which is to
create enduring value and certainty

for our investors, our people, our
communities and our clients — our 2025
Strategy has a clear focus on delivering
competitive Total Shareholder Returns
(TSR). We are doing this by building a
complementary portfolio of businesses
that are sustainable, and that deliver
consistent and quality cash profits.

In terms of business performance,

we continued to focus on safety,
margin improvement and recycling
capital from high-risk areas to tier one
jurisdictions. Building on our leading
Contract Mining business and strong
financial performance, we were pleased
to extend our contract at Red Chris
(Canada) and we continue to invest in
growing our pipeline of opportunities

in North America. Ausdrill extended its
relationship with the Kalgoorlie Super
Pit to four decades, with a contract
extension under its new owner Northern
Star. Also, in Australia we entered into
new business relationships at Garden
Well, Flying Fox and Ernest Henry, and
ramped up our activities at Cowal in
NSW.

In Africa, we extended our relationships
with Newmont's Subika Mine in Ghana
and Resolute Mining's Mako Gold

Mine in Senegal, while ramping up to
full production at Sandfire Resources’
Motheo Copper Mine in Botswana.

The announcement of our desire to
acquire DDH1 Drilling was a satisfying
end point to a busy year. Everyone at
Perenti has worked hard to put the
Company in a position where we have
options to grow our business. The DDH1
transaction provides us with scale,
global reach, and additional capability
that will complement what we have

with Ausdrill. This has presented us

with the opportunity to create a new
Drilling Services Division within Perenti,
which will sit alongside Contract Mining,
Mining Services and idoba, as the current
operating divisions of our Company.

TECHNOLOGY

Since 2019 technology has been

one of the key pillars of our strategy.
Technology's role in mining is becoming
increasingly central to managing the
challenges of optimising deeper and
harder to access minerals, productivity,
safety, carbon emissions and broader
sustainability measures.

idoba, Perenti’s technology focused
services business, is harnessing the
power of Perenti’s vast data from its
global operations and bringing world
class analytics and creative thinking to
help us work in ways that are smarter,
more profitable and more sustainable.

This year, idoba started commercialising
some of its key products, and moved
others into the advanced testing and
pilot stages. idoba is in the unique
position of having Perenti’'s Contract
Mining Division as the theatre to test

its technology, while working with our
clients to develop tailored solutions.

idoba's DiiMOS (Distributed, Intelligent
and Integrated Mining/Management
Operating System) is idoba's key
technology platform. It facilitates

the digital transformation of mining

by helping operators integrate cost,
productivity and ESG factors so they
can make high quality and value driven
decisions, quickly. We believe DiiMOS
and its associated products will play a
critical role in our future and the future
of the mining industry more broadly.

PEOPLE

Our 9000 people, who work in ten
countries, across four continents, are

at the heart of our success. We pride
ourselves on wanting Perenti to be

a challenging, rewarding, safe and
inclusive place to work. At a time where
there are lingering shortages of skills

in some areas, we are pleased that
Perenti is a place where people have the
opportunity to join at almost any level
of the organisation and have significant
career development opportunities across
our global operations.

We continued to invest in our leaders,
who set the tone for an inclusive,
empowered and high-performing
workforce, with our Leading@Perenti
program. For the next phase of building
our leadership capability, we are excited
about rolling out our Managing@Perenti
program across our global workforce

in FY24. These programs build the skills
of today’s leaders and are preparing our
leaders of tomorrow.

In Botswana, we celebrated the official
opening of our world-class training
centre, which mirrors the facility in
Perth, albeit twice the size, to support
the training and development of new
recruits for our underground and surface
operations. In Australia, we maintained
our support for young people starting
their careers, bringing on board 55

IGO’s Cosmos Nickel Project in WA
where the Perenti ABB collaboration
has been awarded its inaugural
contract to undertake a study for the

full electrification of the underground
mine.
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graduates, 185 apprentices and 227
trainees this year. We are continuing the
legacy of Ausdrill founder, Ron Sayers,
who believed that providing people with
a start in a career, and supporting them
through that journey, will create loyal
employees who will deliver over the long
term.

In honour of our late Chair, lan
Cochrane, we established a memorial
scholarship in his name with the
University of Western Australia’s Law
School and welcomed Daisy Hannaford
as the first scholarship recipient.

This year we also welcomed Cameron
Bailey to the GEC as Chief Strategy
Officer, and extended Ben Davis’
responsibilities as he was appointed
President Mining Services, alongside his
People and Sustainability responsibilities.

As part of our capital management
discipline, we are constantly evaluating
ways to maximise total shareholder
returns. During FY22, Perenti progressed
its portfolio rationalisation activities and
successfully divested several non-core
businesses and assets, generating nearly
$150 million of cash. In-line with its
capital management framework, Perenti
sought to recycle this cash through the
business as well as return a proportion to
shareholders.

At the end of FY22, we announced a
share buyback program which ran to
mid-June 2023 with approximately

22 million shares bought back by Perenti.
The share buyback activities bought back
shares as low as $0.585 per share and

up to $1.195 per share compared to our
current share price of $1.21 per share.
Furthermore, during the period we also
bought back 3.8% of bonds on issue at

a total cost of US$17.1 million (A$26.8
million) at an average of 91.5% of their
face value.

The bond redemptions, or buybacks,
generated a gain of $1.9 million during
FY23 and are expected to have a positive
impact on interest expense into the
future. The Company continues to
monitor and evaluate how it can ensure
shareholder value is maximised. While
no dividend was declared for FY23, our
position on this

is under constant review.

Our business finished FY23 maintaining
the positive momentum of the last 18
months and we expect that to carry
through into 2024. We are positioning
ourselves strategically to have exposure
to a broad range of commodities, with a

growing interest in nickel, copper, lithium

and other minerals and metals that are
critical for the global energy transition.
To be successful in these commodities,
we also need to demonstrate that

our business is sustainable, and that
embedding sustainability into everything
we do is a fundamental part of our
strategy.

An important part of FY24 will be
planning for our future and developing
our 2030 Strategy to ensure we can
continue to create enduring value and
certainty for our stakeholders.

We continue to expect a positive
outcome in relation to the DDH1
shareholder vote. However, in relation
to the standalone business, Perenti
currently forecasts FY24 revenue of
~$3.0 billion, underlying EBIT(A) of
between $260 million to $275 million,
net capital expenditure of ~$330 million
and leverage of 0.8x to 0.9x.

We look forward to integrating

DDH1 into our new Dirilling Services
Division, and we will continue looking
for strategic, value accretive growth
opportunities, while efficiently managing
our capital.

Finally, on behalf of the Board and

GEC we would like to sincerely thank
everyone who is part of Perenti. Our
people deliver for Perenti by servicing
our clients 24 hours a day, seven days a
week, all over the world. We would like to
thank our shareholders for their ongoing
support, our clients for their business,
our suppliers and contractors who play
a valuable role in underpinning Perenti's
operations, and the communities and
host countries whose support we value
highly.

We look forward to a positive 2024 as we
continue to execute our 2025 Strategy
and develop our 2030 Strategy that we
will share in 2024.

LIS

Rob Cole
Chair

Mark Norwell
Managing Director & CEO

The lan Cochrane Memorial
Scholarship recipient Daisy Hannaford
(second from right) with Perenti MD &
CEO Mark Norwell, Rosana Cochrane
and Kelly Cochrane.
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The Perenti

Group Executive Committee

MARK NORWELL

MANAGING DIRECTOR &
CHIEF EXECUTIVE OFFICER

Mark was appointed as the Managing
Director & CEO of Perenti in September
2018. Mark has more than 25 years'
experience in the mining industry
throughout Australia, New Zealand,
Africa and the Americas.

PAUL MULLER

PRESIDENT
CONTRACT MINING

Paul has more than 25 years' experience
in the mining industry, working for both
mining services providers and mine
owners in Australia, Asia and Africa.

CAMERON BAILEY

CHIEF STRATEGY OFFICER

Cameron is a business and corporate
development executive with more than
30 years' experience in mining,
construction and the heavy industry
environment.

PETER BRYANT

CHIEF FINANCIAL OFFICER

Peter is a CFO with more than

30 years' experience. He has served

in various executive roles across the
mining, construction and media sectors.

SARAH COLEMAN

PRESIDENT
idoba

Sarah has more than 20 years’ mining
and management consulting experience
with an impressive background spanning
operations, improvement, innovation,
technology and asset management.

RAJ RATNESER

CHIEF LEGAL AND RISK OFFICER

Raj is a senior executive with more than
30 years' national and international
experience across legal, commercial,
governance, risk and internal audit
primarily in the resources, engineering
and construction industries.

BEN DAVIS

PRESIDENT — MINING SERVICES
CHIEF PEOPLE AND SUSTAINABILITY OFFICER

With experience spanning more than
20 years, Ben has held a number of
operational, corporate and executive
functional roles in energy and
resources across Australia, Africa and
North America.

GROUP PERFORMANCE OVERVIEW
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Perenti Organisational

Structure

Perenti

Perenti

CONTRACT MINING

We are one of the world's largest mining
contractors with demonstrated industry-
leading expertise in surface drilling and
hard-rock surface and underground
mining.

Rarminco

FRICAN
UNDERGROUND

MINING SERVICES

Perenti

MINING SERVICES

We are a portfolio of specialised,

lower capital intensity businesses who
predominantly work with clients across
the mining sector, to deliver value-

add services that meet current and
emerging needs.

SUPPLY D@
LOGISTICS Diq@

|
~s idoba

We are a technology informed services
and products business who provide
unique end to end digital, technology
and consulting services designed to
rethink, transform and disrupt the mining
industry and beyond.

~s idoba

orelogy

an idoba company
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Record financial performance

For FY23, the Group has delivered record revenue and underlying profits that were at the top
end of revised market guidance which was upgraded three times during the financial year.

GROUP PERFORMANCE
UNDERLYING RESULTS

REVENUE

By project (%)

® Top Project 6.2
® Top 2-10 Projects  41.4
© Top 11-20 Projects 26.4
® All others 25.9

Not reliant on any one project for revenue.

By country (%)

® Australia 47.7
® Western Africa 321
© Botswana 10.5

® Southern Africa 5.8
® North America 3.9

Revenue from tier one mining jurisdictions increased
from 44% in FY20 to 62%.

By commodity (%)
® Gold 62.6
® Copper 11.7
© Nickel 11.6
® Zinc 2.9
® Mixed Coal 2.8
® [ron Ore 2.0
® Other 5.8

® Lithium/Manganese <1

Reduced reliance on gold projects with revenue from
battery minerals increasing from 18% in FY20 to 26%.

Battery Minerals

Perenti's statutory revenue and net
profit after tax (NPAT) for FY23 was
$2,880.1 million (FY22: $2,437.7 million)
and $102.6 million (FY22: $42.5 million)
respectively. When compared to the
prior comparative period, revenue
increased by 18% and net profit after
tax increased by 141%. The results

were bolstered by strong operational
performance across the business,
improved commercials across several
projects, profits from asset sales and
favourable foreign currency movements
when compared to the prior period.
Nearly 90% of revenue growth during
FY23 was sourced from Australia and
Botswana as part of Perenti’s strategic
plan to increasingly source returns from
lower risk jurisdictions.

Statutory net finance costs and

tax expense increased in FY23 by

$5.0 million and $35.8 million,
respectively. The increase to net finance
costs was mainly attributable to higher
average debt drawn from Perenti’s
revolving credit facilities, higher interest
rates due to the increase in cash rates
during FY23 and higher costs for the
US144A coupon payments due to the
weaker Australian Dollar against the

US Dollar when compared to FY22.

These increases to net finance costs
were partly offset by a $1.5 million net
gain made from the buyback of the
US144A notes at 91.5% of their face
value. The increase to tax expense was
mainly attributable to the higher profit
before tax due to the improved operating
conditions mentioned above.

The statutory profit for FY23 included
several abnormal items presented

as ‘non-underlying items” in the
reconciliation table below. These
included transaction, restructuring and
other one-off costs of $2.3 million which
mainly comprised acquisition related
costs, settlement proceeds related to
historical damages to a property in

West Africa and other one-off costs.
Other non-underlying items in the
period include a $4.7 million non-cash
impairment of plant and equipment and
inventory due to the sale of the Power
Solutions Africa business in Senegal, and
a $1.5 million gain, net of transaction
costs, from the buyback of US144A
notes. A reconciliation from Perenti's
statutory results to its underlying net
profit after tax and amortisation of
customer related intangibles (NPAT(A)) is
presented below.

RECONCILIATION OF STATUTORY NPAT TO UNDERLYING NPAT (A) FOR FY23

$MILLION REVENUE  EBITDA EBIT NPAT
Statutory results 2,880.1 544.8 2271 102.6
Cirtomer retated intangibles : -’/ .
Statutory results before amortisation 2,880.1 544.8 256.2 131.7
Non-underlying items:
Transaction, restructuring - 2.3 2.3 2.3
and other one-off costs
Non-cash impairment in - 47 47 4.7
relation to sale of business
Net foreign exchange loss - 0.8 0.8 0.8
Net gain on buyback of US144A notes - - - (1.5)
Net tax effect - - - (6.2)
Underlying results! 2,880.1 552.6 264.1 131.8

1 Underlying NPAT result is profit before the amortisation of customer related intangibles and at 100% share.

From an underlying perspective, the Group delivered record revenue, underlying
EBIT(A) and NPAT(A) in FY23, with both the financial measures near the top end of
market guidance. Underlying EBITDA, EBIT(A), and NPAT(A) increased by

$126.2 million (29.6%), $87.8 million (49.8%) and $48.2 million (57.7%) respectively
when compared to FY22. The FY23 EBITDA and EBIT(A) margins of 19.2% and 9.2%
also improved by 10% and 27% against the prior comparative period.

GROUP PERFORMANCE OVERVIEW

ABN 95 009 211 474



PERENTI CONTRACT MINING

At a segment level, the Contract Mining
Division contributed 93.2% of the
Group's total revenue and 97.8% of
underlying EBIT(A) before corporate
overheads.

Contract Mining — Underground

The Underground business contributed
70.2% of the Group's revenue and

78.7% of the Group underlying EBIT(A)
before corporate overheads. The
Underground underlying EBIT(A) result
in FY23 increased by $72.1 million
(39.0%) with a margin of 12.7% (2022:
10.6%). The result was bolstered by
strong operational performance from
productivity improvements due in part to
accelerated easing of the labour market
and improved commercial outcomes,
including the realisation of contractual
rise and fall provisions and the ramp-up
of growth projects in FY23. The result
also reflected $19.0 million in profits
from asset sales to existing clients under
renegotiated contract terms, project
exits and the impact of favourable
foreign currency movements.

Contract Mining — Surface

The Surface business contributed 23.0%
of Group revenue and 19.1% of Group
EBIT(A) before corporate overheads. The
surface underlying EBIT (A) result in FY23
increased by $32.0 million (106.2%) with
a margin of 9.4% (2022: 5.4%) reflecting
the significant turnaround in the African
surface mining business over the past
two years and reflecting the investment
in growth projects. During FY23, revenue
and earnings increased due to strong
operating performances partly driven by
the ramp-up of the Motheo project in
Botswana and improved commercial
outcomes across our African surface
projects including the $11.3 million FY22
rate adjustment, for the Iduapriem
project, recorded in FY23. During FY23,
Perenti completed its strategic exit from
Mali receiving proceeds from our assets

9 INVESTOR QUESTION

Q: Will we see more capital
returns to shareholders in the
future?

In-line with our Capital Management
Framework, free cash will be allocated
towards returns to shareholders, debt
reduction and/or growth opportunities.
We continue to evaluate the most value
accretive mechanism to return capital
to shareholders, having regard for our
franking credit balance and alternate
uses of capital to generate long term
competitive Total Shareholder Returns.

classified as held for sale at 30 June
2022 and also divested our power
generation assets in Senegal.

Mining Services and idoba

The Mining Services and idoba reporting
segment contributed 6.9% of Group
revenue and 2.2% of Group EBIT(A)
before corporate overheads in FY23.
The segment’s underlying EBIT (A)

result in FY23 decreased by $5.9 million
(44.6%) with a margin of 3.7% (2022:
9.0%). The decrease from the prior year
was related to investment in idoba’s
technology-based product development
programs which is in line with the
company'’s strategy to apportion free
cash flow to future facing investments
and costs incurred by Mining Services
related to operating model changes.
Although operating profit and margin
was down on the prior year for this
segment, demand for BTP parts sales
increased, despite labour constraints and
fleet utilisation improved during FY23.
Supply Direct and Logistics Direct both
recorded improved revenues and profits
compared to FY22 with Supply Direct in
particular actively sourcing high-quality,
lower-cost materials from several new
international product lines. Mining
Services profits were impacted in the
period partly as a result of costs incurred
transitioning to the company's operating
model with work underway to rationalise
the cost base of the division.

idoba, the Group's technology informed
product and services business, also
recorded headline revenue growth, but
profit was lower when compared with
FY22. This reflected the company’s
strategic decision to allocate funding to
future facing investments and therefore
activities in FY23 focused on developing
technology product offerings under

its Distributed Intelligent Integrated
Mining Operating System (DiiMoS) along
with building its corporate governance
structures needed to deliver under the
long term strategy of the business.

OUR PERFORMANCE

CONTRACT MINING -
UNDERGROUND

Revenue

T S2,021M
(Up 16%)

Underlying EBIT(A)

N $257M

(Up 39%)
Margin

N127%

(up 20%)

CONTRACT MINING -
SURFACE

Revenue

T S661M

(Up 19%)

Underlying EBIT(A)

T Se2M

(Up 106%)
Margin

T9.4%

(Up 73%)

MINING SERVICES & idoba

Revenue

T $198M

(Up 35%)
Underlying EBIT(A)

JSIM

(Down 45%)
Margin

$ 37%

(Down 59%)

PERENTI — ANNUAL REPORT 2023
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CASH FLOWS AND CASH CONVERSION

The Group's FY23 net cash inflow from operating

activities was $398.1 million, an increase of 16.6% over the
$341.3 million reported for FY22. Receipts from customers
increased by $493.3 million or 19.6% reflecting improved
performance, growth in the underlying businesses and
favourable foreign currency conditions. Underlying EBITDA to
operating cash flow conversion of 95% (FY22: 108%) was lower
than FY22 mainly due to higher working capital outflows from
organic growth, overdue receivables and profits on asset sales
that were recorded in EBITDA but with cash receipts classified
as investing activities in the consolidated statement of cash
flows. Cash tax paid was lower in FY23 primarily due to the
pre-payment of taxes in certain foreign jurisdictions at the end
of FY22 and outcomes from implementing certain tax strategies
that reduced cash taxes in the period. Net interest payments
increased by $10.1 million in FY23 due to reasons identified
under net finance costs presented on page 12.

Net investing expenditure in FY23 was $280.7 million against
$311.8 million in FY22. Investment expenditure for property,
plant and equipment and intangible assets, excluding proceeds
from divestments and sale of plant and equipment, was

$373.9 million in FY23 compared to $467.9 million in FY22, a
reduction of $94 million which was mainly due to the ramp-

up of several growth projects in the surface and underground
businesses in Africa and North America in FY22. During FY23,
proceeds of $93.1 million were received from the sale of assets
in relation to our exit from Mali, Power Solutions Africa business
in Senegal and the Subika Project in Ghana (subsequent to

the Subika contract extension transitioning to a capital-light
structure).

Net cash outflows from financing activities in FY23 were
$167.7 million compared to a net inflow of $48.8 million in
FY22. During the period, Perenti repaid $121.7 million of
borrowings and lease liabilities, bought back US$17.1 million
($26.8 million) or 3.8% of total US144A notes on issue at a total
cost of $24.9 million and continued to execute under its share
buyback plan at a total payment of $21.5 million. Proceeds

of $5.4 million were received from Sumitomo Corporation
following an agreement with Sumitomo to acquire a 10% stake
in idoba. There were no dividends paid in the period.



BALANCE SHEET AND CAPITAL MANAGEMENT

In accordance with Perenti’s capital management strategy

to deliver competitive returns to shareholders, the company
completed an on-market share buyback across FY22 and FY23
of 25.2 million ordinary shares at a weighted average price of
$0.89 per share and a total cost of $22.5 million. The share
buyback program has since ceased having lapsed the statutory
12 month period allowable under the 10/12 limit as prescribed
under the Corporations Act 2001. In accordance with our
capital allocation framework, Perenti will continue to utilise free
cash flow on the most value accretive opportunities to optimise
shareholder returns.

In addition to the share buyback, and given the impact on
global bond prices caused by rising interest rates and uncertain
macroeconomic conditions, Perenti opportunistically
repurchased $26.8 million (USS$17.1 million or 3.8%) of its
US144A bonds at approximately 91.5% of its face value.

At 30 June 2023 the bonds were priced at approximately 97.5%
of its face value highlighting the value accretive outcome from
this transaction.

PERENTI CAPITAL MANAGEMENT FRAMEWORK

At 30 June 2023, Perenti demonstrated significant
improvement to its balance sheet with gearing at 25.9%,

it's lowest level since the acquisition of Barminco in 1H19. In
addition, net debt decreased by 9.8% to $499.0 million (30
June 2022: $553.3 million) as borrowings were paid down
and despite the impact of higher US dollar denominated
debt from the weaker Australian dollar. Net leverage also
improved to 0.9x from 1.3x at 30 June 2022. With available
liquidity of $607.7 million, comprised of cash and cash
equivalents of $307.4 million and undrawn amounts under
the RCF of $300.3 million, and with net leverage below the
1.0x target, Perenti is well positioned to meet its strategic
objectives including the allocation of capital to future
focused investments and to deliver on its growth ambitions.

CASH FLOWS FROM OPERATIONS

INTEREST & TAX

Streamline capital structure to
optimise interest and tax

STAY IN BUSINESS CAPITAL!

Generally in-line with
depreciation

PORTFOLIO MANAGEMENT

Optimise the portfolio and
business structure

FREE CASH FLOW?

MAXIMISING VALUE FOR SHAREHOLDERS

10% - 20% OF FREE CASH FLOW

Future Focussed Investment

Shareholder
returns

Debt management

Business growth

1. Stay in business capital relates to capital required to maintain fleet without increasing overall fleet size

2. Free cash flows are defined as Operating Cash Flows after interest, tax and Stay in Business Capital but before Growth Capital.
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Our people

At Perenti, our people are everything to our business. The skKills, focus and commitment
of our people to their respective workplaces, each and every day, ensures we deliver value
and certainty for our clients, investors and the communities in which we operate.

EMPLOYEES

9000

Workforce numbers remain strong
with 3,500 employees in Australia
and 5,500 internationally.

LOCAL EMPLOYMENT
INTERNATIONALLY

T 9o0%

Local employment in our
international operations has
remained stable at 90%.

FEMALE PARTICIPATION

™11.0%

Female participation rates
increased in FY23 to 11%. Women
occupy 15% of our senior
management positions.

APPRENTICES AND TRAINEES

J 412

We have a strong commitment
to training our workforce of
tomorrow with 185 apprentices
and 227 trainees.

CREATING A CULTURE OF SAFETY
AND RESPECT

In FY23, and as part of the /t's Not OK
program, we established a framework
for response and action and developed
a Group-wide action plan to drive
sustainable change across the business.

The plan included the development

of an inclusion and diversity roadmap,
the development of a Group-wide
procedure to change the way we
identify, report and resolve complaints
as well as an employee awareness
campaign. In addition, we commenced
a comprehensive leader education

and development plan to ensure our
leaders have the capability to support the
creation of a psychologically safe and
inclusive workplace.

We consider these priorities to be
fundamental to the respectful, inclusive
culture and diverse workforce that we
aspire to, and targets for these priority
areas will be set across all divisions in
FY24 and beyond.

We understand that our workforce needs
to be reflective of the communities in
which we operate and our top priorities
are to improve gender balance and
strengthen psychological safety in the
workplace.

INVESTING IN OUR PEOPLE

Our focus on developing our people
has continued throughout the year and
we are proud to be one of the largest
private sector employers of apprentices
and trainees in Western Australia. Our
Apprenticeship Program saw increased
uptake with 185 apprentices across the
Group. A number of apprentices have
been able to successfully work across
divisions, taking up opportunities to
expand their skills and expose them

to the diverse work and operations
across the Perenti group of companies.
In addition to our commitment to
apprentices, we also supported 227
traineeships, 16% of whom are female.

Participation in our graduate programs
remained steady with a total of 55
participants throughout FY23. Our
structured programs are designed to
assist graduates in achieving specific
objectives across their operational
rotations.

Our graduates came together for

our annual graduate forum which
supports these future leaders to develop
leadership skills, as well as a focus on
safety, technology and innovation and
alignment with the Perenti principles.

BUILDING OUR LEADERS FOR
TOMORROW

Leadership and capability development
is vital to ensure the success of Perenti’s
business strategy and generating value
from The Perenti Way, our operating
model.

Throughout FY23, 60 senior leaders
participated in the Leading@Perenti
program which aims to strengthen
core leadership capabilities, support
cultural transformation and familiarise
leaders with our strategy and The Perenti
Way. Moving forward, we will develop
additional leadership programs for
middle managers and frontline leaders.
In FY24, we will finalise the design and
pilot the Managing@Perenti program,
which will focus on enhancing the
capability of our leaders in middle
management level roles within the
business.

Another development program for
leaders is our annual Senior Leader
Forum which brings together leaders
from across the Group's global
businesses to discuss and align on
strategic plans, business direction,
leadership development and culture.

ENABLING OUR PEOPLE

Perenti has continued to improve core
people systems that provide leaders and
employees with access to important
information and analysis. These systems
have been critical to underpinning our
growth as we work to enable tomorrow
across our organisation.

Throughout FY23, significant focus has
been invested in Perenti's Company-
wide HR information system with the
deployment of the recruitment and
onboarding module. This has enabled
improved leader, employee and
candidate experience in HR processes
as well as provided greater visibility of
HR data and faster, more meaningful
decision making regarding our people.

ABN 95 009 211 474



Health and safety

As demand for minerals needed to support the energy transition increases, so does the
shift to underground mining as those minerals become more difficult to access. Perenti
1s well positioned to capitalise on this shift, however it also raises challenges, primarily
through the greater industry wide safety risks associated with underground mining.

Underground mining is inherently

more dangerous with three times as
many fatalities* as there are in surface
mining. Perenti has experienced this first
hand with underground fatality events,
including the February 2023 incident

at the Dugald River Mine, where two of
our Barminco employees tragically lost
their lives. While this incident remains
under investigation, we believe without
further engineering and technology
improvements, including automation,
the exposure to these risks will continue
to increase for our business and the
industry more broadly as the percentage
of underground mining continues to
grow.

In March 2023, Perenti announced the
establishment of a Safety Taskforce

to drive and sustain a step-change

in our safety performance. We took

this important initiative as part of our
response to fatality events including the
incident at Dugald River, and fatal events
in prior years, as well as to address what
we see as the growing industry risk as
the percentage of underground mining
continues to increase.

The Taskforce, which is governed by the
Safety & Sustainability Committee and
chaired by Managing Director & CEO,
includes Board members, the divisional
presidents for Contract Mining and
Mining Services, and senior health and
safety leaders. In addition, the Taskforce
is advised by two leading external subject
matter experts — Professor Sidney
Dekker and Mr Peter Wilkinson.

Everyone at Perenti has been deeply
affected by these fatalities. Our leaders,
and the entire organisation, remain
steadfast in ensuring that we not only
learn the profound lessons from these
events but that we empower our people
to harness their insights and creativity to
drive lasting change, both culturally and
in our critical risk management systems
and processes. Moreover, we will look
to share the work and findings from

the Taskforce more broadly across the
industry where appropriate.

* DMIRS Safety Performance in the Western Australian
Mineral Industry 2020-21

This work builds on a significant number
of safety initiatives introduced in recent
years including an independent review
of our Contract Mining Division’s safety
culture, capability and processes last
year. This work has been completed, and
the results have been used to establish a
divisional Safety Transformation Plan for
Contract Mining, with progress overseen
by the Taskforce and the Board's Safety
and Sustainability Committee.

Our goal remains to have no adverse
physical or psychological life-changing
events.

LEADERSHIP AND CULTURE

Our leadership programs are vital to
improving safety performance, as we
develop our leaders, mature our culture
and strive towards our goal of no adverse
physical or psychological life-changing
events. Following the release of our
revised operating model, The Perenti
Way, in FY23, we have been working

to simplify and redefine our Corporate
standards and enhance operational
capacities. Having leaders with strong
leadership skills, who are focussed on
culture and safety and are accountable
for delivering priority safety initiatives
and performance will help us continually
improve the health and well-being of our
workplace.

A cornerstone of developing our leaders
has been the further rollout of our
bespoke Leading@Perenti program and
the development of our Managing@
Perenti and Supervising@Perenti
programs which will commence in FY24.
These programs provide the framework
for clear and consistent leadership that is
focused on developing and maintaining a
psychologically safe environment where
all our people can thrive.

CRITICAL RISK MANAGEMENT

Perenti’s Critical Risk Management
(CRM) Program is a fundamental building
block of our safety system. This year we
continued to engage our employees in
identifying, eliminating, controlling and
mitigating potentially fatal risks.

Our focus remains on further embedding
field verification of critical risk controls,

a process of verification undertaken

by frontline leaders through to senior
managers. These are aimed at ensuring
the life-saving controls required are

in place and effective for their team

on the job. We also developed and
implemented Critical Control Operator
Verifications (nhamed CheckMate), which
aim to enable frontline workers to ensure
their critical controls are in place and
working effectively for the tasks being
undertaken. In February, Contract
Mining commenced a management-
level control (named SystemChecks)

to ensure that critical controls beyond
the accountability and authority of
operators, maintainers and supervisors
are in place and effective.

The new tools for operators, maintainers
and supervisors are relevant to specific
high-risk tasks. They replace the Critical
Control Field Verification (CCFV) tool
that is still being used at some locations,
but will be phased out over time.

EFFECTIVE SYSTEMS

Our safety and systems audit program
continued in FY23, including a
recertification audit for ISO 45001 at
BTP and AUMS and surveillance audits
for ISO 45001 at Barminco and Ausdrill.
The audits all resulted in certification,
assuring us that our safety systems are fit
for purpose.

TRIFR

J 54

Total Recordable Injury
Frequency Rate decreased
from 6.9 to 54 in FY23.

SPIFR

2./

Serious Potential Incident
Frequency Rate remained the
same at 2.7* in FY23.

* During FY23, the SPIFR for FY22 was adjusted
from 2.8 to 2.7 following an internal review of an
incident from April 2022 that no longer met the
SPI criteria.

SMARTER
TOGETHER

SAFER

7

TOGETHER
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Contract Mining

FY23 was a standout year for the Contract During FY23, we secured contract extensions at Red Chris in
Canada, Mako in Senegal, Subika in Ghana and the Super Pit

Mining Division delivering record revenue  and Fiying Fox projects in Australia, highlighting the global scale
of more than $2.6 billion. This exceptional and diversity of our portfolio.

performance was due to the growth of a Excitingly, we continue to be encouraged by a growing pipeline
. . of new work opportunities in attractive mining jurisdictions.
number of pl’O]eCtS in each of the three Additionally, we have continued to establish ourselves at

regions in which we Operate — Australia the forefront of electrification and the deployment of new
. . ' technologies to help our clients decarbonise their mining
Africa and North America - and a strong operations.

underlymg operatlonal performance We tragically lost two of our colleagues, Dylan Langridge

across the portfolio_ and Trevor Davis, in an incident at the Dugald River mine in
February. The incident, which left everyone devastated, resulted
in the establishment of Perenti’'s Safety Taskforce and the
launch of the Contract Mining Safety Transformation Plan.
More information regarding the incident and our response is
provided in the Chair and Managing Director & CEO’s message
and in the safety sections of this report.

Agnew, Plutonic, Cosmos, Flying
Fox, Spotted Quoll, Sunrise Dam,
(WA) Nova, Rosemont, Garden Well,
Jaguar, Savannah,

Mt Colin, Ernest Henry, Paddy's Flat
(QLD)

Cowal
(NSW)

QLD
WA Gruyere, Mungari, Superpit/

Fimiston, Huntly, Pilgangoora,
(WA) Mount Keith, South Flank, St Ives,
Tropicana

SA Woodie Woodie Operations, BHP

(WAIO), Granny Smith (GSM), St Ives
Perth (SIGM), NickelWest, Mt Monger,
Head Office NsSw Revere, Mangaroon Project, Gruyere

Blair Athol, Middlemount Coal,
(QLD) Millennium

BMA

Boggabri
(NSW)

Whyalla RC Dirilling
(SA)

Q: How has the labour market
evolved over the last 12 months?

Within Perenti, we have experienced a
faster than anticipated improvement
within the labour market, which has
resulted in our Australian vacancy

rate drop to pre-COVID levels. This
improvement in the labour market has
resulted in productivity improvements
within our Australian projects and has
been a significant contributor to our
FY23 out performance.




Rarminco

(_AUSDRILL

A strong second half of FY23 led

to Perenti’s Australian Contract
Mining business delivering a robust
performance and building significant
momentum as we head into 2024.

Our Australian operations include our
foundation businesses Ausdrill and
Barminco. Ausdrill provides drill and
blast and exploration services to major
resource companies while Barminco

is our hard-rock underground mining
contractor. These businesses operate
across four states and currently support
39 projects and operations.

Demand for the minerals and metals

we mine and drill for in Australia
continues to grow, which is driving
strong commodity prices and investment
in new projects, particularly in critical
minerals such as copper, lithium and
nickel. Labour and skills shortages

have improved since the pandemic,

but the labour market continues to be
competitive. Perenti strives to be an
employer of choice in the Australian
mining industry and continues to actively
recruit to support our operations.

Our Australian Contract Mining
businesses’ approach to developing
strong partnerships, operational
excellence and a commitment to
industry-leading performance continued
to create opportunities for Perenti
throughout 2023.

A key highlight for the year was the five
year, $160 million extension of Ausdrill's
relationship with the Kalgoorlie Super
Pit — now owned by Northern Star. The
Super Pit was Ausdrill’s first, and is still
its largest, Australian surface drilling
contract. The four-decade relationship
is evidence of Perenti creating enduring
value and certainty at the Super Pit.

2,904

Throughout the year Barminco also
secured new business with a contract
extension at IGO’s Flying Fox mine in
Western Australia, development work
with Evolution Mining'’s Ernest Henry
mine in Queensland, as well as extending
its scope of work with Regis Resources
at Garden Well and Rosemont projects in
Western Australia. During the period we
concluded work at MMG's Dugald River
mine.

This year Barminco ramped up its
activities at Evolution Mining’'s Cowal
Mine in NSW. This is Perenti’s first major
project in NSW and is reflective of our
strategy to grow the business through
the development of high-quality, long-
life mines with tier one partners.

Perenti believes the mines of the future
will need to play their part in helping
the world meet its net zero carbon
emission targets and we have invested
in a number of initiatives to support the
energy transition. One area of focus is
the electrification of mines — which will
enable greater use of renewable energy
in mining operations. In November,

we entered into a Memorandum of
Understanding with ABB to collaborate
and explore approaches to support net
zero emissions targets for underground
and open pit mines.

The partnership, which combines
Perenti's mining expertise and technical
capability with ABB's world leading
innovation and electrical engineering
capabilities, was awarded its inaugural
contract by IGO to undertake a study
for the full underground electrification
of IGO’s Cosmos Nickel Project. Experts
from the three companies will work
together to provide a pathway for the
optimum design of mine electrification at
the mine.
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This will include mine design
optimisation for electric operations,
production and operating philosophy,
fleet selection, power distribution
and electrical infrastructure design,
electrification system and battery
management, ESG and safety impact
analysis, and cost modelling.

Our Australian business is continually
working on building a strong culture,
particularly when it comes to safety.

The team has embraced Perenti’s Safety
Transformation Project and we are
embedding new systems to improve our
safety performance. New technologies
are constantly being evaluated and
implemented. These include our High
Access Localised Operations (HALO)
Project, which aims to reduce the risk

to people in rock scaling activities and
new collision avoidance systems that
are designed to keep people safe around
heavy machinery.

In Australia, both Perenti and our

clients value strong relationships with the
communities in which we operate. We
continued our partnership with Ronald
McDonald house, and further enhanced
our engagement with Traditional Owners
and Indigenous organisations including
Clontarf, Tijwarl Corporation and Binar
Futures.

FY23 has been a challenging year with
the incident at Dugald River
overshadowing what has otherwise
been a successful year for Contract
Mining in Australia. We look forward
with confidence to FY24.

New contract brings up four decades at the Super Pit

Perenti’s purpose is to create enduring
value and certainty — and no part of
our business better illustrates what this
means than our relationship with the
Kalgoorlie Super Pit.

One of our foundation businesses,
Ausdrill, started out with just two rigs at
the famous Kalgoorlie landmark in 1987.
This year Ausdrill announced a five-year,

$160m contract extension with the Super
Pit's new owner, Northern Star, which
will see our work at the site eclipse four
decades.

Ausdrill has continued to expand its
services over the years to include blast
hole and grade control drilling, utilising a

manufactured Rock Commander drill
rigs to meet the unique specifications
required at the Super Pit. Ausdrill now
has 14 rigs on site, which makes it
our largest Australian surface drilling
operation.

The new contract allows Ausdrill to
continue to deliver quality, value adding
services to Northern Star at our first ever
project. It will also see Ausdrill continue
to invest in the local community as well
as provide employment opportunities in
the region.

The latest contract will see us have a
presence at the Super Pit for more than
40 years.

fleet of its own specifically designed and
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Contract Mining

Perenti's Contract Mining business
in Africa continues to perform above
expectations.

OUR AFRICAN PROJECTS

LOCATION UNDERGROUND PROJECT
(BW)‘ Zone 5
(BF) | Siou, Yaramoko
(GH) | Obuasi, Subika

(TZ) | Nyankanga, Geita Hill,
Star & Comet

LOCATION SURFACE PROJECT
(BW)‘ Motheo
(BF)| Sanbrado
(GH) | Iduapriem

(SN)| Mako

Our business includes leading

global brands Barminco, African
Mining Services (AMS) and African
Underground Mining Services (AUMS).
We operate 12 projects across five
countries and employ more than 5,000
people. We also operate one of Africa’s
leading industry training centres in
South Africa Botswana, which is representative
Office of our commitment to building local
capability and supporting our business
with the talent it needs, for the long
term.

N2

Q: You recently announced
a contract at Subika under
very attractive terms, will
you continue to seek similar
contracts?

A: The contract at the Subika
underground gold mine will deliver
significant benefits, primarily reducing
the capital intensity of the project
while delivering strong returns. Where
appropriate we will continue to pursue
contract structures that reduce capital
intensity while delivering returns that
meet or exceed our thresholds.

20 OPERATING OVERVIEW ABN 95 009 211 474




0:0 AMS D[arminco

Business performance in FY23 was
driven by our strategy of working on
quality, long life projects, disciplined
execution, and supporting our people
with highly capable management teams
and the right training and development
opportunities.

During the year we extended two
important African contracts. In Senegal,
AMS works with Resolute Mining at the
Company’'s Mako mine, where we were
awarded a $185 million, four-year life-of-
mine contract extension.

FRICAN
UNDERGROUND

MINING SERVICES

At Newmont's Subika Mine in Ghana,

our African Underground Mining Services
is part of the Underground Mining
Alliance joint venture with local Ghanaian
company, Rocksure International.

This joint venture was awarded a $630
million, five-year contract extension by
Newmont, which will see us on site until
2028.

At both operations, our commitment

to working with local businesses, and
training and employing local people, has
been critical to our success.

During the year our work at Sandfire
Resources’ Motheo project accelerated
and is now in full production. We also
took some strategic decisions to exit
our underperforming AMS businesses
in Ghana, and re-focus our capital and
people on our hard rock underground
and surface mining activities.

Doing our work safely at Perenti means
no life changing incidents. We were
especially pleased to receive Newmont's
CEO Safe Team Award in January, which
recognised our Subika Team'’s safety
performance. During the year, our safety
focus was on embedding critical safety
controls and risk management across
our workforce, and this saw a continued
improvement in lagging safety indicators
across our operations.

In Africa, we also invested in our host
communities through a variety of
programs. It was pleasing for us to have
the Government of Botswana join us

at the official opening of our Botswana
Training Centre, which has now trained
more than 500 people to be part of our
Zone 5 and Motheo operations.

Subika team takes top safety award

In January 2023, the underground

team at Subika was recognised for its
safety performance by being awarded
Newmont's 2022 CEO Safe Team Award.

The team, which operates as the
Underground Mining Alliance, a joint
venture between African Underground
Mining Services and Ghana-based
Rocksure International, was recognised
for its focus on embedding core

safety systems through leadership and
coaching, significantly improving its
safety performance.

The team'’s approach to safety includes
coaching frontline supervisors including
contract partners on Critical Control
Verifications and effective pre-shift
meetings.

5052 6

12 90%

More broadly across our projects in

Africa the company recorded a local
employment rate of 90 per cent, an

increase on the FY22 year.

Our team at AMS in Botswana was also
very proud this year when our first ten
female trainee truck drivers took part in
their formal graduation ceremony. The
graduation was held to acknowledge
the women, who have completed
dump truck operator training and are
now certified as competent to operate
within the mines. The ten trainees were
recruited from the Ghanzi region and
are creating new careers for themselves
as well as setting new standards for

the empowerment of women in their
communities.

Our ongoing objective is to also enhance
the economic well-being and resilience
of the local communities in which we
operate. Our program to purchase
chicken layers for the small settlement
of Somelo close to our Zone 5 operation
is an example of how we are investing in
initiatives that promote entrepreneurship,
training and skills. The eggs produced
are sold to the camp catering company,
which benefits the community financially
and fosters support for local business
endeavours.

Overall, the outlook for our businesses
in Africa remains positive. Business
conditions have normalised post
COVID-19, the outlook for commodity
prices remains robust and we retain

a clear focus on maintaining strong
operational performance in our existing
business while being disciplined in
pursuing what is a healthy pipeline of
growth opportunities.

Newmont received 53 nominations for
the various categories of the awards
across its global operations. Fourteen
finalists were then selected before
assessing the nomination against the
award criteria and deciding the winners.

The award is a testament to the entire
team at Subika and how the mine is
operated - it shows that working safely
also means working productively.

This award reflects the continuous
development and maturity of safety
leadership and systems at AUMS and is
further evidence of the hard work and
commitment that has gone into Critical
Risk Standards, Fatal Risk Management
and hazard identification at the mine.
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Contract Mining
North America

A key element of Perenti's 2025 Strategy is
to grow our business in tier one locations,
at long-life projects owned by high quality
clients. Our expansion into North America
has been in pursuit of that goal and in
FY23, we continued our North American
growth trajectory.

LOCATION UNDERGROUND PROJECT

Ontario (ON)| Hemlo

British

Columbia  (BC)| Red Chris

nofﬁce

o INVESTOR QUESTION

Q: How is your growth in North
America progressing?

We continue to see significant
opportunities in North America and

we have continued to build out our
capabilities and have an in-country
executive responsible for the continued
growth and development of that
business.




Barminco 329 2 2

Our two key projects are located at Red Chris, with Newcrest and Imperial Mining
Corporation; and at Hemlo, owned by Barrick Gold.

In April, Barminco was awarded a 12-month contract extension at Red Chris. Since
June 2021, we have continued to progress the development of an underground
exploration decline, an essential first stage of works that will provide a platform for
future underground exploration activities, and which may also be used to support
access to potential block cave workings.

The contract extension has enabled Barminco to continue underground development
works and is expected to deliver approximately AS90 million of revenue over the
12-month contract term.

Our on the ground presence at Red Chris is steadily expanding, with our workforce
almost doubling over the past 12 months and expected to grow further.

We also deepened our relationship with the Tahltan Nation Development Corporation
(TNDC). Red Chris operates on the traditional lands of the Tahltan First Nations people
and our business relationship continues to develop. In addition to employing Tahltan

people, the TNDC also provides a range of logistics, capital and resource support

services to our operations.

This year also saw the first Tahltan Nation representative accepted into the graduate
engineering program, ensuring a positive role model within the community and
further enhancing Barminco's reputation as a diverse and inclusive company.

At Hemlo, we worked with our client to optimise fleet utilisation and improve
operational performance while reducing costs for our client. Through these efficiency
changes we can now accomplish the same volume of work at Hemlo with less than

half of the client’s original fleet.

We also capitalised on the valuable insights gained from our winter operations last
year, which have positioned us for ongoing enhancements in productivity. Specifically,
our teams have embraced the lessons learned while working in challenging weather
conditions, reaching temperatures as low as minus 30 degrees Celsius.

North America represents a significant growth opportunity for our business over the
next decade. Our Denver office, now equipped with a full team, is well positioned to
secure opportunities throughout Canada and the United States.

Barminco partnering for the future

At Perenti, we are guided by our
Principles. None more so than Enable
tomorrow and Walk in their shoes.

FY23 saw a major milestone for the
business with the first Tahltan Nation
representative accepted into the
Barminco mine engineering graduate
program.

The Red Chris mine in Northern British
Columbia operates on the traditional
lands of the Tahltan Nation. As part of
operating in the region, Barminco is
focused on providing opportunities to
Tahltan people across all aspects of our
project.

Working closely with our client, Newcrest
Mining, Barminco’s commitment to

the traditional custodians saw us enter

a formal agreement with the Tahltan
Nation Development Corporation

(TNDC), which represents the local
Bands of Iskut and Tahltan people. This
agreement sees us look to employ
and upskill local people in a safe and
professional environment.

Currently, more than 20 per cent of
employees at Red Chris are First Nation's
people, building a pipeline to empower
and strengthen the community.

In addition to employing local people,
the TNDC also provides a range of
logistics, capital and resource support
services to our operations, creating
consistent positive cash-flow for their
organisation.

Barminco's three-year graduate program
enables engineers to gain the experience
and knowledge to successfully run our
mining operations and gain diverse
experience through our global footprint.
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Mining Services

Perenti's Mining Services Division, which comprises equipment
and parts supplier BTP, supply and logistics business Supply Direct
and logistics provider Logistics Direct, performed in line with
expectations in FY23. As outlined at Perenti’s strategy update in
May 2023, the results of idoba will be reported separately in FY24
and the Mining Services Division is set for sustainable growth and
improved margin performance.

BTP

BTP has had a successful 2023, with
improved underlying performance across
both the equipment rental and parts
operations. Our operating performance
was driven by our efforts to increase

our fleet utilisation, a focus on margins
over revenue and by taking advantage

of a strong market for equipment
components.

Our equipment hire business benefited
from contract extensions with our two
biggest clients, Glencore and Peabody in
NSW and Queensland, which allowed us
to improve our rates while maintaining

a high level of service and availability for
both clients.

The new mining equipment supply
business in Australia is being affected

by strong forces. These include — tight
supply and increasing capital costs of
new equipment as well as equipment
users delaying new purchases where
possible as they evaluate the progress of
next generation mining equipment and
systems.

Q INVESTOR QUESTION

Q: You have mentioned that you
are looking at inorganic growth
within Mining Services, what
does this look like?

We have stated that we seek to
build a portfolio of complementary
businesses that deliver consistent
and quality cash profits to create
enduring value for all of our
stakeholders. We will remain
disciplined in the assessment

of potential M&A to ensure that
opportunities deliver against

our key assessment criteria and
that they drive improved total
shareholder returns.

e

These factors have created strong
demand for the hire of equipment,
maintenance and components for older
equipment, which is remaining in service
for longer. As one of Australia’s leading
equipment maintenance and rebuild
businesses, BTP has been well placed to
satisfy Australian based equipment and
parts demand.

Internally, we implemented greater
commercial discipline to increase the
utilisation of our equipment, and to
tighten our management of inventory,
which has yielded increased revenue and
an improved return on capital. We have
also employed two regional managers

in New South Wales and Queensland

to grow our business in these two
important markets.

Heading into 2024, BTP is planning
to implement further internal process
changes to capture further operating
efficiencies.




SuPPLY DIRECT

Supply Direct continued its growth trajectory in FY23, with
record revenue, EBITDA and EBIT results, cementing our
position as a leading supply and logistics solutions provider
in Africa. In just two years, we have doubled the size of
Supply Direct, building on our 24-year history supporting
Africa’s mining industry.

With global supply chains still constrained, our industry
knowledge, in-house technology and access to global
equipment manufacturers enables us to provide innovative
supply and logistics solutions to a range of clients.

One of the key drivers of growth has been our ability

to leverage the wider Perenti network of businesses
including our operations in Botswana. For example, we
established a bi-weekly trucking service from South Africa
to Botswana. This initiative has been backed by upgraded
shipping arrangements that have allowed us to increase our
container imports to Durban and deliver certainty to clients
with an on time rate of 98%. Importantly, our team has
managed this with a great commitment to working safely,
resulting in zero recordable incidents during the year.

In FY23, the team also continued to innovate by delivering
new product offerings which have expanded Supply Direct’s
client base and supported our growth. Our ongoing focus

is on walking in the shoes of our clients to ensure we can
provide them with quality products and services.

In FY24, we will continue to understand the needs of our
existing and potential clients and provide innovative and
reliable supply solutions that meet their ever-evolving
needs.

LOGISTICS DIRECT

Logistics Direct successfully navigated through a number of
significant challenges in FY23 to exceed revenue and EBIT
budget targets, while maintaining a laser-focus on meeting
our client’s requirements.

For more than 20 years we have provided world class
transportation, freight forwarding and customs brokering
services to support mining, government, aviation and other
industries in Africa and around the world, from our base in
Ghana.

An example of this service was our transportation of
Caterpillar 777 dump trucks across borders in West-Africa
and a multitude of prefabricated housing into East-Africa, all
of which were complex operations that required significant
planning and collaboration with our clients and service
providers.

Our diversification efforts have led to a solid blue-chip client
base across industries including mining and resources, IT,
agriculture and manufacturing.

We maintained the momentum we built up in the first

half of FY23, growing cargo volumes despite deteriorating
macroeconomic conditions in Ghana during the second half
of FY23.

Despite these challenges, we have successfully grown our
client portfolio with the addition of, on average, two new
clients a quarter and maintained a 100% client retention
through the year.

To ensure sustainable growth, we will identify new markets
and tailor our services to meet the evolving needs of clients.
With a focus on client-centricity, we aim to strengthen our
position as a leading logistics provider in the region.

BTP beats the skills shortage: International Recruitment and

Apnjs ase)

Flexibility Initiatives

Accessing and retaining the right people
is a well-known challenge in the mining
industry. BTP is using innovation to

take on this challenge to beat the skills
shortage.

The introduction of one initiative,
Flexibility at BTP, in July last year, has
given our people greater flexibility in
their working hours, while maintaining
a productive, engaged workforce. BTP
offers a mix of full time, part-time and

flexible working arrangements that are
not commonly available in the mining
industry.

Under this initiative — and after extensive
consultation with our team, we came
up with the Work 4 Days — Get Paid 5
program, where employees were given
the option of working longer days, in
exchange for four-day working week, or
having access to rostered days off.

This format has allowed our people to
enjoy extended weekends or have more
frequent breaks to pursue personal
interests and hobbies, enjoy family time,
or simply recharge the batteries. More
than 43% of our eligible workforce

have moved to a flexible work roster or
nominated RDO.

This year BTP also welcomed its first
group of international recruits from
Ghana, Zambia and Zimbabwe, who have
brought new knowledge and skills into
our workplace.

In April, BTP welcomed eight new heavy-
duty mechanics, marking the first-round
of international recruits to join the team.
Our international cohort has successfully
paved the way for BTP to explore further
opportunities to expand and diversify our
workforce. A second search for overseas
talent is already under consideration to
further bolster the team.
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revenue from our products a
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Following the successful launch c
subsequent strategic acquisition o
technology businesses, FY23 saw the
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idoba umbrella. The remaining business, Ore
maintained with its own brand identity in keeg
distinct services it offers, while leveraging its co
idoba and Perenti.

INVESTOR QUESTION

Q: What is the benefit of
Sumitomo’s investment in idoba?

Sumitomo is a multinational
conglomerate, with a vast
network of assets, clients and
deep relationships across multiple
areas of the resource sector.
Their investment is a tangible
endorsement of the great work
that idoba is capable of delivering
and the potential opportunity that
this business represents. We look
forward to continuing to work
collaboratively with Sumitomo on
many projects into the future.

OPERATING OVERVIEW
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At the heart of idoba'’s digital
transformation strategy is our
Distributed, Intelligent and Integrated
Mining/Management Operating
System known as DiiMOS. DiiMOS is

a technology platform that not only
facilitates digital transformation in
mine planning and operations, but
also enables users to navigate the
complexities of ESG. Several of our
customer-facing products use DiiMOS
as their underlying platform.

On the technical side of our business,

in FY23 we prioritised the longer-term
development of our three key products -
Mine Performance Navigator, Gemini and
our Dynamic Driver Modelling (DDM).
These products sit within our DiiMOS
portfolio, with each currently either in
pilot, beta or commercialisation stages.
Together, we believe these products
have the potential to shape the future of
DiiMOS and the future of mining.

Mine Performance Navigator (MPN)
combines advanced machine learning
technology with an intuitive user
interface to help mining professionals
quickly make granular, data-driven
decisions that improve productivity.
This year has seen advancement in

its algorithms to support commercial

Apnjs ase)

~s idoba

scaling, as well as the development of

a user experience interface. This has
allowed Perenti’'s Contract Mining team
and external clients to participate in

the development of the product, while
gaining rapid productivity insights for
improved decision making. MPN has now
been tested at one of our operational
sites and pilot testing is in its final stages.

The development of MPN is a practical
example of how idoba’s innovation
mindset combined with Perenti’s
extensive mining knowledge and dataset
is being used to improve productivity and
increase margins, for both Perenti’s and
our client’s businesses.

Gemini is an advanced, agent-based
simulation for smarter, more efficient
mining fleet management. A highly
accurate simulation tool, Gemini allows
clients to evaluate alternatives, optimise
operations and test design and asset
decisions in a realistic environment —
while avoiding wasted capital. Gemini
is set to be piloted in Perenti’'s Contract
Mining business in the coming months.

This year idoba generated its first
revenue from our DDM product. Clients
use DDM as a powerful “digital twin” to
model, analyse and assess scenarios and
options for any operational process or
value chain.

NN
ORELOGY

With powerful visualisation and an
intuitive, no-code interface, DDM makes
it simple to rapidly assess alternative
scenarios for the largest, ongoing and
new operations.

idoba'’s strategy is to develop DiiMOS
and its product suite to generate annual
recurring revenue through the delivery
of Software as a Service and consulting
services to idoba’s external clients and
help Perenti improve its productivity and
margins.

idoba’s success is built on a team that is
diverse, inclusive, creative and innovative.
Our team is 40% female and 25%
neurodiverse. Our people come from

27 nations with ages ranging from 17 to
70. It is this rich diversity of background,
ethnicity, thought and experience that
differentiates us, drives innovation and
strengthens the business we are today.

Adding to our diverse and creative team,
this year we appointed Matt Chan as
idoba’s Chief Operating Officer. This
new role has further strengthened our
leadership team’s strategic direction
and driven our growth agenda. Looking
ahead, we remain focused on refining
our product development capabilities,
expanding our annual recurring revenue
and scaling our software service
offerings. The dedication and expertise
of our diverse team, coupled with the
direct access to operational datasets,
positions us for continued growth and
success in 2024.

University collaboration enables tomorrow

idoba takes pride in its partnerships with
academic institutions, providing students
with real-world problems to solve while
harnessing their talent and creativity to
work on innovations in our business. This
collaborative approach not only applies
diverse thinking and valuable insights

to our products and client services, it
also exposes us to some exceptional
individuals.

A notable example is the development
of the MineView Program by a team of
six final year students from Murdoch
University’s Games Software Design
and Production course. MineView was
specifically designed to optimise mine
traffic movement, employing advanced
modelling capabilities and a user-friendly
interface to accurately analyse and
visualise the impact of different vehicle
movement scenarios.

The Murdoch team'’s enthusiasm and
innovative approach led to a rapid

and successful product development
program and MineView is now moving
through advanced product development
testing for integration into idoba's
Gemini underground product. We are
also excited that one of the team, who
showed exceptional capability, has
accepted a position with idoba as a
graduate.

The collaboration between idoba and
Western Australian universities, Curtin
and Murdoch, is based on long-
standing and fruitful partnerships. Our
partnerships with universities are driven
by our values of curiosity, challenge and
co-creation. In 2024, we will continue to
welcome our brightest young minds to
join idoba in driving our mining industry
to be cleaner, greener and more cost
efficient — benefitting our industry, and
society as a whole.
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ORGANISATIONAL STRUCTURE AND LINES OF RESPONSIBILITY AND ACCOUNTABILITY

BOARD

Accountability to shareholders for strategy, performance and governance

AUDIT & RISK
COMMITTEE

SUSTAINABILITY

SAFETY &

COMMITTEE

COMMITTEES COMMITTEE

PEOPLE &
REMUNERATION
COMMITTEE

BOARD NOMINATIONS

MANAGING DIRECTOR & CEO

I

PERENTI GOVERNANCE FRAMEWORK (PGF)

Internal Audit

Independent and objective
assurance and advice on

all matters related to the
achievement of objectives

PGF

Framework to create
and coordinate policies
and controls to manage
regulatory and internal

legal, risk and compliance
requirements
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BOARD COMMITTEES

The Board has established four committees that are
structured in accordance with the Corporate Governance
Principles and Recommendations 4th Edition of the ASX
Corporate Governance Council (ASX Recommendations)
and enable the Board to effectively discharge its
responsibilities. The committees review relevant matters
and make recommendations to the Board.

Each committee has a charter that outlines the roles and
responsibilities of the committee, its members, meetings
and reporting requirements. All charters were reviewed for
best practice in FY23. Further information about corporate
governance as well as copies of the Board and committee
charters can be found in the corporate governance section
of the Company’s website at perentigroup.com.

CORPORATE GOVERNANCE STATEMENT

The Company’s 2023 Corporate Governance Statement
outlines the Company'’s current corporate governance
framework, by reference to the ASX recommendations.
The Corporate Governance Statement is current as at
21 August 2023 and has been approved by the Board.

The statement can be found in the corporate governance
section of the Company’s website at perentigroup.com.
The related ASX Appendix 4G, a checklist cross-referencing
the ASX recommendations to disclosures in the Corporate
Governance Statement and the 2023 Annual Report can

be found under the ASX Announcements section of the
Company'’s website at perentigroup.com.

BOARD SKILLS MATRIX

In FY23, an internal review was conducted of the Board
skills as part of the annual Board evaluation process to
identify the key skill areas for the Board to discharge its
responsibilities in accordance with high standards of
governance and to execute the Company’s 2025 Strategy.
The results of this review were evaluated to ascertain
whether there were any skill gaps that would need to be
addressed through succession planning and/or director
professional development programs. The combination

of skills and experience were chosen to align with the
Company'’s 2025 Strategy as well as the Company'’s
current and emerging risks, opportunities, challenges and
developments and was reflected in the FY22 Board skills
matrix. In July 2023, the Nomination Committee resolved
to update the skills matrix to include a new ‘international
experience’ criterion, reflecting the strategic direction of
the Company. The Company's FY23 Board skills matrix
shows the extent of the knowledge and experience of the
directors in each area, taking into consideration their years
of direct experience.

SKILLS / COMPETENCY

2 o
&
Q
% a
S 2
< 3
el

Industry specific experience

Capital management

Legal and regulatory compliance

Corporate governance

Financial acumen

Health, safety and environment

People and culture

Digital, data and technology

Risk management

m

SG

International experience

Ll I

2 3 4 5 6 7

[ Expert — Deep knowledge / formal qualification or
experience over many years

Moderate — Moderate skills / experience — knowledgeable
but not highly skilled

Aware — Some knowledge and can follow a discussion
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COMMITTEE COMPOSITION AND RESPONSIBILITIES

Membership

Audit and Risk Committee

Andrea Hall (Chair)
Robert Cole
Timothy Longstaff

Nomination Committee

Robert Cole (Chair)

All Non-executive directors

Role

To assist the Board in
fulfilling its oversight
responsibilities in
relation to the integrity
of the Company’s
financial reporting, the
effectiveness of the
Company'’s systems of
risk management and
controls, the Company'’s
legal and regulatory
compliance and internal
and external audit.

To assist the Board in
fulfilling its oversight
responsibilities

in relation to the
Board’s composition,
performance, and
succession planning.

People and Remuneration Committee

Mark Hine (Chair)
Andrea Hall
Robert Cole
Alexandra Atkins

To assist the Board in
fulfilling its oversight
responsibilities in
relation to people and
remuneration and
ensuring the Company
has a remuneration
framework and policies
to attract, reward

and retain a diverse
workforce.

Safety and Sustainability Committee

Timothy Longstaff (Chair)
Alexandra Atkins

Mark Hine

Craig Laslett

To assist the Board in
fulfilling its oversight
responsibilities in relation
to the Company’s
policies, practices and
governance in safety,
health, environment,
climate change,
communities and

human rights.

Key responsibilities

The responsibilities of the committee are to monitor, review and, where appropriate,

make recommendations to the Board in line with its charter. These responsibilities

include key activities on the following matters:

« Relevant changes in legislation and corporate governance in relation to financial
and risk reporting.

* Material accounting policies and practices and the adequacy of the Company's
financial controls.

« Adequacy of and compliance with the Company's risk management framework
and policy and the material emerging business risks.

« Procedures for the appointment, dismissal and rotation of the external auditor,
independence and performance of the external auditor, external audit reports
and annual audit plan and work program.

« Performance of internal audit function, the internal audit plan and work program
and internal audit reports and recommendations.

+« The Company's tax risk governance framework and tax reporting.

¢ Assessment of processes to ensure compliance with legal and regulatory
requirements.

¢ Reviewing the half and full year financial statements and the integrity of periodic
corporate reports released to the market.

* Any material reports received through Speak Up or breaches of the Company’s
Anti-Bribery and Corruption Policy.

The responsibilities of the committee are to monitor, review and make
recommendations to the Board in line with its charter. These responsibilities include
key activities on the following matters:

e Criteria for appointment of new directors.

e The composition of the Board and committees.

« Director induction program.

* Board performance evaluation.

* Board skills matrix.

¢ Board succession planning.

« Director professional development program.

« Director independence and associated disclosures.

The responsibilities of the committee are to monitor, review and, where appropriate,
make recommendations to the Board in line with its charter.

These responsibilities include key activities on the following matters:

« The Company’s inclusion and diversity strategy and policy.

¢ The Company’'s remuneration framework, policies and practices.

« Chair, Non-Executive Director, MD & CEO and Group Executive remuneration.

¢ MD & CEO and Group Executive succession planning.

« Organisational culture.

e Breaches of the Code of Conduct.

¢ The Company’s incentive plans.

The responsibilities of the committee are to monitor, review and, where appropriate,
make recommendations to the Board in line with its charter. These responsibilities
include key activities on the following matters:

« Sustainability policies and strategies.

e Sustainability risk management.

« Compliance with legal and regulatory obligations relating to sustainability.

e« The Company’'s performance in relation to sustainability matters and
commitment.

« Safety and safety investigations.

« Relevant changes in legislation, corporate governance, standards or
expectations in relation to sustainability.

« The Company'’s sustainability reporting.

GOVERNANCE & RISK
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RISK MANAGEMENT FRAMEWORK

Perenti adopts a consistent and proactive approach to risk
management across its global operations, aligning with ISO
31000 and the ASX Principles and Recommendations. The
Group’s commitment to robust governance extends to its risk
management systems, controls and the seamless integration
with the internal audit function. Effective risk management
serves as a competitive advantage for Perenti, enabling the
company to adapt to the dynamic mining industry within a
complex external environment.

While we have established controls to mitigate risks, we
recognise the importance of making informed risk-reward
decisions based on relevant data and intelligence. Our
framework revolves around comprehending and managing
events that can significantly affect our strategic and operational
objectives. By doing so, we aim to reduce the likelihood and
impact of threats and capitalise on feasible opportunities.

We regularly assess our enterprise risk suite, considering factors
such as impact, likelihood, critical control effectiveness and
actionable measures. This allows us to optimise our control
profile and facilitate informed decision-making. Additionally,
we conduct strategic risk assessments of our insurable risk
profile to enhance our risk mitigation efforts and transfer risks
in alignment with our risk appetite.

Perenti's risk framework outlines enterprise risks as those risks
that hold significance at a Group level, considering factors such
as materiality, strategic time horizon and applicability across
the broader Group. The management of enterprise risks falls
under the purview of the Group Executive Committee, with

the Board providing effective oversight. The Board's Audit

and Risk Committee is responsible for monitoring the overall
effectiveness of our risk management framework.

Perenti has an effective crisis management program which

is reqularly tested and exercised. This is complemented by
integrated business continuity planning and a cyber incident
response team (CIRT) to ensure we are resilient in the face of
cyber threats.

Enterprise risk management is a fundamental component of the
Perenti Governance Framework and enables effective second
and third line assurance to test the adequacy and effectiveness
of the internal control framework to increase the likelihood of
achieving business objectives.

EMERGING RISK

Our approach to addressing emerging risk is to continuously
monitor the external environment to detect and investigate
emerging risks and trends that could impact our business or
provide opportunities to exploit. Geopolitical tensions, logistics
constraints and supply and demand imbalances continue to
create challenges for globalised markets and the impact to
organisations will continue to be felt. This landscape remains
complex and dynamic and Perenti proactively analyses the
impact of these risks to our key strategic and operational
objectives so we can react and respond effectively.

2023 DEVELOPMENTS OF EMERGING RISKS

Some emerging risk themes faced by Perenti are described
below:

Evolving mining services market: The pace of technological
advancements in the mining industry is accelerating,
accompanied by the potential introduction of new competing
technologies by both direct and indirect competitors. Perenti
has made a commitment to allocate funds toward enhancing
digital technology capabilities through investment in idoba.
This strategic investment ensures that we stay at the forefront
of technological advancements in the mining industry, enabling
us to maintain our competitive edge while remaining agile in
response to market demands.

Macroeconomic environment and commodity cycle:
Macroeconomic and inflationary headwinds, the ongoing
conflict in Ukraine and geopolitical posturing continue to drive
uncertainty that could impact global economic conditions.
Resulting commodity price uncertainty may impact our clients’
capital investment or contracting strategies. Perenti maintains
a diverse portfolio of businesses across a range of markets and
geographies to mitigate macroeconomic uncertainty.
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KEY ENTERPRISE RISKS

The following enterprise risks have the potential to significantly affect financial operational outcomes, thus holding significance
for existing and prospective shareholders. The principal enterprise risks are outlined below, supported by an overview of
Management's response to control and management of these risks. The risks are not prioritised by importance and this list does
not aim to encompass all the risks and uncertainties associated with the Group’s business.

Risk
Health and Safety

Mining is inherently hazardous and as
a result, it is possible that the Group
may experience incidents, including
life-changing events which have the
potential to cause psychological or
physical harm. Perenti is committed
to providing a systematic process to
manage these hazards.

Climate change and decarbonisation

Climate change is one of the most
pressing issues of our time and that it
requires leadership and action from all
parts of society. Climate change presents
both risks and opportunities for the
business. Whilst mining has a critical role
in providing the commaodities critical for
the energy transition it is also important
the sector decarbonises in the process.

The mining and metals sector is already
experiencing climate-related risks
(physical and transition risks). Certain
geographies will be more impacted by
extreme weather events than others
whilst certain commodities will be
favoured in the transition to the low
carbon economy.

Potential impacts to the Group

Health and safety incidents
resulting in injuries, illnesses,
fatalities or damage to our assets
can cause financial losses or
impact our reputation.

Failure to operate responsibly can
have long-term adverse effects
on host communities and the
environment while eroding trust in
our organisation’s integrity.

Extreme weather events could
cause health and safety impacts,
operational delays, supply chain
disruption and increase in capital
expenditure.

Failure to electrify and
decarbonise in line with market
and client expectations could
affect our ability to win work
with preferred clients and access
capital at desirable rates.
Perception that the Group is not
acting on climate change could
adversely impact our ability to
attract and retain talent.

Management response

Governance of health and safety is overseen by the Safety
and Sustainability Board Committee. The Group has
established a HSE management system consistent with
international standards to manage health and safety risks.
Key aspects include:

» Integration of psychosocial hazards into operational
risk management practices.

« Provision of appropriate training, supervision and
resources.

¢ Critical Risk Standards and verification processes that
provide the framework for preventing serious injury
and fatality risk, by ensuring critical controls are in
place and effective.

e Leadership training and development to support a
mature culture which includes specific programs
in relation to safety, and with particular respect to
sexual assault, sexual harassment and other harmful
behaviours.

* Regular review and audit of HSE processes and
controls.

* Monitoring of periodic HSE reporting and Significant
Potential Incidents (SPI) at Group level.

In addition, the Group has implemented a Safety
Taskforce, with a Group-wide steering Committee and
divisional working groups, whose primary objective is to
support further and significant improvement in our health
and safety performance as well as contribute to broader
industry-wide change. The Taskforce membership
includes a non-executive director, group executives and
world-renowned subject matter experts.

We have published a climate change position statement
that outlines our climate-related commitments. The
Group has also conducted climate scenario analysis, set
greenhouse gas emission reduction targets, included
greenhouse gas emission reduction measures in the
Short-Term Incentive Program and is progressively
aligning with the Task Force on Climate related Financial
Disclosures (TCFD) recommendations.

A Decarbonisation Steering Group, co-sponsored by our
Chief Financial Officer and Chief Legal and Risk Officer,
provides oversight and support to our decarbonisation
activities. Our commitment to decarbonisation has
resulted in investment in solar panels and purchasing

of renewable energy for workshop and office facilities,
and the continued investment in low emission mining
fleet for our operations. In collaboration with technology
company ABB, we have been awarded our first

contract to undertake a study for the full underground
electrification of a nickel project.

GROUP PERFORMANCE OVERVIEW
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KEY ENTERPRISE RISKS (CONTINUED)

Risk
Winning work and market risk

Ensuring the continuity of Perenti’s
project pipeline is crucial to achieve a
balanced approach towards our strategic
growth objectives. Perenti endeavours
to secure and retain high-quality
projects that are supported by robust
financial and commercial practices, thus
facilitating the realisation of our organic
growth targets. However, the pricing of
major projects is inherently uncertain,
given the risk landscape in which we
operate.

Moreover, we may encounter disruptions
arising from the evolving technology
landscape and the dynamics of the
mining service market. These factors
necessitate our adaptability to effectively
navigate and respond to the changes
and challenges that emerge within these
environments.

Project delivery and margins

The Group's activity levels and results
are dependent on production levels at
clients’ mines while revenues are linked
to the production volumes and not to
the short-term price of the underlying
commaodity. Perenti is exposed to
uncertainty over the availability and cost
of key resources, including talent, assets
and key supplies.

Financial risk

Liquidity risk is where Perenti will not
be able to meet its financial obligations
as they fall due. This could be as a
result of counterparty risk, project
underperformance and an inability to
repatriate and recycle cash on timely
basis, amongst other things.

Funding risk is where Perenti is unable
to access capital which could adversely
impact the Group's ability to meet its
strategic objectives and other funding
requirements as and when required.

Foreign exchange risk is where the
Group's financial performance or
position will be affected by fluctuations
in the exchange rates between
currencies. Foreign exchange risk mainly
arises from the different international
jurisdictions in which the Group
operates, suppliers that it pays and debt
from its US144A notes on issue and
other credit lines. The Group's foreign
currency exposure is primarily in US
dollars, Euros and West African francs.

Interest rate risk is where fluctuations

in interest rates can affect the Group’s
financial performance or position. The
Group is exposed to interest rate risk
through its debt structures, investments
and derivative instruments linked to
interest rates.

Potential impacts to the Group

The change in prices of specific
commodities (e.g. gold, copper,
zinc, nickel) could affect our
financial performance, impact
shareholder returns, and raise
concerns among external
stakeholders about the strength of
our balance sheet.

Failure to meet growth forecasts
can cause difficulties in raising
capital for future investments or
expansion and can erode investor
confidence in the company’s
ability to deliver on its promises.

Sub-optimal project execution
can put pressure on earnings,
cashflow and ability to fund
growth.

Contracts can be terminated

for convenience by the client at
short notice and without penalty,
although this is not a common
occurrence.

Liquidity risk: Failure to manage
liquidity may result in the Group's
inability to meet its financial
obligations as they fall due.
Funding risk: Our inability to
access future financing on
favourable terms and on a

timely basis may compromise
Perenti's ability to commence
new contracts, perform existing
contracts or may prevent the
Group from achieving its strategic
objectives.

Foreign exchange risk: Revenue,
expenses, profits, debt service
requirements, assets and
liabilities of the Group may be
adversely exposed to fluctuations
in the exchange rate between
currencies.

Interest rate risk: Increase in
interest rate may affect the

costs of servicing existing
borrowings, which may adversely
impact the Group's business,
financial condition and financial
performance.

Management response

We balance risk and reward carefully with all projects
and are selective in the contracts that we enter to allow
for options to extend where possible to maximise the
contract period and the return on capital. Utilisation

of our considerable body of knowledge together with
the application of the Group estimating and work
procurement practices (including tenders) and structured
approval processes maximises the likelihood of securing
quality work with commensurate returns for the risks
taken.

The Group maintains a work portfolio diversified by
geography, market, activity and client to mitigate the
impact of emerging trends and market volatility. The
Group has historically had a strong record of completing
contracts to term and securing contract extensions.

There remains an opportunity to further invest in
technology capability to expand and diversify mining
services revenue sources.

The Group derives most revenues from mines which are
already in production. The Group focuses on providing
services to large lower-cost producers which are not
subject to the same production risk as higher-cost
operations. The Group focuses on ensuring execution
of work to a high standard and improving its operation
to increase its value proposition to clients. Rise and fall
provisions exist in key contracts to compensate Perenti
for key project input cost movements.

Liquidity risk is addressed through active treasury
management, the scale of the business and the

large number of counterparties and projects that
contribute to the Group's cash flows so that Perenti is
not reliant on any one party, project or jurisdiction. In
addition, we continuously monitor minimum liquidity
thresholds through short, medium and long term cash
flow forecasting and through active management

of credit and equity funding lines. Perenti also has

a comprehensive insurance program that provides
protections against certain risks that could result in
financial loss.

In addition to liquidity management measures, funding
risk is managed through a disciplined capital allocation
process targeted at maintaining an appropriate capital
structure and allocation of capital in accordance with the
Group's capital management framework.

Foreign exchange risk is managed by maintaining an
acceptable net balance sheet exposure through the
matching of foreign denominated financial assets with
financial liabilities, natural cashflow hedges with certain
cash inflows and outflows denominated in the same
currency and by maintaining flexible credit lines which
can be drawn in Australian and US Dollars. The Group
may hedge material foreign exchange exposures for

firm commitments relating to sales or purchases or

when highly probable forecast transactions have been
identified.

The majority of the Group's debt is issued at fixed interest
rates. As at 30 June 2023, approximately 14% of the
Group's borrowings were exposed to floating interest
rates. The Group regularly reviews its exposure and may
hedge borrowings to fixed or floating rates as appropriate
to manage exposure levels.

PERENTI — ANNUAL REPORT 2023
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KEY ENTERPRISE RISKS (CONTINUED)

Risk

Potential impacts to the Group

Sovereign and security risks in some jurisdictions we operate in

Some of the jurisdictions where

the Group operates are subject to
sovereign and security risks. Changes

in government, regulation and tax in
overseas jurisdictions has the potential to
impact the Group's performance.

Unfavourable actions undertaken
by governments and other entities
may lead to cost implications,
operational or project delays, as
well as the revocation of permits
or licenses necessary for our
projects.

Laws and regulations in the
countries where we operate

may change or be implemented

in a manner that could have a
significant adverse effect on the
Group.

Security incidents resulting in
injuries, fatalities or damage to our
assets can cause financial losses
or impacts to our reputation.

Labour costs and availability of skilled people

The Group is exposed to increased
labour costs in markets where the
demand for labour is strong. Changes

to labour laws and regulations may limit
productivity and increase costs of labour.
The implementation and enforcement
of such changes could have adverse
effects on revenues, as well as diminish
operating margins due to increased costs
or reduced productivity. Perenti also
runs the risk of losing key executives,
senior management or key operational
employees.

Cyber security and data protection

The increasing reliance on data and
digital technologies has resulted in a
corresponding escalation of cyber-
related risks, encompassing aspects such
as ransomware proliferation, nation-state
espionage activities and the continued
monetisation of cybercrime. The rapid
adoption and accessibility of Al powered
tools have lowered the technical barrier
to entry for threat actors, with Al being
used to create not only new malware
variants, but also ultra-realistic deepfake
audio and video content. Consequently,
robust and vigilant cybersecurity
measures are imperative to safeguard
systems and data against these pervasive
threats.

Fraud, bribery and corruption

Perenti is exposed to fraud, bribery and
corruption risk in some jurisdictions
which could result in fines, reputation
impacts and the loss of growth
opportunities. Our compliance
framework enables a strong ethical
culture, strengthens our internal
controls, promotes awareness and
enables effective detection and response
to potential incidents. Ultimately, it helps
protect the Group's reputation, assets
and stakeholders’ trust.

Insufficient capability within

our organisation can lead to
suboptimal performance in

our business operations. In the
current landscape, tight labour
markets and changing demand for
mining technology will introduce
heightened competition for
critical skills, such as expertise

in underground mining,
decarbonisation and information
technology.

Shifting societal expectations
exert pressure on our brand as an
employer necessitating enhanced
communication to clearly convey
our identity and values.

The potential ramifications of a
cybersecurity incident, resulting

in a loss of confidentiality,
integrity or availability of Perenti’s
information systems or data can
encompass a broad range of
associated impacts. Such an event
has the potential to disrupt our
business operations, compromise
the safety of our employees,
expose confidential information,
tarnish our reputation and pose
financial, legal and regulatory risks
for the Group.

The consequences resulting
from fines, penalties and other
obligations, along with the
accompanying reputational
damage arising from adverse
proceedings, could have a
material impact.

Management response

Board approval is required to enter a new jurisdiction.
The Company ensures that it has a comprehensive
understanding of the overseas jurisdiction before
entering it. Management monitors the Group's current
and potential geographies, industries, activities and
competitors on an ongoing basis. The Company
employs internal security expertise to manage the Group
Security framework. There is ongoing communication
with the businesses and reporting on operations and
developments in all jurisdictions in which the Group
operates. The Group also limits its risks contractually by
only accepting a manageable risk profile within the terms
and conditions of its contracts.

The Group's labour costs are typically protected by
rise and fall mechanisms within client contracts, which
mitigate the impact of rising labour costs. In Australia,
wage labour costs are typically governed by agreed
enterprise agreements, which set out agreed wage
increases within defined periods of time. The Group
has an apprenticeship program and focuses on training
and development of its employees. Perenti utilises a
comprehensive Group-wide framework to conduct
reward/remuneration and succession planning which
includes talent development and salary benchmarking.

The Group continues to invest in people, process and

technology-based controls to protect our systems and

assets. This includes:

« Cyber Security (Governance) Framework

e Cyber Security and Data Protection Group Standard

« Segregation and segmentation of networks

« Endpoint Detection and Response (EDR) capability

e Multi-factor Authentication (MFA)

e Security education and awareness materials

* Independent penetration and assurance testing of our
control framework

o Critical incident response simulation(s) exercises for
cyber incident scenarios

« Business resilience and recovery planning.

In addition, the Group implements robust assurance
processes to enhance our ability to detect, prevent and
respond to cyber threats, thus more effectively managing
cyber risks and minimising the potential impacts on our
operations and assets.

Perenti is committed to the highest standard of ethical
conduct and regulatory compliance. Management
authority is effectively delegated through risk-based
delegation of authorities; appropriate segregation of
duties are in place and compliance risks form a key part
of Perenti's broader risk framework. Group level policies
and standards, including our code of conduct set out
the standards of behaviour expected of our directors,
employees, consultants, contractors and suppliers and
are supported by robust first, second and third line
assurance.

GROUP PERFORMANCE OVERVIEW
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Preventing
adverse life
changing events

A\ard

Creating safe Partnering with Accelerating Environmental
and respectful our communities decarbonisation stewardship
workplaces and
achieving gender
balance

I

Kaarung Nodoji - | don’t come in anger:
These eucalyptus leaves were an important
part of the Welcome to Country performed
by a local Aboriginal Noongar Elder, as

part of the new Perenti Corporate office
opening in January 2023.

ACKNOWLEDGEMENT OF COUNTRY

This report was produced on the lands of the Whadjuk People of the Noongar Nation.
We recognise Aboriginal and Torres Strait Islander Peoples as the Traditional Owners
and Custodians of this land, and pay our respects to the Elders past, present and
emerging. We extend this acknowledgement and pay our respects to all Indigenous
Peoples and recognise their continuing connection to the lands on which we work.
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sustainability priorities. This framework
takes us a step further in embedding
sustainability in everything we do,
which is central to our 2025 Strategy, as
outlined on page 4.

For our business to succeed in delivering
on our purpose to create enduring value
and certainty for all our stakeholders,
we know we need to keep sustainability
front of mind. During the year, we have
established four steering groups to drive
our sustainability priorities and integrate
consideration of these topics throughout
Perenti’s business decision-making
processes. To ensure accountability,
each of these steering groups is
sponsored by members of the Group
Executive Committee.

we have instituted a comprehensive
review with external input to think
outside the box in seeking to take
positive safety performance to the next
level. To address our critical risks, we
are also increasingly moving towards
technology and engineering solutions
but acknowledge that there are no silver
bullets to solve the safety risks inherent
in our industry. Our thoughts continue
to be with the families, friends and
workmates of our lost colleagues.

Our Sustainability Report outlines our
efforts to improve our sustainability
performance and address risks and
opportunities which are material to our
business.

TIM LONGSTAFF
Chair - Safety & Sustainability Committee
21 August 2023
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Year in review

OUR PERFORMANCE AT A GLANCE

Established four executive
sponsored steering
groups to drive action

on our sustainability
priorities.

€ Refer to page 41

Developed and
commenced
implementation of
divisional safety
taskforce plans.

@ Refer to page 42

Increased our community
investment contribution.

€ Refer to page 51

Awarded a contract with
technology partner ABB

to undertake a study for
the electrification of an
underground project.

@ Refer to page 55

YEAR IN REVIEW

17 of 23 (74%) FY23
commitments completed.
Progress made on all
remaining commitments.

€ Refer to pages 42, 46, 48, 53, 57,59

Signed Hesta 40:40
Vision. Set targets for

achieving gender balance.

@ Refer to page 46

Published climate change
position statement and
undertook a climate
scenario analysis.

@ Refer to page 53

Implemented a new
operating model.

@ Refer to page 59

Conducted a safety
climate survey of our
workforce.

€ Refer to page 43

Increased our local
procurement expenditure.

€ Refer to page 50

Set targets for reducing

our greenhouse gas
emissions.

€ Refer to page 54
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SUMMARY OF OUR PERFORMANCE

@ CARING FOR OUR PEOPLE AND COMMUNITIES

Safety and Health

Total Fatalities # employees 2 3
# contractors 0 0 0

Lost Time Injury Frequency Rate (LTIFR) # incidents per million hrs worked 0.3 0.5 0.4
Total Recordable Injury Frequency Rate (TRIFR) # incidents per million hrs worked 54 6.9 51
All Injury Frequency Rate (AIFR) # incidents per million hrs worked 26.6 28.9 26.5
Serious Potential Injury Frequency Rate (SPIFR) # incidents per million hrs worked 2.7 2.7 2.9
Fines and Prosecutions # 0 0 0
Our people
Total workforce # 9,012 8,939 7,881
Employees by Region:

e Australia % 39.4 38.9 40.8

e Africa % 56.7 56.7 53.2

» United Kingdom % <1.0 <1.0 <1.0

* North America % 3.8 4.3 4.6
Total Voluntary Turnover Rate % 15.6 26.6 17.0
Females on the Board? #/% 2/29 2/29 2/31
Females in senior management % 15.4 18.8 18.2
Females in the workplace % 11.0 10.6 10.0
Australian workforce employed as an Apprentice % 52 4.4 4.4
Australian workforce provided with a Traineeship % 6.4 8.1 8.0
Local participation in international workforce? % 90.2 89.4 86.8

Our communities

Local procurement expenditure AUDS 1558 1488 786.5M
Community investment and donations AUDS 615,474 368,601 244,500
O VALUING THE ENVIRONMENT AND ENABLING THE ENERGY TRANSITION

Greenhouse Gas Emissions — scope 1 tonnes CO,-e 2,671 2,323 3,462
Greenhouse Gas Emissions — scope 2 (location-based) tonnes CO,-e 2,496 4,361 5,193
Greenhouse Gas Emissions — scope 2 (market-based) tonnes CO,-e 1,906 - -
Energy consumed (scope 1 and 2) Gigajoules 64,207 63,665 99,865
Scope 3 Category 13 (downstream leased assets) tonnes CO,-e 442,000 - -
Water* kL 17,584 - -
Waste sent to landfill* m? 6,365 - -
Waste diverted from landfill* m? 2,378 - -
Total significant environmental incidents # 0 0 0
Fines and prosecutions # 0 0 0

):( ACTING ETHICALLY AND RESPONSIBLY

|

Speak Up notifications alleging a # received 5 2
Code of Conduct breach # investigated and actioned 5 2
Compliance with continuous disclosure # breaches 0 0 0
Internal audits completed # internal audits 5 12 5
Material information data breaches # material breaches 0 0 0

1 During FY23, the SPIFR for FY22 was adjusted from 2.8 to 2.7 following an internal review of an incident from April 2022 that no longer met the SPI criteria.

2 Females on the Board for FY23 and FY22 is based on the absolute number at the end of the financial year. The FY21 figure is based on average of days worked.
3 Local participation is country Nationals (Locals) only, does not include third country nationals.

4 Water, waste sent to landfill and waste diverted from landfill are for Australian locations.
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Introduction

OUR SUSTAINABILITY BLUEPRINT

At Perenti, we recognise the critical role we must play in helping the world transition to a
more sustainable future. A future that demands more of us.

For our business to succeed in delivering on our purpose to create enduring value and
certainty for all our stakeholders, sustainability must be embedded in everything we do.

This means: Through this process we have identified three key areas
we consider imperative to our success in embedding

@ Applying, advocating and upholding care — supporting the Sustainability:

needs of our people and communities, putting safety first
and creating a safe and inclusive culture. @ Caring for our People & Communities

@ Moving as a proactive business — focussing our business @ Valuing the Environment & Enabling the Energy Transition
to be in service of sustainable outcomes, applying new . . .
technology to enable climate transition and valuing the J Acting Ethically & Responsibly
environment and communities where we operate.
These imperatives are linked and contribute to the United

J Staying the course ~ acting ethically and responsibly, Nations Sustainable Development Goals. We are putting
applying long-term thinking and harnessing our restless sustainability to work — by making it central to our contribution
energy and relentless efforts to respond to new challenges. iy helping the world transition to a more sustainable future

(see Our Sustainability Blueprint below).

OUR PURPOSE

To create enduring value and certainty

OUR SUSTAINABILITY IMPERATIVES

and enabling the energy

U and communities \ f transition

responsibly

i i U
/O\ Caring for our people /\ B et ) C Acting ethically &

19 trosat

CONSUNPTON
DPRILCTON

OUR SUSTAINABILITY PRIORITIES

Preventing adverse Creating safe and Achieving gender Partnering with Accelerating

life changing events | respectful workplaces balance our communities decarbonisation

OUR SUSTAINABILITY TARGETS

NO (o] female executive and l\ | ET scope 1and 2
ADVERSE 40/0 Board representation greenhouse gas

by the end of FY30 emissions, from a
LIFE CHANGING EVENTS Y Z E RO FY22 baseline
(o) of our people feel (o) female representation BY END OF FY30
—|_75/O their teams are 33/0 across our global
psychologically safe workforce by end of
by the end FY25* FY33 (o) of scope 1land 2
o emissions by the end
f FY26, from a FY22
. ABSOLUTE S
(o) of our senior leaders** baseline
40/0 are female by the end L ADICICAHIS)

of FY33

SUSTAINABILITY EMBEDDED IN EVERYTHING WE DO

*Australia only.
** Senior Leaders include Group Executive, Vice Presidents, General Managers and Department Heads.
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OUR SUSTAINABILITY PRIORITIES

Over recent years, Perenti has undertaken a materiality
assessment to identify sustainability issues that are important
to our business and our stakeholders. Details regarding

this materiality assessment were provided in our 2021
Sustainability Report. During FY23, our Group Executive
Committee (GEC) and Board have further reflected on what
sustainability means to Perenti, identifying five sustainability
priorities where we will focus our efforts. These priorities are
preventing adverse life changing events (page 42), creating
safe and respectful workplaces and achieving gender balance
(page 46), partnering with our communities (page 48) and
accelerating decarbonisation (page 53).

A GEC sponsor has been allocated to each of the sustainability
priorities and steering groups have been established to help
coordinate and catalyse action.

Our performance has progressed on the sustainability issues
we identified as material. These issues are presented in the
graphic below, with safety remaining our most material issue.
Despite continued focus on this issue, the workplace deaths
of two of our colleagues in February 2023 has overshadowed
any improvements. Further detail on our safety performance is
provided on page 42 of this report.
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IMPORTANCE TO STAKEHOLDERS

Our priorities and executive sponsors

Preventing adverse

life changing events

MARK NORWELL
Managing Director&
Chief Executive Officer

e lare R Achieving gender balance

respectful workplaces

SARAH COLEMAN
President - idoba

PAUL MULLER
President - Contract Mining

Partnering with our communities

BEN DAVIS
Chief People and
Sustainability Officer

CAMERON BAILEY
Chief Strategy Officer

Accelerating decarbonisation

PETER BRYANT
Chief Financial Officer

RAJ RATNESER
Chief Legal and Risk Officer

REPORT STRUCTURE AND SCOPE

This year's sustainability report reflects our updated
Sustainability Blueprint and our continuing focus on
embedding sustainability in everything we do. Our
sustainability achievements, challenges, commitments and
targets for each of our three sustainability imperatives are
outlined within this report.

We have intentionally started with the social related imperative
(Caring for our people and communities) as our ability to
achieve Perenti’s purpose, including meeting the expectations
of our stakeholders, is dependent on our people and the
trusting relationships we establish.

We continue to progressively align our reporting with
internationally recognised standards such as GRI, the
Taskforce on Climate-related Financial Disclosure (TCFD —
see page 55) and the and the emerging International
Sustainability Standards Board.
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Caring for our people and communities

What this means for us:
¢ At Perenti we are our people.
¢ We always put safety first.

supporting people to be their best.

a positive legacy.

e We are committed to creating a culture of inclusion, openness, safety and respect.
¢ We aspire to improve our workplace culture, empower our people and develop our leaders by encouraging and

¢ We seek to benefit the local communities where we operate, always demonstrating good citizenship and leaving

PREVENTING ADVERSE LIFE CHANGING EVENTS

FY23 commitment Status

Reference

In FY24 we will:

Receive independent reports on fatalities
and take decisive action

Safety performance,
page 42

@ Develop and implement refreshed
front-line leadership development

Undertake an independent assessment
of safety culture and capability across the
Contract Mining Division, seeking a step
change in safety outcomes

Safety Climate
Surveys, page 43

programs.

@ Revise and improve our Critical Risk
Management program bespoke to
the Divisional risk profiles.

Roll out a critical control operational
level verification process at 100% of all
operational sites

Critical risk control,
page 44

Review and update the measures
used to monitor safety performance
and improvement outcomes.

Undertake third-party verification

Q

Develop and implement high-risk task
critical control verifications for leaders at

Critical risk control,

Q

of health and safety data (SPIFR and
TRIFR).

100% of all operational sites page 44 & Continue investing in engineering
and technology solutions to improve
safety.

“The establishment of the Safety Taskforce Safety Taskforce

will support our divisions to deliver further
improvement to our safety performance.
The safety of our people remains our
absolute priority and we are committed

to doing everything we can to ensure our
people are safe in the workplace.”

Mark Norwell

SAFETY PERFORMANCE

We recognise that safety is an ever-present industry challenge
and that as a group of companies with a global footprint, and
with growing underground operations, we have an obligation to
support and contribute to industry change. First and foremost,
our obligation starts with Perenti’s commitment to preventing
adverse life changing events and to keeping our people safe.

Despite our continued focus on this, a tragic i