


IMPORTANT INFORMATION

PRESENTATION BY ATLAS PEARLS

This presentation has been issued by Atlas Pearls Limited (“the Company”) and is based on information obtained by the Company. This presentation should be
considered preliminary only and does not purport to contain all the information you (“the Public”) may desire. In all cases, the Public should conduct its
investigations and analysis. The Company's advisers and auditors have not been involved in the preparation of, and have not authorised, permitted or caused
the issue, lodgement, submission, dispatch or provision of this presentation and do not make or purport to make any statement in this presentation. The
recipient acknowledges that no statement in this presentation is based on any statement made by the advisers. The Company, its officers and employees,
advisers and auditors and their affiliates, and their officers and employees, to the maximum extent permitted by law, exclude and disclaim all liability for any
expenses, losses, damages or costs that the recipient may incur as a result of the information and /or representations contained in this presentation being

inaccurate or incomplete in any way for any reason.
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ol Operations




OPERATIONAL UPDATE — Hatchery & Genetics

Genetic auditing aimed  samping and genetic sequencing of more
at developing a
breeding matrix to Peveepment of breeding mairx

Focus on genetic diversity.

than 3,500 oysters.

ensure broodstock
genetic diversity.




OPERATIONAL UPDATE — HR & Safety

I Our HR & Safety New HR & Safety leadership.
initiatives have focused  cqapisment of an emergency response team
o1 lOl’lg -lerm Dlanﬂing Appointment of on-site safety officers.
and INCreasing ON-SILE  jmproved reporting systems and standards

Squ Ort Implementation of structured training and continuous
P g
improvement programs.




OPERATIONAL UPDATE - Sales

Our sales approach has
focused on driving the
right product through the
best sales channels to
realise the best returns.

A more detailed approach to analysing sales and
market information and data.

Flexibility to adjust to market changes and respond
efficiently.

Creating multi-channel sales pathways for each
product/category, enabling the best price.

Solidifying our customer relationships.



OPERATIONAL UPDATE - Technology

Our teChnOlOgy & data Implementation of new ERP system.
Capture initiatiVeS dare Cloud-hosted, operational data capture.
designed to increase
integration across the
business, leverage
real-time information, &

drive data-based decision-
making.

Environmental monitoring data capture.




OPERATIONAL UPDATE — Sustainability

Our sustainability
framework integrates our
CSR goals, philosophies &

values with the
quantifiable approach of
ESG reporting.

Development of a sustainability framework.

Alignment with United Nations Sustainable Development
Goals (SDG’)

Early adoption of sustainability reporting and
implementation of GRI reporting standards.

Increased internal coordination, collaboration and
communication of sustainability programs and projects






OPERATIONAL UPDATE — Growth Plans

On_g()lng Opportunlty Appointment of Chief Innovation Officer
assessments aimed at coy . | .
eview of operational core competencies and their

gI’OWi]’]g the bUSineSS t() possible a.gplication to alternative aquaculture
. . opportunities.
leverage existing

Trials and assessments for site expansion and increased

infrastructure and .,
competencies together
with increasing overall
capacity.




OPERATIONAL UPDATE — Acknowledgement

[ would like to acknowledge the hard work and dedication
from our management team and employees who have
demonstrated exceptional commitment in executing the
strategy into tangible actions, and deftly navigating
periods of change.







ANNIVERSARY - 30 Years

A serendipitous
encounter bhetween
investors in a Jakarta
office sparked a lifelong
[riendship and the idea
to pursue pearl
culturing in Indonesia.

Internal celebrations with staff and stakeholders across the
business and operational sites.

Local capital works at each site will commemorate the

milestone and serve as a symbol of our commitment to
the community.

Research and documentation of the history of our
company with interviews, photos and videos.




ANNIVERSARY CELEBRATIONS



ANNIVERSARY CELEBRATIONS
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